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ABSTRACT 

This report provides a summary and evaluation of a 
retreat held for the directors and literacy coordinators of the 46 
public libraries participating in the California Literacy Campaign 
(CLC), their supervisors. State Library staff, and members of the 
California Library Services Board. Following a brief introduction and 
overview, descriptions of retreat sessions include; (1) **The Purpose 
and Vision of the CLC*; (2) ''Shared Experiences and Learnings"; (3) 
"Identification of Priority Issues and Options"; (4) "Making Literacy 
an Integral Library Service"; (5) "State and Public Library Roles in 
the California Literacy Campaign"; and (6) "Observations and 
Recommendation J." In addition, appendices incorporated in the body of 
the report in chronological order provide the following information: 
(1) the agenda; (2) the keynote address by Gary Strong, state 
librarian; (3) "The Purpose and Vision of the California Literacy 
Campaign" (Gary Strong); (4) group assignments; (5) questions and 
coaments addressed to the state librarian; (6) issues brainstormed by 
groups; (7) large group brainstorming on funds; (8) the directors' ad 
hoc discussion of funding; (9) the retreat evaluation form; (10) 
tabulations of evaluations; and (11) evaluations by coordinators, 
directors, staff, supervisors, persons not self**identif ied, and board 
members. Listings of retreat participants by library, ..California 
State Library staff and California State Library Services Board 
retreat participants, retreat resource people, and retreat 
participant changes are included in a general appendix. (KM) 
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A BUMMARY OF THE CALIFORNIA LITERACY CAMPAIGN RETREAT 



On February 25-27, 1987, the California Literacy Campaign 
(CLC) held a retreat for directors and literacy coordinators 
and their supervisors of the 46 publ ic 1 ibraries 
participating in the CLC with State Library Staff and 
members of the California Library Services Board (which 
administers the (California Literacy Campaign). 

The think-tank event drew on the experience and expertise of 
CLC participants, under the direction of the State Librarian 
assisted by outside f acilitators, to **develop a shared, 
agreed-upon vision of the direction and purpose of the 
Campaign over the next five years, and. . .consider some 
processes to accomplish this goal." The retreat, CLC's 
first, was in direct response to requests from the field and 
from State Library staff for an opportunity for collective, 
in-depth sharing and planning. 

Three addresses by the State Librarian, one on each day of 
the retreat, provided a framework for small- and large-group 
discussions. Participants first addressed three crucial 
quest i ons faced by 1 i brar y 1 i ter acy projects — quest i ons 
which the CLC, program effectiveness reviews and the Retreat 
Advisory Qroup earlier had identified as crucial areas of 
concern and program operation. Then participants shared 
what they had learned as a result of their involvement in 
CLC. In discussing priority issues and possible options for 
action, participants first brainstormed issues, then 
prioritized them. The next step, developing possible 
options, was a brainstorm activity. Lastly, participants 
turned their attention to how literacy can and is becoming 
integrated into regular library services. 

Following are the questions posed to participants durinc^^ the 
retreat, with a summary of participant responses. 



Im How well are adult learner-centered objectives 

working? 

Learner-centered ob jecti ves ( i n whi ch students set the 
objectives upon which their literacy instruction is planned 
and by which their progress is evaluated) are working 
"generally very well, indeed", participants agreed. Mh^le 
such an approach requires more specialized training of 
tutors than traditional tutoring does, the results have been 
worth the extra work. Students are learning what they most 
need and want to learn. 

Concern was expressed that some literacy-related programs 
such as GAIN require standardizec' tests and are unrealistic 



in how long it takes adult learners to acquire basic 
literacy skills. 



2, Coalition-building — How 'far along is it? What's le^ft 
to be done? 

Every program is doing some kind oi coalitions-building in 
its local community. Most often it is one oi two types: 
all literacy service providers, or councils and alliances in 
whi^ch a broad spectrum oi community groups are represented. 
Groups 1 nvol ved wi th CLC i n coal i ti ons i ncl udex other 
1 i ter acy vol unteer groups , adul t school s , sher i 'f ' s 
departments , Cal i i or ni a Conver sat i on Corps 9 uni ons , Y ' s , 
business and community colleges, prisons, substance abuse 
programs, newspapers, foundations, neighborhood watch 
groups, all types of businesses and government agencies and 
ABC and PBS television, through their PLUS campaign. 

Coalitions have resulted in many improvements of service to 
those in need, such asi area*-wide toll free literacy 
information and referral numbers, money and other types of 
resources and closer cooperation with other adult education 
programs. 

While some projects have been successful in obtaining major 
local funds with coalition help, most find that it is easier 
to obtain many types of inkind help than to obtain 
significant, longterm funding. 



3. How is it working to leave the teaching methodology up 
to the local library? How well is your methodology working? 

Most projects have adapted Laubach Literacy or Literacy 
Volunteers of America materials to their situation — often by 
using a combination of materials and techniques. Others 
have developed most of their curricula on their sites. 
Participants stressed the advantage of such flexibility for 
meeting the needs of both individuals and the communities in 
which they live and work. 

In some projects, increased numbers of learning disabled 
adults are asking for help. This is an issue of concern 
because it is unclear what methodology would work well, 
whether volunteers can be trained adequately to teach 
persons with such special needs, and so on. 



4. What have you learned as a result of your involvement 
in the CLC? 

Often mentioned responses included: Politics plays a bigger 
role in funding programs than does the intrinsic value of 
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the program. The literacy program must be integrated into 
the library, not appended to it. Much of the success of the 
CLC has been due to statewide effort and outstanding media 
cooperation. The library does have a role in education — the 
library is an educational institution. The literacy problem 
is much greater than imagined and much greater than our 
ability to meet it. Volunteers have given CLC amazing 
support. People who need tutoring DO come forward when they 
hear about a library reading program — the library seems to 
be regarded as a "safe place**. 

*'It's the most successful community program we offer — and 
the community sees it,** one summarized. 

5. What are the pr i or i ty i ssues surr oundi nq CLC ' s 
literacy efforts? 

Each group was asked to identify five priority issues. They 
were as follows, listed in priority orders 

Library Directorsi 

Funding and Evaluation 

Integrating Literacy with Regular Library Services 
Dealing with Program Growth 

Role of State Library-especial ly with Fundraising; 

snaking Literacy a State/Federal Priority 
Providing Services to non-CLC Funded Areas 

Supervisors! 

Obtain Secure Funding 

Integrate Literacy Program into Regular Library 
Services 

Evaluate Program Effectiveness Measurements 
Develop a Long Range Plan 

Develop a Position Statement on Why the Literacy 
Program should be in the Library 

Coordinators! 

Funding 

The Local Literacy Service! Whose Baby is it? If 
Library's, then Fully Integrate into all 
Aspects of the Library 

How to Evaluate Success 

Clarify Role of the State Library Consultants 



6^ How can Adult Literacy and Learning Programs 

Become/How are Adult Literacy and Learning Program Becoming 
a Part of Public Library Services? 

Participants listed scores of ways in which literacy is 
becoming integrated into libraries, from such simple things 
as providing library cards and pre-selected books to adult 
literacy students to literacy staff being hired through 



civil service and appearing on the library organization 
charts. All library staff members are being kept informed of 
literacy activities and library pt^ersonnel spend a great deal 
of time presenting literacy needs and concerns to the 
community. A number of libraries mentioned special 
collections for literacy programs. Host libraries also are 
sites for tutor training and student-^tutor meetings. 

Ways to increase such integration of services, participants 
said, include: get into the regular library budget, develop 
strategies for working with city council and city managers, 
get lots of public support, work more closely with Friends 
and library boards. 

RecomAiendat i one 

In both written and informal evaluations, participants gave 
the retreat high ratings. All five expected outcomes of the 
retreat were met, four of them to a high degree. 
Participants did have some suggestions for improvement, 
however. The following recommendations of the evaluator 
reflect their major suggestionst 

1. Sponsor or enable a series of one-topic seminars or 
workshops for CLC public library teams on the priority 
issues identified in the retreat. 

2. Schedule a retreat open to the same participants to 
focus solely on long-range planning and visioning for the 
future. 

3. Seek more channels to communicate the successes of 
individual programs to all CLC participants. 

4. Seek to identify new allies at statewide and community 
levels who are involved in working for positive change, so 
that communities might begin to work on preventive literacy 
as well as direct service to the educationally 
di sadvantaged. 
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X. INTRODUCTION 



On February 25 27, 1987, a California Literacy Campaign 
Rvtrvat Has held at Asilomar Conference Center. This nas 
the State Library's first attempt to convene the directors 
and literacy coordinators and their supervisors of the 46 
public libraries participating in the California Literacy 
Campaign <CLC) with State Library staff and members of the 
California Library Services Board. 

The major objective was to **develop a shared, agreed-^upon 
vision of the direction and purpose of the Campaign over the 
next five years, and. • .consider some processes to accomplish 
this goal." (as stated in the LSCA Title VI Project Request) 
The retreat was to be a **think-*tank^ event which would 
capitalize on the experience and expertise of CLC 
participants, under the direction of the State Librarian, 
assisted by teams of trained facilitators. 



Desired Outcomes 

The five desired outcomes of the Retreat, as developed and 
refined by State Library staff and the Retreat Advisory 
Group, weret 

1. Reaffirm the purpose and shared vision of the 
California Literacy Campaign 

2. Identify how adult literacy and learning programs 
can become a part of public library services 

3. Reaffirm the roles of the California State Library 
and of public libraries in the California Literacy Campaign 

4. Share what we have learned from our experience in 
the California Literacy Campaign 

5. Identify key issues and possible options for 
addressing those issues 

Although the CLC has existed for three years, there had been 
no formal opportunity for CLC participants and State Library 
staff to r ef 1 ect col 1 ect i vel y on past and current 
experiences and plan together for the future. Many 
individual program participants, as well as State Library 
literacy development staff, had expressed the need for such 
an event. 
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Purpose and Mttthods o4 th« Evaluation 



A process and outcoma aval uat ion oi tha avant naa plannad« 
That ia, tha avaluator plannad tot idantify or pradict, 
i«hila tha avant Maa in procaaa, difficultiaa in tha 
procadural daaign or ita implamantation) point out any auch 
difficultiaa to appropriata paraona} maintain a racord of 
procadural activitiaa and provida information glaanad from 
tha avant which would facilitata projact improvamant* 

This avaluation ia baaad on tha dagraa to which tha outcomaa 
aat for tha Ratraat war a mat and on participant raaction and 
aatiaf action. Tha avaluator waa ramindad at tha out aat 
thatt *'in tha tradition of tha California Litaracy Campaign 
itaalf, tha aingla moat important critarion for avaluation 
must ramain tha individual 'a aubjactiva aaaaaamant of tha 
valua of tha avant*** Such aubjactiva aaaaaamanta wara 
coUactad in a variaty of waya, from anacdotal information 
glaanad during and aftar tha avant, to tha uaa of a writtan 
avaluation form complatad by participanta toward tha and of 
tha avant* Tha avaluator alao participatad in pra**ratraat 
confaranca call a with tha Ratraat Adviaory Qroup and Stata 
Library ataff and had accaaa to pra-ratraat planning 
documanta and tha pra*-ratraat maillnga* 

Savaral thinga happanad at tha ratraat that convincad tha 
avaluator of tha naad for a mora natural i at ic approach to 
tha avaluation than had originally baan plannadt 1) During 
tha ratraat, a numbar of participanta anpraaaad to tha 
avaluator, both orally and in writing, thair daaira to 
racaiva aa much information from tha ratraat aa poaaibla in 
"uik^ditad and unaummarizad" form, aa ona put it* 2) Aa tha 
ratraat prograaaad, thara wara aavaral quaationa or commanta 
about what information ia collactad for tha CLC, how tha 
information ia uaad and how it might ba acquirad* 
Participanta aaamad aagar to hava thair col laaguaa ' idaaa in 
writing for thair futura thinking and planning Maa* 3) It 
waa apparant that a pluraliam in valuaa and viawpointa and 
aKpariancaa waa a major charactariatic of tha aaaambly* 
4) Tha ratraat waa blaaaad with outaida facilitators and 
racordara who had pravioua knowladga of or sxparianca with 
litaracy concarna and who wara highly akillad at capturing 
group commanta on nawapriht* 

Tha avaluator, tharafora, amployad participant obaarvation 
and unatrti.ccurad intarvi awing, aa wall aa tha coll act inn and 
racording of all matariala originally writtan on nawaprint 
in srach amall group aa additional avaluation mathoda* An 
€?Kplicit attampt waa mada to undaratand tha ratraat aa aach 
of tha groupa involvad (coordinatora, atata ataff, atc*> 
parcaivad it and to prm%mrvm tha languaga and flavor of tha 
ratraat* It ia hopad that auch a mixing of qualitativa and 
quantitativa tachniquaa hava had a cro«ss-val idation affact 
on aach othar* 
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Organ iZAt ion of this Report 



Th* report begins with a britf OM^rMiew of the retreat, then 
describes each section of the retreat by the expected 
outcome around which it was planned^ The last chapter 
contains the evaluator^'s in-*depth wuservations and 
recoffimendat i ons • 

In order to proM i de the reader wi th someth i ng of a 
••you--were-there" feeling (particularly for those not able to 
attend) i the report f oil ows the chronol ogi cal order of the 
event and there is an appendix at the end of each chapter. 
For example I appended to Chapter I is a copy of the text of 
the keynote address, with which the retreat was opened. 

Persons interested only in a quick review of what happened 
should concentrate on the Summary and on the final chapter. 
Others may find it helpful to heavily mark up the report as 
they read. All readers should be aware that this report is 
intended primarily as an "in^house" evaluation and planning 
tool 9 rather than for a report for general distribution to 
the 1 I teracy field. 

"We are here as our own best think tank," the State 
Librarian stated in his keynote address, "and I am convinced 
that in this room is all the knowledge and experience that 
we need for discussion." This report holds as much of the 
knowledge and experience shared as was humanly possibly 
without recording every word electronically. 



II. OVERVIEW OF THE RETREAT 



In September, 1986, the California State Librarian requested 
that the Directors of every public library participating in 
the Campaign, the Coordinators of each California Literacy 
Campaign Program and their immediate supervisors (in 
libraries where library directors are not the immediate 
supervisors) attend the ri^treat as a team. All expenses of 
the team would be covered by LSCA monies, so that 
par t i ci pat i on at the retreat woul d not be a f i ncanci al 
burden to any library. California Library Services Board 
Members al so were i n vi ted . State Li br ar y staff 

participants, besides the State Librarian, included: the 
Assistant State Librarian, the Bureau Chief of Library 
Devel opment Ser vi ces , Regi onal Consul tants , Li ter acy and 
Communi ty Organization Speci al ists and the CLSA Program 
Manager . 

Following is a summary of the distributed agenda (The 
complete agenda is appended at the end of this chapter.): 



WEDNESDAY, FEBRUARY 25, 1987 
Registration 

Meeting of Facilitators and Recorders 
Dinner 

Evening Gathering; KEYNOTE ADDRESS by Gary Strong, 
State Librarian 

THURSDAY, FEBRUARY 26, 1987 
Large Group Session: 

Welcome, Purpose of the Retreat and Introductions 
by Yolanda Cuesta, Bureau Chief, Library 
Devel opmer t Ser vi c es 

Role of the Facilitators/Recorders/Group and 

Agenda Review by Marilyn Snider, Facilitator 

PURPOSE AND VISION OF THE CALIFORNIA LITERACY 
CAMPAIGN by Gary Strong, State Librarian 

Small Group Sessions (four groups divided into: Library 
Directors , Supevi sor s , and two of Coordi nator s) 

DISCUSSION of the Purpose and Vision of the 
California Literacy Campaign 

Break 
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Small Group Sessions Continued (as above) 

DISCUSSION: Sharing What Participants have Learned 
from working on the California Literacy 
Campaign 

Lunch 

Large Group Session: FEEDBACK reports from email groups 
Small Group Sessions Continued (as above) 

DISCUSSION: Identify and Select Five Key Issue's 
that are Central to the California Literacy 
Campaign PROGRAMS 

Break 

Small Group Sessions Continued (as above) 

Large Group Session: FEEDBACK reports from small groups 

reparding Priorities and Possible Options 
Dinner 

Evening open for Informal Gathering on Your Own 

FRIDAY, FEBRUARY 27, 1987 

Large Group Sessions Welcome and Agenda Review 
Small Group Sessions (four groups of Publi. Library 
Teams) 

Identify How Adult Literacy and Learning Programs 
are Becoming/Can Become a Part of Public 
Library Services 

Break 

Large Group Session 

Report from Small Groups Regarding the Mays the 
Adult Literacy and Learning Programs are 
Becoming and Can Become a Part of Public 
Library Services 

Lunch and Closing Remarks by Gary Strong, State 
Librarian 



The retreat generally followed the above schedule, with the 
exception of Friday morning, which was altered to better 
meet the needs of participants — to discuss funding 
concerns. A Large Group Session was added for the purpose of 
brainstorming short- and long-range funding ideas. (See the 
Chapter V appendix for results of funding brainstorm.) 

The process agenda was designed to allow opportunities for 
sharing experiences, identifying problems, reflection, and 
planning for the future in a "think-tank" atmosphere. Small 
group work was interspersed with large group work. Key 
questions, based on the outcomes desired and the 
presentations of the State Librarian, were used to trigger 
discussions. Long breaks and unscheduled evenings were 
planned to provide opportunities for informal sharing of 
concerns and ideas. It was anticipated that such an agenda 
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would enable each participant to reset her or his agenda 
from time to time, then seek out the appropriate resource 
persons to provide further direction and insights. 

The retreat formally closed with the noon meal, leaving the 
afternoon free for individual consultations and informal 
working opportunities among the participants. Although the 
facilitation teams were prepared to work with any such 
afternoon groups, their services were not requested. 
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CAUFORNIA 
LITERACY 
CAMPAIGN 



CALirORNU LITERACY CAMPAIGN RETREAT AGENDA 



Ptbruary 25-27, 1987 
Asilour Conf«r«nc« Cmt«r 



WEDNESDAY, FEBRUARY 25, 1987 

3:00 * 5:00 p.m. Registration—Administration Building 

4:00 p.m. Maeting of Facilitators and Racordars—Haather 

6:00 p.m. Dinnar*Crockar Dining Room (a privata dining room at the 

back of the building) 

7:30 p.m. Evening 6atl»ring**Heather 

Keynote Address: G^ry Strong, State Librarian 

THURSDAY, FEBRUARY 26, 1987 

8:30 a.m. Large Group Session- --Heather 



Welcome, Purpose of the Retreat and Introductions— 
Yolanda Cuesta, Bureau Chief, Library Develoimnt 
Services, California Stata Library 

Role of the Facilitators/Recorders/Group and Agenda 
Reviev**Harilyn Snider, Facilitator 

Purpose and Vision of the California Literacy 
Cas^ign^-Gary E. Strong, State Librarian 

9:00 a.m. Small Groups 

Library Directors (red dots on name tags)--Toyon 
Supervisors (blue dot)— Acacia 
Coordinators (yellov dot)— Viewpoint West 
Coordinators (green dot)— Viewpoint East 

Discussion of the Purpose and Vision of the California 
Literacy Campaign 

10:15 a.m. Break for minutes 

11:00 a.m. Small Groups Continued (As Above) 

Sharing What Participants have Learned from Working on 
the California Literacy Campaign 
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Page Two 
Agenda 

CLCR 2n5/B7-2n/%7 

12:00 Lunch (library teams are encouraged to check in with each 

other to exchange information and perceptions)«*«*Crocker 
Dining Koom 

1:00 p.m. Large Group* ^Heather 

Feedback from Small Group Discussions 

1:30 p.m. Small Groups (same as a.m.) 

Identify and Select Five Key Issues that are Central to 
the California Literacy Campaign Programs 

2:15 p.m. Break for 45 minutes 

3:00 p.m. Small Groups (Same as Before the Break) 

3:45 p.m. Large Group**Heather 

Feedback from Small Groups Regarding Priorities and 
Possible Options 

Order for small groups: 

1 . Supervisors 

2. Directors 

3. Coordinators 

4. Coordinators 

4:30 p.m. Close 

6:00 p.m. D inner **Crocker Dining Koom (private room) 

7:30 p.m. Informal Gathering on Your O^m 

FRIDAY* FEBRUARY 27 » 1987 

8:30 a.m^ ^itrge Group- -Heather 

Welcome and Agenda Review 

8:45 a.m. Small Groups (Four Groups of Public Library Teams) 

Grcap A* -Toy on 
Group B** Acacia 
Group C-*Viewpoint West 
Group D- -Viewpoint East 

Identify Bow Adult Literacy and Learning Programs are 
Becoming/Can Become a Part- of Public Library Services 
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Page Three 
Agenda 

CLCR lllllZI'iniZl 



10:00 a.n. Break for 45 Minutes— Coffee in Heather 

10:45 a. a. Large Group— Heather 

Report from Small Groups Regarding the Ways the Adult 
Literacy and Learning Programs are Becoming and Can 
Become a Part of Public Library Services 

12:00 Lunch and Closing Remarks by Gary Strong— Crocker Dining 

Room 

1:00 - 4:00 p.m. Post -Conference Informal Meetings (Optional) 
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Aopendi x I I-b 

CALIFORNIA LITERACY CAMPAIGN RETREAT 
KEYNOTE ADDRESS 

F«bruarw 2S9 1987 
Asi lomar 9 Gal if ornia 



Gary Em Strong 
Stat* Librarian of California 



* Reading is — and has always bssn — ons of my 
VrMtsst Joys in lifs. I havs tommn taushtt 
•ntartainsdt amussdi movsdt and comfortsd by books 
from my sar limst days. And it is impossibls for mm to 
rmmmmbmr a timm y»hmn books wmrm not my constant 
companions." Barbara Bush has SKprsssmd thm fsmlings 
of many of us in hsr commsnts for ths spscial smrims 
thm Statm Library Foundation is prspar ing to dram 
attsntion to ths Ymar of ths Rsadsr. 

Jonathan Koaeol maintains that «mi arm "no longmr 
onm nation indivisiblm. " Wm havm bscomm "turn nationst 
bittmrly dividmdt mith libmrty for somst illitmracy 
for othmrst a dark and stormy futurm for us all." Wm 
havm all mntmrmd into this mntmrprism bmcausm mm arm 
committmd to ctoing sommthing. ym arm committed to thm 
prmmism that public librarims smrvm pmoplm whommvmr 
thmy armt whatmvmr skills thmy bring 9 mhatmvmr thmir 
goals and drmams. 

This rmtrmat mas plannmd to bring us togmthmr 
through a sharmd smnsm of positive accomplishment — 
the California Literacy Campaign is the most compre-* 
hensive program in the country. Marty Lane has said 
that "the Campaign mas an ambitioust undertaking. But 
after Just a fern month* s SKistencet the California 
Literacy Campaign mas shoming signs of unusual success 
and potential." My hope is that me can spend the nent 
f em hours in an atmosphere of free— expression of 
opinions and exchange of information that mill 
continum this momentum. 

I am plmaseti that me have the opportnity to share 
our f eel ings of success and accc3mpl ishment amay from 
thm day— to— day prmssures of the mork routine. And that 
me mill be able to look formard to the years ahead and 
to develop strategies for the future of the Literacy 
Campaign. Please knom of my very deep appreciation for 
your couraget your hard morkt and your commitment to 
mhat mm arm doing. Each of you through your hard mork 
has contributed to successt and it is success mhch is 
dependent on each of us as 1 ibrary directorst Program 
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Coordinators and their supervisorst the California 
Library Services Boardt and the Staff of the 
California State Library 

Let us pause a moment tonight and look at our 
accompl ishmentsi 

We set ourselves a tou«h object i vet that of 
filline locally and statewide those areas of greatest 
unmet need -~ the focus of the Campaign shifted public 
and official opinion to acknowledge the need for basic 
literacy even in this statst and we followed up with a 
commitment to provide service to meet the challenge. 

Illiteracy is not only the result of immigration! 
it is the result of a range of complex situations in 
the community. We all recognized that the public 
library has a vested interest in a literate population 
and also has the ability to do something about it. We 
have been doing it for three years and growing every 
day. 

Once againt and very vividly with the Campaignt 
public libraries are demonstrating that they are 
centers for learning 9 that they open doors to 
informaitont that they break barriers to access as 
surely as they did for the disabledt the underservedt 
minorities! childrent the aged among others. 

We can be proud of the large numbers of learners 
that we have succeeded in reaching. This program is 
still youngt and we have documented evidence that our 
adult learners are being satisfied by the services 
that we provide. We have steadfastly supported our 
adult learners and have helped them become active and 
involved in the Campaign* s programs and in their 
com m u nties. 

We have found new friends in the local and state 
partnerships which have focussed new eyes upon 
libraries and leaderst with broad agendas. These new 
relationships have opened up new possiblitiev for all 
of us. We have figured out ways to get things donst 
using our resources and operating in new ways that we 
did not have an inkling about three years ago. Andt we 
are testing and modifying all of the time. 

The Campaign has been committed to local control t 
local decision-making 9 and local diagnosis of what 
services are right for a given community. That focus 
has been maintained! and it is not typical of mosT 
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Stat* fund«d pro«raNis. This coniMittiMrntf I b»li«v«t 
si«nifi«s a shared rssf»onsibl itw by stats and local 
vovsmssnt in facing this challsn««. 

Uhils the Campaigr. get aff to a fast start and 
bscams a mmjor sovsmsnt not only bocauss of the stats 
Monsyf but bscauss it could dspsnd on ths established 
infrastructure of the public library in Californiat 
building on staff skillSf their technical and public 
servicesf their coMMuni cat ions systems* and their 
cooperative activities already in place. 

Each of us here probably have been reflecting on 
Mhat we have learnedf what we have experienced in the 
CaaiPaignf and what it has Meant to each of us 
personally. For mm% it has been an exh iterating 
OKprience. Z will never forget the first attempts to 
interest ths Legislature in cxir causs only to have key 
legislators look at me and askf "why?". Z recall the 
doubt expressed by some of my own staff, and yes, by 
some of you in this room tonight. A meeting with the 
editorial staff of a radio station in Los Angeles 
early in the Campaign particularly comes to mind. 
After we had made a variety of presentations, several 
of the editorial team eKpressed doubt that there was a 
problem. And, it see m s that some of the media and 
certainly scMiie government leaders, particularly at the 
federal level still are expressing doubt. 

But, going to various comatunity forums, meeting 
with learners and tutors is a constant reinforcement 
for me. To listen, to hear the testimonials has been 
OKhilsrating. Zt confirms for me that the reason the 
California Literacy Campaing makes sense is the same 
reasons public library service makes sense. The 
Campaingn directly helps people, both learners and 
tutors, and it is built on the remarkable creative 
energy of us all who have been attracted to work in 
it. 

Of course, the Campaign presents challenges, and 
there are p»roblems and issues that need to be tackled. 
Me are here as our own best "think tank,* and Z am 
convinced that in this room is all the knowlege and 
experience that we need for discussion. One thing Z 
have learned, is that we are out front. Few others are 
at the point of development that we are. 

Z hop* that each of us achieve much from our time 
here together. Z know that there are at least 
forty— si K different points of view, and probably over 
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liBO diffvrvnt prioritlM. This &s our chanc* — Imt m 
net hold back from Myinv Mhat is on cxir minds* 
othsrMiss MS Mill not bs sbls to clssrly look at our 
options and our sKPSctations and think about Mhsrs ths 
individual prosrams and ths Mhols Caspaisn Mants to bs 
or Mhat MS Mant it to look liks a fsM ysars fro* noM. 

In hsr rssarks for sst Barbara Bush says* * Z choss 
litsracy as my major projsct not Just bscauss of «y 
lovs for books* but bscauss Z Mas convincsd that all 
our Most prsssinv problems as individuals and as a 
nation Mot/ld bs Issssnsd if mors psopIs ccsuld rsad 
and Mr its msII. Eisht ysars and many sobsrins 
SKPsrisncss latsr* Z am mors convincsd than svsr that 
litsracy is ths mastsr ksy to livins a bsttsr lifs in 
today's Morld — as a Morksr* a parsnt* and a truly 
snfranchissd citissn.* 

Z hops sach of us Mill Isavs this Rstrsat Mith a 
ssnss that ms havs bssn abls to think things thrciugh* 
that MS havs Xsarnsd somsthin«* and that ms fssl 
strsn«thsnsd. Z look forMsrd to all of us finally 
•sttinv to knoM sach othsr and Z know that is Mhat you 
Mant also. 
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in. THE PURPOSE AND VISION OF THE C. L. C. 



In his ftvcond address titlsd "Ths Purpose and Vision of ths 
California Literacy Campaign**, which %mt ths tons for ths 
rstrsat ' s f i r st smal 1 --group work , thk^ Stats Libr ar i an 
rsitsratsd ths philosophy of CLC and ths public library's 
rols in combatting illitsracy. Hs acknawlsdgsd that futurs 
funding was a major issus of all and asksd participants to 
**talk about what ws sach msan whsn w« asks 'Will thsrs bs 
on-going funding for sxisting programs?'" Hs suggsstsd that 
"local funding" and "local fundraising" ars two diffsrsnt 
issuss. 

Ths Stats Librarian also asksd small groups to considsr 
thsss major issussi 

— how adult litsracy ssrvicss ar© bscoming a part of 
public library ssrvicssi 

— how programs ars managsd within ths libraries and in 
ths contsxt of forsssably constant growth} and 

— library litsracy pro jscts Vslationships with sach 
othsr and othsrs. 

Hs concludsd with t personal sxpectation for the retreats 
"...that by Friday noon, we will be clearer on where we're 
going and how we will get there." 



Participants' Expectations 

Participants wsre divided into four groups for small -group 
work, bassd on thsir positions in local library programs! 
ccordinators (dividsd into two groups), supervisors and 
library directors. (Sss Appendix for group assignments of 
state staff and board participants.) Each group had an 
outside facilitator/recorder team. As much as possibls, all 
groups were facilitated identically. 

The first task for participants was to share their personal 
sxpsctations for ths rstrsat. Ths most often mentioned 
subjects, by group, beginning with the most frsqusntly 
msntionsd, (numbsr of timss mentioned in parenthesss) wsres 

COORDINATORS' Expectationst 

Funding (14) 

Lsarn from/about othsr programs (14) 
Clarification of rolss — of coordinator, library 
dirsctor and stats and state consultants (10) 



Networking <9) 

How to improv«/«nl«rg« service <9) 
Mhat ARE priority issues <7) 

Integration of literacy into library program <5> 
How/ what are we teaching <5) 

SUPERVISORS ' Expectat i onet 

Funding (10) 

How to expanding/improve services <7) 

How to work wi th/corvince others of CLC's worth 

(especially library staff and board, local 

government and leaders) (5) 
Integration of literacy into library program <3) 

LIBRARY DIRECTORS* EXPECTATIONS! 

Funding <i7) 

How to work with/convince others of CLC's worth 

<especially library board, local politicians, 
council, husiness and educational 
communities, coun cils, business and 
educ at i on a 1 c ommun i t i es , c oun t y ) < 1 0 ) 

How to sustain/improve local program (10) 

Learn from/about other programs (6) 

Integration of literacy into library program (5) 

Plan for /vision of the future <4) 

As the State Librarian correctly reasoned, funding was, 
indeed, an issue on everyone's mind. Note that two other 
issues were frequently mentioned in all groups t How to 
expand/improve/enlarge local program/services and 

integration of literacy into library programs. 

Since they have closest daily contact with the target 
populations, it was not surprising that coordinators would 
be looking for practical, already-*proven techniques and 
activities and for networking opportunities more than 
others. Both coordinators and library directors were 
looking for direction and options for the future. 

Small group discussion of CLC's purpose and vision included: 

--"-'questions and comments about the State Librarian's 
address <which were recorded on newsprint and immediately 
shared with him, so that he could address some of them in 
his closing comments the next day) and 

-'-'discussion of three questions posed by the State 
Librarian, dealing with learner-centered objectives, 
coalitions and methodology. 



The subjects mentioned most often in participants' comments 
and questions directed to the State Librarian <beginning 
with the most frequently-mentioned) included! 
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Funding 

Relationships with schools, including high schools and 

adult basic education 
Coalition/community-awarsness bui Iding 
Libraries not prvsvntly in CLC 
Fund-raising 

Intsgration of literacy into library programs/s«rvicss 

NOTES Thsrv was a trvmvndous diversity in how th« questions 
and commsnts ¥mrm statsd, making this summary vspvcially 
difficult. Rvadsrs ar« invitsd to inspect th« sntirv, 
un»dit«d list of comments and questions (sm Appendix at and 
of this chapter) and draw thvir own summaries and 
conclusions. 



ThrMHauvstion Ch«ck of Sharsd Understanding 

ThrM questions w«r« possd to all groups in an vffort to 
bvttsr understand what the participants' shared purpose and 
vision of the California Literacy Campaign is« Since 
numerous participants expressed to the evaluator their 
frustration at not being able to be in all small groups at 
once, thereby missing out on much of the retreat discussion, 
answers to the questions are included in this section in 
their unedited entirety. The responses have been left 
according to group, so that the reader can compare what 
library directors said with what coordinators were thinking, 
and so on. 

(NOTES In many cases the library is mentioned, while in 
others the name of the library is not. This depended 
entirely upon what each group and its participants chose to 
do. If a participant did mention the name of the library, 
it is included here, to make it easier for readers to follow 
up on items of particular interest or need.) 

1. HOW WELL ARE ADULT LEARNER-CENTERED OBJECTIVES WORKING? 

LIBRARY DIRECTORS' Reeponsest 

Starts out well, but later staff discovers adult can't 
define objectives. Need to help staff work with adult 
learner to define real objectives. 

Very careful interviewing of adult and volunteer to match 
teams-'-gr eater success. 

When student drops out, so does tutor. Must keep tutor sold 
on program even if student drops out. 



O 16 



ERIC 



26 



A man tutor and a male student doesn't work as well as a 
mix • 

After match, it'^i important to rede-fine with learner the 
objectives. 

Students do not report that objectives are being set. 

It's difficult to sell the self-directed concept to boards, 
commissions — doesn 't lend itself to clear statistics. 

You can use students to help convince boards of program's 
value. 

A shift from quantitative to qualitative role. 
Overall, yes, it's workir 



SUPERVISORS' r«sponsest 

Some presssure from library board and program itself to have 
measureable objectives. 

Is this a real issue for all? 

Others understand grade level, staff measures on how well 
individuals feel they are doing. 

With time now, wish we were more focussed on the grade 
level^^need to put together and rethink some. 

Our le^arner objective goal works well for us — for outside we 
use the Laubach method certificate mark (based on 
self-testing materials) — satisfy both; call them graduates, 
count them, let them continue. 

Have PIC contract (JTPA) - Strong emphasis on grade and 
speed of progression — dangerous situation — emphasis on 
achievement and timeline. 

GAIN program clients told "go here and learn to read in 
weeks". PROBLEM Statewide trying to coach social workers 
on how people do learn to read. Problem of financial 
incentives. 

Students come fearful of tests, DON'T want to be tested. 

Also use Laubach for those who want level — lots depends on 
staff make-up — we have no reading specialist — can't judge. 
Still feel a lack in area of learner evaluation. 
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Proposal in works to provide support in 
learner impact — need to describe what's 
to all local programs. 



measurement o-f 
happening — RFP going 



COORDINATORS' rMponSMt 

How do we evaluate what we're doing — so it's not just 
numbers but SERVICE. And how do we get that in-formation to 
use? 

Need overall direction from State as to how to evaluate 

Want to know thinking at State level NOM re: evaluating and 
opportunity to share the problem 

Evaluation of this is SUBJECTIVE 

Learner's objectives aren't always realistic and usually 
change as they progress in program 

Gives learner sense of control and raised self-esteem 

Learners not always sure what they want or what the 
possibilities are 

Learner-centered objectives are hard to quantify and measure 

Tutors need to be aware of Learner's direction and use skill 
books for measurement 

People usually drop out for personal reasons, not program 
failure — involves things libraries hve no control over 

It IS working— "learners feel very safe... tests mean failure 
syndrome 

You don't need to be at a certain grade level to be 
functionally literate-- to transfer reading to real world. 

NO evaluation mandate from the state is wanted. 

Students have mandated curriculum (Fresno) (GAIN) (Dept. of 
Social Services). 

Working finr: testing, working with TUTOR to understand. 
Working well (Siskiyou). 

Tutors work with learners with goals first. 
No formal assessment. 

Formal evaluation with reading specialist; determine 
independent reading level; ASK learner their objectives; 
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post-test — show grade level improvement. 
Exciting — can improve. 

Interest in competency and achieving goals, not grade. 

On target: built in IDENTIFICATION to help determine goals, 
evaluate to see how set goals. 

Geared to what is important to student. 

Has competency based assessment to key in goals — but 
flexible for what motivates student. 

More training with tutors needed to help learn how to set 
goals. 

Tailor lessons to student's goal. 

The more you use goals and objectives, the better standard 
evaluation (vs competency level). 

Concern — how do you say that the person getting a better job 
is due to CLC? need to have measurable results to justify 
the program. 

Structure 2/3 time on skills, 1/3 time on student goals. 

Question for Gary: To what extent do you feel you sell 
legislature on anything but grade level competency 
evaluation? 

/ 

2. COALITION-BUILDINQ— HOW FAR ALONG IS IT? WHAT'S TO BE 
DONE? 

LIBRARY DIRECTORS' responmemi 

Fresno County: good network, integration with school 
programs. Chamber of Commerce involvement. 

Literacy Coalition » library and other providers. 

Task Force — with TV networks. 

Total dollar value being put into program in-kind. 
Need: to expand to other communities. 

LA County: Toll-free number developing network of sources 
and taking burden off main library. 

South San Francisco: Contract with County Librarian to 
provide services. 
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San Diego County: San Diego Literacy Coalition initiated by 
Chairman of Board of Super visers — included judges « 
educators 9 journal ietSf Chamber — money to be distributed in 
grants to providers — working members of Campaign offer 
technical assistance. 



San liateo City: Local adult* school provides tutor training 
at no cost. Good working relationship with other literacy 
programs. Need: How to get advisory council going? 

Oakland: Newspapers arf£ natu'^al ally for funding literacy 
programs. 

Shasta County: Literacy program is a basis for applying for 
money from GAIN, PIC and county jails. Using PLATO 
(computer ) software 

Riverside: Advisory committee and PLUS group; referrals 

between adult education programs in schools and 

libraries — but school district people don't attend meetings 

Library has invited Department of Education speaker (Dr. 
Lynda Smith) to talk about need to cooperate with libraries. 



SUPERVISORS' responsemt 

Two kinds in LA: 

1) all literacy providers and support groups 

2) also individual contacts — school systems, 

busi nesses , etc . 

Coalitions 

1. "What library is doing" meetings 

2. common purpose 

3. common purpose and ACTIVE alliance 

Recently began Literacy Council 

first meeting gave nitty gritty info 
second meeting underground grassroots plan 

Adult schools pay for training with us 

Ventura adult ed pays for reading specialist salaries at 
some sites, sheriffs pay at jail site, also trial with 
Calif. Conservation Corps 
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Business agent from local union approached them, 

union /employer problems, wanted help teaching — have grant 

and local community college support 

in Los Angeles: Downtown Y provides space 

Local business college gave money and volunteers 

Prison program 
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Advisor from ABE meet with coordinators 

Substance Abuse Director took training — patients help each 

other and materials underwritten 
Herald Examiner News 40'/. production people are illiterate — 

develop program with us for them and families 

Local newspaper (Contra Costa) time OFF for employees for 
onsite training, ads in paper for tutors and training, 
twice-weekly column for "Savvy Reader", work with Business 
Council, take over annual tutor recognition party and make 
it a fundraiser. 

One articulate student helped with this (above) — boost 
impact of adult learners speaking out 

LA County Foundation — fundraising help and use some of the 
"Friends" groups 

"Challenge Day" in community helpful — what is undone, police 
chief offered neighborhood w^tch circuit help 



COORD I NATORS ' responses t 

Santa Clara and 3 1/2 other counties are working together as 
a result of the PLUS — but still need corporate ihvolvement 

Modoc — as a result of PLUS every agency shares referrals and 
resources except money 

PLUS has enabled coalitions 

Literacy programs now being recognized as viable 

Need to make coalitions with groups who are pipelines to 
hard-to-reach 

Feelings of competitiveness with Adult Ed, community 
colleges and volunteer groups who need to buy resources in 
some areas 

Need to clarify service goals between coalitions — stay clear 
on what primary goals are e.g. literacy vs job goals 
programs 

Need local recognition, i.e. city council, other agencies in 
order to get more resources 

People from different agencies come with own, often 
conf 1 icting goals 

Strong — joint sponsored programs — "task force" 
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Working to convince adult education people that volunteers 
are qualified 



Network of providers in San Diego — technical, S.D. Council 
or library fundraising 

Difference between LITERACY providers — easier to get 
literacy providers in coalition than community leaders 

PLUS helpful in Qrange County 

School, PIC, CLC, city working together in Commerce 

(hope with adult education) very coordinated — sympathize 
with ability to blow off — doesn't hurt to volunteer as 
community aid in adult ed (Watsonvi 1 le) 

Personal contacts important — easier in rural than 

urban — networking sheriff, probation, criminal justice has 

money 

Obstacles to coalition (all community sector) DEPENDS on 
1) size, 2) time coordinator has 3)ability to reach 

Divide 2 labels: 
coal it ion 

literacy providers (Fresno) 

all else: business (ask to do one thing) 
medi a 
agencies 

To organize literacy coalition — primary are of CLC to 
strength — on their terms, to share 

CLC networking function: CLC single spokesperson 

Get library directors to know coordinators can't do all 
roles 

Only been service providers network to get so much done 

How many have formal meetings of coalitions — alliance, 
community leaders? 10 do, 8 don't 

Literacy conference helped!! 



3. HOW 18 IT WORKING TO LEAV/E THE TEACHING METHODOLOGY UP 
TO THE LOCAL LIBRARY? HOW WELL 18 YOUR METHODOLOGY WORKING? 

LIBRARY DIRECTORS Vesponsefti 

Local determination approved by library directors 
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New methodology coming -From GAIN with required curriculum 
will be a problem 



Difficult to share methodologv with other members of 
coalition — helpful to put example of all different 
teaching methods in manual to give to new providers 

Important to be able to use all local people and 
programs — those acknowledged in community should be used 

Important to be identified with national campaign and 
national publicity 



SUPERVISORS' responsesi 

IT WORKS! VERY WELL! 

Have changed and **re-vi tali zed" LWR method, use some LVA 
techniques, some other, minor conflict here 

Advantage of above flexibility for meeting the individual 
needs of community and individual 

Couldn't afford LWR so tried to change — hired reading 
specialist for own method — some problems with this 

At training session on "student goals'* should put in LIBRARY 
as a resource for them to help students. Bring sample 
books, etc. Also, how to take students to library (Contra 
Costa) 



COORDINATORS' responsesi 

like latitude-- KEEP IT LOCAL & AUTONOMOUS 

conflicts with educational community questionning library's 
methodology 

Diverse methodologies have impact on determining 
ef f ec t i veness/ eva 1 uat i on 

Diverse staffing — different backgrounds 

Like flexibility in local system 

Always looking for ways to improve 

Measure byx retention of tutors and students; staff /student 
feedback 

Vary methods according to learners 



Librarians have used proven curriculum 

Many tutor training programs don't deal with learning 
disabilities, different learning styles 

Local autonomy is critical in being able to constantly adapt 
and find what works 

Use of coalitions to handle special cases 

Working fine — keep methodology at the local level (concensus 
of this group) 

Local control and feedback 

Can't handle increasing of learning disabilities 

Method. • .needs to go to tutor level 

Lots of complaints with mandated curriculum 

New materials needed to supplement Laubach 

Having option helpful 

Laubach useful for tutor 

Needs to be up to local project and community 

Difficult to say method is meeting learner needs because 
goals are constantly changing 

Difficult for learners to communicate learning goals 
(people's goals change) 

Important to have structured methodology. . if build in 
1 earner goal s — hel pf ul — 

Tutors need to be trained to grow with learner 
need sense of success 

Timeline evaluation is important 
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Apptndix Ill-a 

THE PURPOSE AND VISION OF THE 
CALIFORNIA LITERACY CAHPASIN 

California Literacy Campaign R«tr«at 
AsilcMiiar f Cal if ornia 
February 26 « 1987 

Gary £• Strong 
State Librarian of California 



My purpose this morning is to share a bit of the 
philosophy of the California Literacy Campaign and to 
describe! insofar as posiblst some of the facts about 
its operation. As I indicated last eveningt the public 
library has a specific role in advancing literacyt and 
in representing and demonstrating the benefits of a 
literate society. 



Libraries alone cannot cure the problem of 
illiteArcy? nor can it be enpected that the problem 
Mill go away soon. We are in this for the long haul 9 
and I view the public library rolot like that of the 
State Library! as a permanent one. It may not be a 
fixed one 9 or the same In every ccMiununity through 
every branch library 9 bui' the Campaign has always 
envisioned a strong role for the public library in 
rting its over-~all objectives and mission. 



We hope that formal education agencies find more 
and different ways to address the issue. There are 
certain conditions in society that contribute to 
illiteracy change9 but no one agency can do it all. 
The Campaign as always stressed the development of 
local and statewide partnerships through coalition 
with a variety of groups and organizations. 

The standards for a literate population of 
yesterday cannot be the standards of tomorrow. 
California's society and economy has changed. Its 
technological reciuirements will necessitate higher 
levels of literacy in the workplace and in our 
personal 1 i ves in general . The inabi 1 i ty to read and 
write is a profound obstacle in life. Libraries have 
helped to remove this barrier for thousands of people. 
Historically libraries have sought cnit the under served 
and targeted services to them — the isolated9 the 
handicapped9 the non^nglish speaking. 

The Campaign is also embedded in the long public 
library tradition of non-* Judgmental service that 
responds to the user on his or her individual terms9 
not terms prescribed by an institution. This is very 
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Po;wrful« and it im MP«ci«lly •ignif leant for nmm 
reactors* mhcme sslf-conf icence is nsmlfi SKpsrisnc«d« 
and Mhoss past SKiHirisncs with soma systmns of 
education have bssn nsoativs. Hmm readers now have the 
chance to make more informed decisions. Gain ins 
control over what they want to fcnowf and how to set 
hold of it access it is a powerful tool for 

all their lives. 



These rationales for why the Campaisn is located 
in the miblic library in local communities and 
neishbor hoods are very important for us a)il to be 
clear about « whether we are librarianst or other 
professionals workins on the Campaign. I would like to 
observe how much talent and di ver se ok per t i se t he 
State Library and the public libraries have acquired 
from the Campaign. It is important that the library 
role in adult literacry is clear as well when we are 
talking to local and state government. 

L»et me turn for a moment to share a number of 
truths concerning our efforts. I need hardly to stress 
that there are many players in the Campaign. Those of 
us here represent cmly the core critical staff in the 
libraries. Hot included are the many of the CLC staff 
assistants in libraries* let alone the adult learner s« 
tutorsf and other volunteers. For some of us literacy 
work is a fulltime Job ... for others* a parttime 
responsiblity ... for plenty of us the Literacy 
Campaign is only one thing on our plate. 



There are all of the other colleagues upon which 
we depend* staff from service agenciest industry « the 
schools* government officialst and more. These 
colleagues and PKirtners have their own priorities as 
well. I imagine that each one of us here has been in a 
situation of potential conflict. Sometimes all we can 
do is agree to deisagree at the moment while we try to 
pursue our mission of a literate population^ I think 
we are all getting plenty of practice in how to define 
our roles so that we mesh with others. 



The State Library OKperience parallels this. X 
have a lot of other issues. Some of my staff is 
dedicated to the Campaignt others have parttime 
responsibility with other assignments Just as 
Pressing. But we are all accountable ~ you to ycmr 
local officials and communities. The State Library is 
accountable to state government and the legislature. 
Ue all Just have to face the fact of reportin«f 
gathering of statistics and other datat because we 
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mumt tm able to ctofend and Juatifu what the Campaivn 



The State Library technical aeeietance role is 
ieportants One role that mmnu of the State Library 
•taff have is to ensure that the information is 
venerated and published on a reeular basis. 

Another role is our partnership Mith local 
libraries and prosraiRS. X re«ard this partnership as a 
fMAtual sKPloratien of issuM that need to be tackled 
and resolved. For that the State Library is here to 
help Mith its resources* its contacts and referrals* 
and its staff eiipertise. Some of that technical 
assistance is provided by staff dedicated full time to 
the Campai«n« other is provided by staff* such as the 
resional consultants and Cameron* Mho niorlc full time 
on a ranve of library development and f undine issues. 

The mcist oMpertise for literacy service is at the 
local level* i#here you kno^i your oiiin situations and 
capabilities best. Itomever* what makes sense at the 
local level so m etimes appears cnmtradictory to the 
seneral direction of the statewide Campaign as it has 
evolved. It is important that library prosrams in the 
Campaisn stand on their amn apart and distinct from 
but cooperatine fully mith other literac:y prosrams. 
When there are differences of opinion* ine must Mork 
tosether to see horn local a^id state interests fit 
tosether. 

Last night Z noted the commitment of the 
California Literacy Campaign to local control and the 
shared responsibility of local government. Locally you 
have the best sense of the political realities there 
... hOM to gain the majority of your local boards. You 
have far more intimate contact with them than the 120 
legislators and the blue pencil in Sacramento. 

Z knoM that future fMnding of your programs is a 
major issue. Z Mill be milling to support an attempt 
at longer— range state funding than is nonf projected* 
but not at the lOO per cent establishment level 
provided during the second and third years of the five 
year program. Z believe that local flexibility cannot 
be maintained in a cm text of lOO per cent state 
support. This is not a block grant program. These are 
categorical services and if the state pays* the otate* 
scK»ner or later* controls. 
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If all fundinv for the California Literacy 
Campaivn co inaa from tho 8tato« the entire i»roera«i ie 
•ubject to chanein* political and ecxincMiic 
cireuMtancea aa fterceived in Sacramento. This means 
the lihole prooram ie at riek each and every year. It 
i e much et roneer i f loca 1 comm i tmen t e are itfon I if 
sources of suftport are diversified. Success at setting 
local fundins is ipurssuasive to lefiislators as Mell. 

Durins our «roui» mark% mm have sot to talk about 
Mhat mm each mean ehen mm askt *eill thf»re be on«*eone 
f undine for enistins pHrosramsT" Z kncM that you are 
asfcins *MoM realistic is locaX fundin«7* Hhat are the 
proer ammatic implications of a shift in fundins from 
state to local resources? Z Mould anticipate that 
local fundins and local fundraisinsv are titfo different 
issues. Z iMNAld also anticipate that Mi do not all 
mmn t to talk money to t he ok c 1 us i on of every o t her 
issue. We have attempted to structure the topics for 
sriMjp discussion to enable us to address t therefore? a 
number of such issues. 

Another issue that mm need to discuss is hoM adult 
literacy services are becomins a part of public 
library services. Both yout and the state Libraryt are 
facins srcMiins CLC proerams. We are on a cycle of 
popularity and fillins a need that can nom hardly be 
contained. Zt is sometimes especially challensins ehen 
CLC profirams feel like tails iMSVins doss. Z have been 
in the front on the Campaign the ehole three years« Z 
have wanted to be. Z believe in it and Z too must be 
mindful of mhmt the rest of the State Library and its 
staff are achievinsv and hom the CLC fits into the 
State Library* s soals and mission. 

Horn the prc9srams are manased eithin the libraries 
and in the context of forseeably constant sromthv is a 
major challense for discussiont as is our 
relationships eith others. Our partnerships* our 
inter«*re«ional contactst CHir individualism and our 
statemide identiy are issues mm must address. 

Z hope that by Friday noon« that mm Mill l^m 
clearer on ehere iM*re soins and hoM mm eill get 
there. Z hope that mm eill take the opportunity to 
freely and thorcHishly discuss and iMirk eith the issues 
that mm decide are key to us. On the one hand« «mi all 
iMint c%tabi 1 i ty « rel iabi 1 i ty and cont inui ty I on the 
other hand mm embrace the evolutionary creative 
cluality of the Campaign. 



mc 



38 



Appendix 1 1 I'D 
THURSDAY SMOl GROUPS 

Library Directors^-Tovon (red dot on nane tags) plus Gary Stro>^ (State Library) 
Supervisors— Acacia (blue dot on none tags) plus Al Bennett and Paul Riley (State Lib.) 
Coordinators: divided into tMO groups below 



Coordinators Group I (yellow dot) 
Yarrow 

FlflMB 



QLSB Mewbers : 
• Clark 



ERIC 



• Morris 

• Davis 

Jdms 
Talan 

Plaasnick 
Osbey 
Hirraro 
MacOonald 
Uilczak 
Halverson 
Willims 
Seed 

Johnson, Victoria 
Fastori 
Christian 
Bowse 
Gamble 
Okanoto 
Gray 
Hallory 
Shelton 
Host 
rtalek 

Percy (State Library) 
KirUand (Stete Library) 
']C^ (Stete Ubrary) 



Coordinators Gro^> II (green dot) 
Jefferis 



Richard 

Rete 

Alger 

Wilson 

Conss 

Stewart 

Johnson, Suzanne 

Valdez 

Tanioka 

Quinonez 

Cniz 

Flening 



CLSB Maabers; 

• Kii« 

• Logtti 

• Stevenson 
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Sorrentino 

Jones 

Carlisle 

Vivrette 

Hewkirt 

Aguirre 

Reynolds 

Torbett 

Pedulla 

Anend (Stete Library) 
Cueste (Stete Library) 
Henson (Stete Library) 
Robertson (Stete Library) 



FKIQAY A.H. SMAU. GAOUPS 



SmII gco(f» have been chosen at cantlon with library teans particii>atii^ in 
the UM stoup* Listed below are the library teams for each of the groups 
and where they will aeet: 

Group A— Toyon 

Alaneda County Library 
Carlsbad Qty Library 
Eurtica-HiabDldt County Library 
Kern County Library 
Harin County Free Library 
Modoc County Library 
Oakland Piiblic Library 
Richaond hiblic Ubrary 
San B«enardino County Library 
San Mateo Public Library 
Shasta County Library 
Ventura County Librury Services Agency 

Group B— Acacia 

Alaanda Free Library 
Conerce VdbUc Ubrary 
Ftesno County Ftee Library 
Long Beach PiMic Library 
Mendocino County Library 
(Nonter^ Park) teu gg — ay er Mnorial Library 
Pala Springs Pi^lic Library 
Riverside Public Library— La Sierra Branch 
San Diego County Library 
Santa Ana Public Library 
Siskiyou County Library 
Uatsonville Pi^blic Library 

Group C~VieMpoint West 

Aaibum-Placcr County Library Sacrsnento tHjblic Library— Del Paso 
Contra CosU County Library Heights Branch 

HflMt Public Library San Francisco Public Library 

Los Angflet County PiMic Library Sanfi Clara Co. Free Library-Milpitas 
Menlo Park Public Library Branch 

NaiM City-County Library South San Francisco/Daly C'ty 

Pasadena hdl>lic Ubrary Woodland Public Ubrary 

Group D— Viewpoint East 

Butte County Ubrary 
Downey City Ubrary 
I^Mnrial County Free Ubrary 
Los Angeles Public Library 
Merced County Ubrary 
Hational Piiblic Library 

Plaeentie Library District 4 Q 

Salinas Public Ubrary 
Q San Luis Obiapo CiW-Gointy Ubrary 

ERJC (Santa Faula) Blanoiard CoaMnity Library 

— StocktQn/!SM Jios^^ill County Mblic Ubcacy 



FRIEAY A.M. SMAIX GROUPS 
SIAIE BGMRD AND SIAIE LIBRARY STAFF 



GROUP A'-TOYDN 

State Library Staff: 
Bennett 
Cuesta 
Henson 

State Board: 
King 



GROUP B-ACACIA 

State Board: 
Davis 
Horris 
Stevenson 



GROUP C VIEBPOINr WEST 

SUte Library Staff: 
Kirkland 
Robertson 
Ruby 

State Board: 
Logan 



GROUP D— VIEWPOINr EAST 

SUte Library Staff: 
Amend 
Kiley 
Percy 
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Appendix III**c 
QUESrriONS t440 COMMENTS ADDRESSED TO THE STATE LIBRARIAN 
Coordinators Questions and Cotmients 



How possible is it to make CLC a part of the regular library 
services when ALL part of budget are being cut? 

Shouldn't we be working with school boards on local level, 
i.e. high school requests for tutors, combination of 
funding — schools and libraries? 

Address relationship between *^chools, M.S., i nc 1 udi ng Adul t 
Ed, and CLC 

Reality vs. the Dream — recognize local issues & funding 



In Joint funding and coalitions, UIHO controls program, owns 
resources, make rules? 

Ue^'re after functional literacy, not reading 

Liked comments on diversification needs rei fundi ng-1 ocal 1 y 
want concrete direction — How do you raise S?...get buy-in 
from business? 

Don^'t expect significant changes in learners in short 
term — takes a long term<20 yrs. minimum; 

Impact of educational system — need more emphasis on state 
level 

Education budget cuts 

How much can we expect from state education system? 
What we can do in 2-3 yoars isn'^t enough 
Lack of % support from county 
L;teracy needs to be a NATIONAL ISSUE 

No Just a numbers game — look at QUALITY, human element 

Larger issue of designing libraries and systems to meet 
needs of people NOU as opposed to 3 decades ago 

Local funding is NOT a defense against vanishing program 

Enjoyed, set at ease because of commitment to funding 
"reassured by Gary" 
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Good explanation — would like copy oi what hr said about 
total commitmtnt of state; excellent speech 

Just because of PUSH for funding not necessarily going to 
get i I 

Need backing of Librarians— directors and staff-- to 
effectively lobby 

Adult learner under-serued 

Need to EDUCATE all librarians that are not in CLC 

Is the library making efforts to pull in (ESL) non-English 
speak i ng? 

How do we need to e\;aluate new libraries in the CLC 
program? (How do we bring in new libraries) 

Why do we really want to bring in (more) new libraries into 
the programs now? 

Could we use % for expanding boundaries? 

Can some of the existing programs that were "underfunded" be 
refunded: given more money. 

To what extent do you feel you can SELL the legislature on 
anything but grade level competency evaluation? (This 
question came up when we were discussing learner centered 
objectives this am) . 

Is it realistic to expect the coordinators to work in so 
many different roles (administrators, trainers, fundraising, 
coalition builders, P.R. etc) 



We're in different spots in terms of integration and local 
support — we have to support each other and develop a 
structure to do so. 

We have a role to raise community awareness. 

We have been working on literacy since before 1984 — broaden 
our awareness to incorporate our other literacy work 

Explore creating CLC Foundation to do PR and fundraising 

We must separate ESL from CLC 

One of the reasons we can't codify this — some communities 
have many opportunities for ESL-some have none 
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Opportunity to talk about many library programs — bring 
public attention to all through publicity from CLC 

CLC is something that is do-able 

Publicity from state level really helps 

Need to know what people (who are here) mean by integration 

Libraries seem to be able to tackle the problem better than 
schools — don^'t become too involved with schools! 

li we design program on volunteer basis, we have better 
chance to raise necessary funds 

Quality of PR legitimizes what we are doing — state really 
hel ps 



Library Directors'' Questions and Comments 

How do we involve the educational community? 

When is the time to go for longer-range funding and som^ 
idea on state/local mix 

Do we have relationship with Welfare Dept and GAIN? 

What is role of CSL with raising funds from large 
corpor at i ons? 

How appropriate is it for literacy training to be done in 
the 1 i brary? 

What will the new standard of literacy be — how does it 
change program? 

How do we convince comminity this is a problem we can do 
something about? 

Supervisors^ Questions and Coments 

More about continued funding at the state ^evel — "What do 
you mean?" How much, how real, etc... 

Accountability "what happens if we can^t meet our own 
funding formula?" 

Do^s the group understand and agree with the explanation re: 
state funding, state control, program cuts, etc? 

local library program not now being fully funded by 
state 

state vs. local — how much safer is local — compete with 
fire, police) concern about attitudes at local level 
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Positives: 3 year full funding and good push from state 
Our extra time has been hel pful --Proven 

Need more short range/1 org range plan of what role state 
uiill take re publicity 

Mayor stated at election time he Mas glad literacy tgas on 
his s i de ! 

Are these services considered essential? Some feel library 
is an "extra* 
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IV/. SHARED EXPERIENCES LEARNINGS 



Tht second major smaH-group task was for participants to 
share what they had learned from their involvement in the 
California Literacy Campaign. This time the groups did not 
fol low identical procedures. The 1 fbrary directors again 
reported by 1 ibrary. The supervisors 1 isted their 
learnings, then voted on which ones to report back to the 
large group (their choices are in all capital letters), 
while the coordinators apparen\:ly just listed their 
learnings. Again the reader should note WHO says what, in 
order to better interpret each comment. 



LIBRARY DIRECTORS^ Responses 

Long Beachs Benefit: to assist us in identifying adult 
i 11 i terates 



Downeyi Increased visibility in community through leadership 
in CLC 

Siskiyou County I Library must move out of prime mover role 
and into partnership role 

Modoc « There are more people out there who need us than I 
dreamed, 

Mercedn There are areas in the county that do not have ESL — 
areas of need. 

San Diego County: Shows us a whole new way for libraries to 
be part of the educational system 

South San Francisco: It's the most successful user-based 
program we offer — and the community sees it. 

Riverside: Amazed at amount of public support — greater than 
ever seen before 

Woodland: Literacy supporters helped win building election 
i ntegrated wi th educational community through community 
college and adult education 

Hemet: Reinforced concept of library as educational 
institution in broad sense 

Fresno County: Another opportunity to weave library into 
broader fabric of community 

Imperial County: Gotten increased visibility — helpec' county 
know we have a probi em wi th i 1 1 i teracy 
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WatsonMille: Students have given the library credit for 
success 

Kern: Given a focus — let county know we have a purpose 

San Mateo City; Personal level — greater understanding oi 
problem oi illiteracy; outreach has increased visibility 

Mendocino County t Realized its a real problem and as a 
result the community has recognized it 

Santa Ana: Both in Sacramento and Santa Ana have learned 
transition from startup small focus to larger organization 
is difficult; personal testimonials are super for selling 
anything to funding sources 

Contra Costa County: Discovered need far surpassed 
expectations and public support has been tremendous 

San Luis Obispo: Learned issues are more complex than hoped 
for and is difficult to get to the learners 

Placentia: Essential for community and library world to 
support the program — library should provide building, 
support and encouragement 

Carlsbad: Tutors have learned that adult learners are 
dealing with many other social problems — implications for 
training of tutors 

Shasta County: Helped library be identified as a learning 
center; opportunity to experiment with publicity and make 
the library more visible in the community 

Place County: Difficult to find learners, have had great 
success finding volunteers 

San Bernardino County: Just beginning to understand the 
problem; has made it easier to integrate with county 
Agencies; has helped library be seen as other than a place 
• ur women and children by the community 

Butte: Given opportunity to give volunteer supporters 
something else to do than housekeeping items 

Pasadena: Amazed at volume and degree of commitment of 
volunteers to the program 

Alameda City: Increased visibility and good working 
relationship wit adult school has occurred 

Oakland: Really perceived as an idea whose time has come; 
seen as a win-win by political bodies, staff and 
communi ty wi th library in the lead role 
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National City: Library has taken a leadership role in 
helping take care oi community social problem — recognized by 
Council; problem is greter than anticipated 

Richmond: Librar/ needs to continue to seek ways to meet 
people^s basic needs 

Los Angeles County: Brought more minority users into 
library} change from volunteer learner to forced <6AIN>; 
learner is a concern 

California State Library: Principles used in this program 
can spfj]y to other programs—need to find uiays to use tnem 
elseMhere; network of libraries has responded wel 1 ; 1 i brar i es 
are adaptable 

Stockton/San Joaquin: Hope that process wi.l take us back to 
librariirs; concentrating on reading advisory role^^-^^get rid 
of computers except for clerical work 

State Library: To learn patience and yet be able to respond 
when things happen very, very quickly (like overnight) 

Alameda County: Learned that people all around me cannot 
read (personal observation) 

Marin County: Didn^t apply for a big enough grant 

Santa Clara County: Provides common cause to work on with 
i ndustry 

Humboldt County: Ulhen students '*go public"*! they confer 
great status on the library 

Santa Paula: Tt we ca*) secure money, we can target 
underserved groupi sorie question why providing literacy 
services instead of basic services; feeling of partnerships 
with other providers helps sell to community; changes to 
signage [?] and being conscious of how people use library 

Menlo Park: Raised profile of library; library is more than 
a place to get books and tax forms; touched people in 
personal ways 



SUPERVISORS^ Responses 
Uhat other programs are doing 

POLITICS PLAYS BIGGER ROLE IN FUNDING PROGRAMS THAN 
INSTRINSIC VMLUE OF PROGRAM. 

Community support exists — hard to find and measure 
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PROGRAM MUST BE INTEGRATED--NOT APPENDED 

Within and without people question \i this is proper role 
for the 1 i brary 

In order to change and grow — one needs patience, tenacity 
and endurance 

Model for other volunteer programs the library could do 
NEEDS SUPPORT FROM TOP-LEVEL MANAGEMENT 

Learned how to work with volunteers and the importance of 
volunteer recognition <cups, party-tv, newsletter-tutors) 

SUCCESS OF CLC IS BASED ON STATEWIDE EFFORT 

USING THE MEDIA 

People who need tutoring DO come /orward when they hear of 
us. 

Students view library as safe place 

Both learners and tutors become good library patrons 
Above not true in all cases 

To make them patrons, must provide appropriate level 
mater i a1 s 

Insert message in audio-visual materials — "Help a friend 
learn to read. Call 

RESPECT for non-readers and the coping they must do 
No true stereotype of non-reader 

Relationship develops beyond student learner — "give and 
take" 

Labor intensive job for coordinators/staff with students and 
tutors 

Which groups support literacy and why? Some naturals don't. 

This is is popular issue now but must worry now about 5 
years from nouj. 

VERBAL SUPPORT AT ALL LEVELS IS MUCH EASIER TO GET THAN 
FINANCIAL. 

Verbal support also easier to get than "time or inkind" 
suppor i 
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M»aftur» program success by increased self-esteem of learners 

Need COMMON, FIRM arguments for why this program is in the 
library (common and statewide) 

Indi\;idua1 fundraising not solution 

Be realistic — no miracles 

Media commitment strong when they know why they are doing it 

CONFIRMATION OF PUBLIC LIBRARY ROLE IN EDUCATION AS AN 
EDUCATIONAL INSTITUTION 

No free lunch — walk around animal and look underneath — be 
sure you know up front what the strings attached are 



NOTEi items iu all capital letters aboue were ones reported 
out in large session re what was learned (by group vote) 



COORDIrMTORS^ Responses 

Learned as CSLS Board — more today than even before on CLC 
(comment ]of CLSB member assigned to coordinators g'^oup] 

How useful and important NETUORK^NG is 

Tn«r more "learner focused and involved**, the more successful 

Becoming education issuet feel every county should have a 
1 i teracy program 

First time involved in something that touches everyone 

NEWSPAPER more cooperative after positive letter from 
coordinator regarding paper^'s support of literacy 

Literacy is a human and political issue — need to learn how 
to deal wi th both 

Emphasize to newspapers audience development activities 

t?] 

Use paper, for example. Learn to Read Lesson plans in paper 
to implemr/nt programs [supplement]? 

How important for media coverage centralized — toll free 
phone number on tv , in newspapers 

Really appreciate local CONTROL and maximize regional 
coordinat i on 
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good list^n^r and good counselor to tutor 
N*v*r to ]o%9 focus that art th* 1 ibrarx 
Strong connection with library services 
Learners important part of orientation 

Can^t do all by ourselves — library perfectly willing to 
share wi th others 

Identify who will work for you (e.g. college students, 
mutual benef i ts 

Very important to maintain contact with tutors, students 
How difficult to be learner centered 

Courage and desire of students and the desire of volunteers 
to help 

Hard to convince people we have a literacy problem 

Learned this is a process-*-*never-*endi ng 

ESL factor is v i si bl e-*-*need to move beyond 

People are not aware of the extent of literacy problems: 
stereotyping problems 

We have done a lot to persuade publ i c*-*show successful 
learners 

It^s impossible for a library program to solve this problem 
alone. Solution! many different groups develop programs of 
their own for their own neighborhood. 

Six months is too short a time to do anything involving the 
government 

Continual need to see forest, not Just trees 

Encouraging community-based learning centers is not that 
easy 

Uarn tutors of drop-out rate; don^t take it personally 

Libraries need to provide other programs and services to 
support the 1 earners 

Prel iterate students are difficult to work with; rate of 
change depends of 1 earner ^s level 
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R»*l b»n»f iciari^s will be th* next generation 

Adult-learner process can be personally alienating -for the 
1 earn i ng--— they need a support system 

Pay attention to tutor's expectations and feelings oi 
success and se W-judgement — and judgement oi student. Help 
them develop reasonable personal expectations and understand 
the "helping** role. 

One-to-one tutoring is labor intensive and creates 
"treadmill" feeling rather than one oi progress 

Need to create support systerns to meet this need (above) 

Unless education becomes a basic important value, weMl 
continue to have a big problem. 

Until literacy is a matter oi public policy, we're operating 
in a void. 

Literacy is a saleable product — there's an emotional hook. 

V/oluntarism in literacy is unique — in the volunteer world — 
a lot of emotional giving and taking. 

One program's goal: "To make a difference!" 

Can't do all one would like to do — need to draw on others' 
exper t i se. 

Uhat began as a cause now needs to be run as a business. 
It's hard to grow and still keep doing it well. 
Quantity vs quality of service. 



V. IDENTIFICATION OF PRIORITY ISSUES ^0 OPTIONS 



On ThurmdAX mfttrnoon th* par t i c I pan tm, mtill in their 
groupings oi coordinators, librnry directors and 
supervisors, were asked to turn their attention to the major 
issues oi the California Literacy Campaign. After 
brainstorming issues, each group rank ordered the issues 
they had identified, until they had reached a consensus on 
•five key issues that are central to the California Literacy 
Campaign" . 

Once the pr i or i ty i ssues had been i den t i f i ed , each group 
worked to deve 1 op possi bl e opt i ons for deal i ng wi th the 
issues. Consensus was not sought for the options. The 
groups arrived at their options in small groups within the 
small groups. Uhile some participants had the opportunity 
to work on options for issues in which they had a special 
interest or concern, others were assigned by simply counting 
off in the group. 

Following is a report of the priority issues identified, 
listed again by group, plus the options suggested by the 
group, ill is suggested that each reader look at the entire 
brainstormed list of options, listed in t^e Appendix, and 
perhaps discuss them wiVh tutors, students and others from 
one's local literacy project or coalition.) 



SUPERVISORS^ Priority Issues and Possible Options 

Issue I OBTAIN SECURE FUNDING 
Opt ions t 

Pick up fundable piece of the program on a loc»l level 

Continue state funding of existing programs at current 
level 

Get other local agencies or programs to pick up funding 
of portions of the literacy program (ABE, Sheriff) 

Raise money to set up an endowment with interest large 
enough to support the program 



Iss ies INTEGRATE LITEfV^CY PROGiVtfl INTO REGULAR LIBRARY 

3ERV;iCES 

Opt ions t 

Literacy coordinator will become a member of the 
regular library staff '•family 

Library director will be fully committed to the 
1 i teracy program 
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Literacy progr«jn will follow tht daily working 
proctdurts oi tht library 

Authorizing Jurimdiction to o<fficia11y includt 
littracy program am part of the organizational 
structure of tht 1 ibrary 



I smuts EMALUATE PROGRAM EFFECTIVENESS 
Opt i onmt 

Dtvtlop a mtasurtmtnt tool to astss tht quality of th^ 
strvict at tht local Itvtl 

Tht Statt Library should hirt a coi^sulting firm to 
tvaluatt tht tf f tct i vtntss of all statt-fundtd 
1 i ttracy programs 

<NOTEt In his third spttch of tht rttrtat, tht Statt 
Librarian nottd that tht Statt Library had rtctntly issutd a 
rtqutst for proposals for a Ltarntr Progrtss Evaluation 
Projtct. This will bt an atttmpt to do what ftw 1i ttracy 
pr::;Jtcts havt dartd — to takt an indtpth look at non-standard 
indicators of ltarntr progrtss. This should btcomt or 
tnabit a major tool with which " 1 tarntr-ctnttrtd" projtcts 
can mtasurt thtir tff tct i vtntss. > 



Issutt DEVELOP A LONG RM4GE PLM4 
Options! 

LOCALS stt up strattgic planning committtts mtmbtrs 
of 1 i ttracy coalitioni ltarntr i tutor i 
suptrvising librarian! 1 i ttracy coordinator and 
1 ibrary dirtctor 

planning committtt tos 

tstabi ish timt 1 int 

tvaluatt currtnt program 

dtvtlop goals and objtctivts 

dtttrmint cost of programs and dtvtlop 
option and alttrnativts 
draft i n i t i a1 documtnt 

dirtctor solicit staff input on draft 

planning committtt finalist plan in writttn form 

library and 1 i ttracy coalition will publicizt 
tht plan 

STATES do all tht abovt as wtll 



mc 



44 54 



Issuti DEVELOP POSITION STATEMENT ON WHY THE LITERACY 

PR06RM1 SHOULD BE IN IHE LIBRARY 

Options: 

Stat* will gather and disseminate Justifications which 
support library-based literacy programs. 

Library project staff and participants wi 1 1 identify 
Justifications for their local library-based 
1 i teracy program. 

Using the 2 recommendations abovei the Library 
Directors and staff will develop a position 
statement on why the literacy program should be in 
the 1 ibrary. 



LIBRARY DIRECTORS^ Priority Issues and Possible Options 

Issue: FUNDING f*40 EVALUATION 
Opt i ons: 

Set up non-profit structure to receive funds 

Re-order state priorities to extend CLSA funding beyond 
5th year 

Establish uniform measures for evaluation, e.g. number 
of people in progrwn, length of time each learner in 
program, whether each learner met own goals 

Develop appropriate mix of funding between state and 
local 

Get industry involved in order to improve employees' 
ski 1 Is 

Convince government officials to switch priorities to 
fund 1 i teracy 

That libraries can recruit companies for students (or 
tutors) and company will give funding for that 
student (volunteer match program) 

Work toward utility tax on Cable TV to fund literacy 

Encourage Joint applications for state grants (among 
Jur i sdi ct i ons) 

Adult literacy oriented radio series 

Los Angeles County's professional fundraiser 

Raise taxes 



El imi nate the Gann limit 

Convince business that it is cost effective to support 
1 i teracy 

Get 1 ottery funds 

Can get ADA for every student/tutor program if adult 
education has not hit the cap 

Adopt a student or adopt a tutor 

Assess cities ^ or benefits of having literate 
popul at i on 



Issue: INTEGRATING LITERACY WITH REGULAR LIBRARY 

SERVICES 

Opt ionst 

Combine with other outreach services 

Split into various library units, e.g. publicity, 
volunteers, training, materials 

Select most crucial local component to do e.g. provicie 
space only, serve as a training center, provide I 
and R service, provide materials 

Establish as top management pr i or i ty- i nternal and 
external support 

Develop a volunteer program 

Co-sponsor with community agencies 



Issue: DEALING UITM PROGRAM GROWTH 
Opt i ons! 

Limit intake/waiting lists 

Recruit more volunteers to provide support and 
management act i v i t i es 

Seek increased assistance from other agencies and 

resource specialists, e.g. social service providers 

Set real i st i c goal s 

Expand quality training for tutors 

Network with local community groups 
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Issue: ROLE OF STATE LIBRARY— ESPECIALLY WITH FUNDRAISINGi 
mKING LITERACY A STATE/FEDERAL PRIORITY 
Opt i ons! 

Fundraise at the m?Ajor corporate level — CSL to 

coordinate and create a foundation to receive those 
funds (and disburse!) 

Provide information and continuing education on literacy 
materials and techniques rather than focusing on 
program monitoring 

Influence federal priorities through lobbying for both 
legislation and regulation and publicizing the CLC 
program 

Provide publicity on a statewide basis to which we can 
all link, paid for by foundation 

Provide consultant for local fundraising e.g. to do 
workshops 

Ulork to achieve sense of state and federal urgency 



Issue: PROVIDING SERVICES TO NGN-CLC FUNDED AREAS 
Options: 

That libraries would receive reimbursement for training 
tutors and serving students who come from other 
di str i c ts 

That libraries would be reimbursed for students 
regardless of where they came from 

That potential students or tutors would be referred to 
other existing agencies e.g. Laubach 

That there be priority in refunding expansion grants 



COORDINATORS^ Priority Issues and Possible Options: 

Issue: FUNDING 
Opt i ons: 

Stabilization of existing programs by state through 
basel i ne f undi ng 

Address CLC funding inequities. 

Funding for new programs 

Prof ess i on a1 f undrai si ng 

501<c)<3)? 
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other: lottery loot? direct mail; subscriptions; 

pljinned giving; charging for services — materials, 
tutor training, tutor service, use oi facilities; 
United Ulay? large event (regional) 



Issue: THE LOCAL LITEIMCY SERVICE: UHOSE BABY IS IT? 

IF LIBRARY^S— THEN FULLY INTEGRATE INTO ALL ASPECTS 
OF THE LIBRARY. 

IF NOT LIBRARY'S-HJHO WILL BE RESPONSIBLE AND WHAT 
IS MECHANISH FOR FINDING A HOME? 
Opt i ons: 

Get COMMITMENT from library administration or 
Cooperative Library System 

Develop action plan — long range planning 

Integrate into library program, i.e. 

a. Incorporate into organization chart 

b. Quantify parts of literacy mhich equate to 

1 i brary measured activities, e.g. hours 
c i rcul at i on , regi strat i on , etc . 

c. Be considered on a par Mith Reference, 

Children's Services, AM, etc 

d. Budget 

If NOT library ownership, then what ???? 

Other: Adult learners are taxpayers entitled to library 
services including literacy 

501<c><3> approach 



Issue: HOU TO E\MLUATE SUCCESS 

DEFINE SUCCESS—DETERMINE WHO IS GOING TO DEFINE IT— AND 
WHY WE ARE EVALUATING SUCCESS 
Opt i ons: 

Objective measures such as standardized testing, 
retention rate, functional reading ability. 

Subjective measures: 

Adult learner declares success 
Tutor declar s success 

Behav i oral changes: 

Decreased dependency 

Participation in community issues 
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Issui^: QUANTITY VS QUALITY 

A> DEFINE SERVICE AREAS 

B> VOLUNTEER AND TUTOR SUPERVISION 

SET QUALITATIVE GOALS/PRIORITIZE AND COMMUNICATE TO 
GAIN ADMINISTRATIVE BACKING 
Opt i ons: 

Al . Limiting growth — set cap 

A2. Refuse participants from outside jurisdiction 
A3. Fund new programs 

A/B Tighten standards for student/tutor intake 
Bl . Increase staff paid or volunteer 

B2. Increase in-service tutor training — mandatory 
number? 

Other: Tighten standards for student enrollment; use 
city/county boundaries; be more selective in 
accepting tutors 



Issue: CLARIFY ROLE OF THE STATE CONSULT^WS 
Opt i ons: 

Clarify state consultants (literacy) job descriptions 
by putting in writing and listing SPECIFIC areas 
of expertise < with input from local coordinators) 

Provide problem-solving assistance related to local 
area AND recommend specific activities a project 
could take. 

Provide a means of coordinating regio»^al funding 
efforts vs encouraging individual competition 
among projects. 

Assume responsibility for statewide projects <ie. 
promotion, PR, fundraising vs requesting local 
projects to coordinate these carnpaigns. 

Other: request SPECIFIC r>JTIONS to take—not just 
generalizations; problem-told vs problem-solving; 
need tools to solve problems 
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Appendix 

ISSUES BRAINSTORMED, BY GROUP » UNEDITED 

COORDINATORS t 

Dealing with mentally retarded and learning disabled and 
stroke victims 

Examining methodology — who is method effective with? 

Defining service areas — municipalities not served? 
jurisdiction conflicts 

Dealing with State requests for information — dealing with 
state i nf ormat i on 

How does state describe a statewide progrm to the 
legislature and government 

Job description of a literacy coordinator 

Screening/firing volunteers 

Meeting individual learner needs who learn other than we 
expect, i.e. learning styles 

Continuing volunteer and tutor supervision 

Encouraging other community groups to begin programs 

protecting Staters investment in personnel 

Maximizing California State taspayer^s investment in 
1 i ter acy 

Media support 

Trai n i ng 

Funding - more money for effectiveness 
Attracting learners 

Integrating/involving learners into pol i cy-rrak i ng level 

Whose baby is it? if Library^s, fully integrate into all 
aspects of service; if not Library^s, work with CLC to 
develop methods for "adoption** 

Quantity vs quality — limit growth? define service areas; 
cont i nue vol unteer and tutor super v i si on 
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Me*sure effectiveness in terms of how if aiffects librar/ 
service goals 

Learner/tutor retention 

What is literacy? reading? functioning? 
What is CLC^s role in literacy? 
Time/stress management for staff 

Local program needs vs State consultants^ needs being met- 
CLARIFY ROLE OF STATE CONSULTANT 

How to involve community and business groups in coalition 
building and how to r.^K© coalitions work for CLC? 

ong range vs short term planning 

How to evaluate success — for students 

Reaching group 3 and 4 learners 

Communication: Administrative level -> learners/tutors 
Regional group activities; inter-library program network 
Fundi ng i nequ i t i es 

CLC^s needs in competition with other needs of the library 
Seeking Federal support 

Consciousness-raising in other non-CLC libraries 

Fundi ng 

state beyond 5 years 

1 ocal - publ i c 

1 ocal - non-publ i c 

federal 

fundraising - 501c3 

lots of competition for literacy funds 



How to market and justify effective L.L.S. s to local and 
state decision makers. 

keep momentum going to make literacy highly visible 

Active participation in state and local coalitions 

Defining what literacy means 
literacy for empowerment 
1 i teracy f or ••domestication" 
literacy for survival 



Learner assessment and evaluation 

Using CLC for equ i pment— -espec i al 1 y computers and copiers 

To what degree should ESL be involved in total program? 

Defining role of literacy service within the overall ongoing 
library services program 

Effective training for tutors in adult learner goal setting 

Dealing with Department of Social Services/Probation re 
recal c i trant 1 earners 

Expectations of coordinators roles and responsibilities need 
to be more realistic 

part/full time staff 

large or small programs 

resource allocations 

Help Adult Schools remove cap on ADA from the state 

What can we expect from the STATE LIBRARY? 
techni cal assi stance 
time repor tr/1 egi si at i on 
r*al i st i c t ime 1 i ne 

CLC reports (how are they using them) 

Dropout — retention of adult learners and tutors 

Breaking the cycle of illiteracy — how to cope with size of 
problem (program growth) 

Program evaluation 



LIBRARY DIRECTORS I 
Fundi ng 

Program that attracts funding- 
Eval uat i on 

Base funding on number served 
Need for mc* physical space 

Ulho determines standards — libraries or providers 
Dealing with community competition 
Recruiting volunteers 
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Awareness oi the problem 

Dealing with symptons — what is cause? 

ESL 

GAIN 

Integrating 1 j terac/ with regular library programs 
Recognition oi students and tutors 
Aeparating training from advocacy 
Cap on literacy funding 
Greater student involvement 

Greater library involvement by surrounding libraries 
High cost of expendable materials 
Wai ting 1 ists 

Consultancy from State Library 

Relationships with other local departments such as probation 
health services 

Competing with other community groups 
Dealing with program growth 

Integration/relationship with adult education 
Providing library education with literacy 
Self-motivated learners vs those required to learn 
Avoiding turning library into social service centers 
Whether to consider non-profit status 
How to become more regional 
Non-participating neighboring libraries 
Local control 

Realistic goals for the program 

Taking what we^ve learned from literacy to other programs 
Dealing with excuses of how not to get involved 
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Retaining visibility over the long haul 

Location of literacy program in the library program on a 
permanent basis 

Role of state library, especially with fundraising 

In vol vement oi i ndustry 

Kind of program-*-*pa i d vs. volunteer 

Making it a priority at state and federal level 

HoiM to provide encouragement to learners 

HoiM to break down barriers to reach groups that are hard to 
reach 

Literacy service as an either/or situation (priorities) 
SUPERVISORS: 

Integrate program uiith library program and staff without 
coordinators ''doing own thing" 

Secure funding 

To serve ESL or English-speaking 

How to phase back on program if additional funding not 
obtai ned 

How to expand program given funding restraints 

Need solid arguments to put out rei why the program should 
be i n the 1 i brar y . 

Long range plan for program 

Adult learners take active role in programs and in tutoring 

Short term gain but long term pain-*-what to do with 
••one-shot" f undi ng — expectat i ons 

Deal with staff turnover and burnout 

How to evaluate student progress 

Maintain focus — "Uhat makes this program special and 
effective?" 

Develop collections 
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Additudes — approach things as a probltm or as an opportunity 
Role of state 1 i brary-- 1 ong or short ttrm planning 
Deal with student dropout 

Maintain high quality instruction (a1 so measurt/eval uate 
qual i ty) 

Make reading program a regular service of the library 
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Apptndix V-b» L»rci* Group Brainstorm r* Funding 
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Weodlnd L^taracy Cotmcll 

NatlOMl CV;t (c)(3) of Frlanda) 

Saa lariMurdlao 

Loa Anialaa City 

AlaMda 

Loa Aas'laa Cl'.y 

PlAcaatla 

Saa Bcrwirdlno 
IiparUl County 

VoodUad 
National City 
Manlo Park 

StOClltOA 

Woodland 



Mountain Ilka lU^fla 

San Dlafo C. Charltlta 

SOl(c)O) fron Coalition 

Uttltad Chaabar of Coaaarca Lunchaon 

Soroptoalata (not a lot of procadura) 

Jr. Uagua traat (3 yaar for axtantloa to 
coaaunlty) 

Dlaaaylaad Cewunlty Sarvlcaa 

Cannatt 

US v«Mrtatnt of Education 
!>ravlnt for a palatini 
Ad^lt Education Sarvlca Grant 

Chill Cookoff 

2 Marcury Savlafa Lunchaona 
Ganaatt graata 
CD Block Graat (7) 
Llona Club 

Sharif fa Oapartaant Inaata Fuad 
tovard raadlat apaclallat*a aalary 

Adult Baalc lIHucatlon toward raadlng 
ap«cUlltv*a aalary 

Coaaunlty Collasa tovard tutor tralnlnf 

Adult School toward coat of taachar 

Aatna Ufa toward tralalag workahop 
Soroptoalat 

CTA (to honor a voluataar taachar) 

Adult Education paya for training 
whan dona by thalr taachar 

MOTE: PIC carryovar fuada will loagar ha carrlad ovar— apply for graata NOW lor thla ya* 
Tit la VZ for prograaa aupportlag GAIN 



Vantura Couaty 



Woodland 

San Lula Oblapo County 
Sacraaanto 

Santa Clara County 
Htnlo Park 



Shaata 



Slakiyott 



Fraano Couaty 

Santa Clara County 

UataonvUla 

Coaaarca 

Vataaavllla 



PIC (coaputar-aidad laatruetloa) 

PouadatlOB for Coaawilty Cablavlalon 

Soroptoalat (ponding) for vldao 

B. Daltoa (2 yaara at 500 aach) 

Uad Udlo ($ to 501(c)<3) for 10 
abort atorlaa 

Mratilrltt Grant. Chlco Stata 

Coflnalty Action Grant 

Slaklyeu Parfotslng Art a for vldao 

LSCA Tltla VI graat 

Dopartaant of Social Sarvlcaa 
(ranawabla yaarly) 

iualaaaawoa a n latarnatloaal grant 

Adult Education part of coordlnatora aalary 

Paaoua Aaoa Cookla Stora parcant of 
aftaraooa*a procaada 

Collaga Magailna *Xltaracy tfaat** 
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parcant of aalaa 



$1,000 
2.500 
2.000 
2.000 
3.200 

55.000 

5.000 
10.000 
25.000 

3.500 

6.000 

1.000 

1.500 

7.500 
10.000 
150 

5.600 

4.000 
1.200 

7?T 

5.000 
350 
200 

ttt 
JTPA uadar 

50.000 
5.000 
1.400 
1.000 

3.000 
20.000 
10.000 
MO 
24.f50 

19.000 
500 

?n 
ttt 
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NtateclAQ County 

TaiMM County 
Sm Dlago County 
KotloMl City 
BrookBtyor Ntaorlol 
Plocontlo 



lUct 
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AlwMit County 

thMto 
U0odl«n4 

City of CoMorca 
0«kl«n4 



Author *• Umchoon (with Nowapoptr 4 Ubrary 

Aaooclttlon) por lunchoon 2,000-3,000 

Unltod Itey grmt no coalition *■ 

SOI (c)(3) for vidoo 500 

Poun4«tion for C o— un ity Sontlca Cobla TV S,000 

Rodiotheo 10,000 

Coanott for co«rutara 4,700 

Coplty reun4«tioo Crane 50,000 

Rotary i ,000 

Cookbook aalaa ao far 700 

Praabytarian Church 300*400 

Lattara to Tutor *a IHployara 400*500 

Adult School Troinar*a traininf ??? 

PIC (roMV wry • aontha) 11,300 

US DayortMnt of Education 

Titla VI grant 22,000 

Huaic Hacitol 400 

Sbakloo grant (for voluntoar racognition) 500 

IBM 500 

Caanatt 10.000 

Cifta frott tutora 10-1,000 

Coablnad Fadaral Caapaign SO 



Lovc TCXM rmuc 

Look at wya for pooplo to continuo giving aonoy yoar aftar yaar 
Uoodland} Oevaiof litaracy oorvica to ba aold to buainaaa coMmity 
Hodoc Couaty< Soil boaf ntripa 

AUMdo County} ShouU U paid for by public nonay. fadaral, atata coMitaoat 
S.volop tax lacaetiToa to anko iitaracy aad oducatlon mv ia^rtaat 
Oiock off on otata lAcoaa taa ratum (doaata 1-2 dollara to litarocy) 
tvarybody buy lottary tiebata 
EllMta Gaaa iaitiativa 

Gat rrivata aactar ca auypart paaaaga of local tax aaaauraa 
Local fovaraaaau alwuU faal av*«a raafoaalbility for funding 
Caardiaata faad tn g at itata laval fartlcularly earporata 
Stata lavBl frofoaaiaaal faadritativg 

Hcrk vlth DapartMUt af Bducatlaa«*iacI-^« rldara aa tbair billa to fund litaracy 

Fadaral GavafaMat Mka afforta far tbaa ta tifkm a graatar rola 

Taa aueh caatralisatiaa at GavaiBMat laval can ia^'a lecal auccaaa 

Gat part of lattary May via laglalatioa 

Eaplora eraatfaa of atata-laval aadaunaat 

Su pport local >raadcaatiag*a PUIS prograa 

i l Mi<d - Nay - *niilla ainic"* laava vmay in trills to aganciaa 

Library diractara naad ca raaiad local gavaraaaot that CLC*a origiaal plan waa ».vaatual local aooay aupport 
MOTBi Sofctia a in tha group aaU thara irill ba funda ^vailabla froa Pouadatioa for Coaaunity Cablaviaion 
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Appendix V--c 



DIRECTORS' AD HOC DISCUSSION OF FUNDING 

Th« Libr«try Di rector m group did mome dimcumsion of their 
funds and funding experience at the end of their Thursday 
session on sharing. The information should be a helpful 
addendum to the large-group brainstorming about fund 
raising. 



HAVE WE MADE AN IMPACT ON ABILITY TO GET FUNDING--DOES THIS 
TRANSLATE INTO HARD CASH? 

has resulted in cash for literacy and other programs*** 
fl90«000 in special grant from Fresno County 

Shasta got t50«000 

Woodland — t3«000 building project plus «30,O00 in 
grants for literacy 

Huntington Beach — revenue sha*^ing from countyj Xerox; 
total amoung #30,000 

Oakland — #30,000 from community and Tribune 

San Diego County-*-3 grants for National City and 
Carlsbad) approval of budget by Board of Supervisors 

National City — f 40, 000 in grant moneyi increase in 
budget by 7-127. 

Alameda County — more money to literacy and general 
budget — not out of red yet 

Imperial County*-*-*28,000 grant and donation 

Santa Clara Co — industry has paid for some materials 

Siskiyou County — important to distinguish dollar 
amount from renewable amount and percentage of budget) 
how to get salary money on annually renewable basis 

South San Franciscoi hasn't raised anything because 
it's part of regular budget 

CSL — legislative support 0 to #4 million in less than 
3 years 

Stockton — people coming forward as tutors will put 
conversation into right places in town| ask tutors to 
pay for material s~demonstrates commitment; ask 
students to buy materials if they are able 
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VI. MAKING LITERACY AN INTEGRAL LIBRARY SERVICE 



Th* Friday morning »mall -group sessions were postponed lono 
enough to enable a Urge group session to brainstorm 
regarding short- and long-term funding options. This was 
necessary because funding remained an issue about which 
nearly everyone desired more information and exchange of 
ideas. The facilitator adjusted the agenda accordingly and 
she and two recorders managed the large-group discussion. 

The ensuing suggestions were primarily ones which had worked 
for literacy projects. Participants asked that the listing 
of possible funding sources be made available to them as 
soon as possible. That was done. The same material is 
appended to this chapter. 

In a related situation the previous day, th* library 
directors group had discussed funding and fundraising, after 
having shared what they had learned from the Campaign. 
Notes from their discussion also are appended to this 
chapter • 

The configuration of the small groups was changed for the 
last session of the retreat. Instead of persons with the 
same responsibilities meeting together, as had happened 
before, the smal 1 groups now were composed of the publ ic 
library teams <a director and literacy coordinator from the 
same library or a directory, supervisor and literacy 
coordinator from the same library). Their task was to 
"identify how adult literacy and learning programs can 
become/are becoming a part of public library services." 
Because of the importance of this issue to the future of 
CLC, the group proceedings are included here in their 
entirety. (The groups handled the task as two questions, as 
will be done here . ) 



Question li HOU ARE ADULT LITERACY M^D LEARNING PROGR^S 
BECOMING A PART OF PUBLIC LIBRARY SERVICES? 

Humboldt County — assisted system for new readers 

— to get library card and preselected books from which 
to choose, new reader makes appointment with 
reference desk; book cail^jd "Welcome to the 
1 i brary" 

Alameda County — literacy staff is civil service, project 
specialist category <P designation) 

part of Extension Service physically and 

organ i zat i onal 1 y 
branch managers active in literacy council 
Special Serv i ces meet i ngs (e.g. Children's, 
Reference, Young Adult, Clerical) to discuss 
work i ng together 



HOW MUCH TIME IS INVOLVED IN FUNDRAISINB? 



It isn't what we do welln we're clumsy at it. Not confident 
that we raise more than we spend. 

Too much time. 

Hire a professional fundraiser to assess whether community 
can raise :(50,000 in 2 years. 

Literacy Affiliates Board is responsible for fundraising; 
library offers in--kind services. 

Los Angeles County Foundation has hired a fundraiser to 
develop a proposal and to assist in presentation (6 month 
contract) . 

Woodland staff and literacy council spend lots of time 
fundraising. One staff member 257. 

Shasta literacy staff 25'/; of time 

As state funding decreases and need in^rreases, percentage of 
ti me increases. 



HOW MUCH TIME DO LIBRARY DIRECTORS SPEND WORKING WITH LOCAL 
JURISDIC TIONS FUNDRAISING FOR ALL PROGRAMS? 

1007. 



HOW MUCH TIME ON FUNDRAISING FOR ALL SERVICES (COOKIE 
SALES)? 

at least 257. 



HOW MUCH FOR LITERACY FUNDRAISING? 

0 TO 207. (one day a week doing things that help raise 
money — attending functions, supporting literacy council, 
etc. 
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annual meeting with sta^f at each library 
hire coordinator ^rom inside library — already 
accepted part of staff 

San Bernardino — staff workshop on literacy 
bimonthly branch meeting reports 

Note: special logo separates literacy program from 
the rest of the library — and color of ink costs 
to pr i nt 

Marin County— hired from within library (project manager) 
outside literacy speakers at staff meetings, e.g. 

Youth Service Center speaker 
annotated bibliography of new reader materials 

San Bernadino County — temporary classification as site 
superv i sor 

coordinator is permanent 

Ventura — literacy coordinator comes to branch staff meetings 
present graduates with library card 
new pathfinders to show how to use library 

Oakland — systemwide workshop 
1 ine staff workshop 

spun out of Main branch and have materials at every 
branch 

Carlsbad — build collections in library 

identification package connects name of library with 

! i teracy program 
processing through City 
coordinator part of civil service 

Oakland — service is known as a library service because of 
publ i c i ty 

San Bernadino — library card issued to new student 

all literacy materials are checked out with library 
card 

certificatas cf appreciation to tt'tors 
Marin — library cards issued to new students 

Santa Paula — staff speak about literacy as a library program 

Alameda — news on the stick 

software specifically for literacy program 

Ri chmond~tour of library for tutor trainees 

Bruggmeyer : 

literacy program in library, central 
moved staff member over 
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include regular staf4 — supports it 
ujeekly staff meeting 

literacy coordinator listed in city budget 
staff member got donation 
literacy displays in library 
f u1 1 1 ime posi t i on 

San Diego County: 

staff at al 1 R;eet i ngs 

position on organization chart 

staff in branches^ displays too 

tutors and trainers recruited from staff 

staff hire through civil service 

change nartie from "project" 

moved trailer next to library 

staff member 1/2 time each 

Santa Ana: 

call it literacy services — on chart! 
presented to city manager for budget 
tutors part of regular library volunteers 

Long Beach: 

in branch now, staff was librarian 

out for some 1 ocal f undi ng 

one position and cl&rk in budget now 

report at all staff meetings, work with outreach 

collections in ALL libraries 

working on community services librarian 

Ci ty of Commerce : 

literacy department acts like others — most don^t know 
coord i nator act i ve in 1 i brary 
want to expand outreach program 

Al ameda Ci ty : 

see above plus calling cards as ANOTHER library service 
planned for TOTAL integration — supplies, record keeping 
listed in city budget, city personnel hires 

Ri versi de: 

in budget — f irst for grant project 
funds for equipment for library 
precedures developed for staff 
liasons in branch, attend meet ings 
emphasize "new readers as library users" 
library board member on advisory committee 
Friends group major committment 

Fresno: 

see above plus 

branches borrow literacy service books 

1 i teracy staff are resource to general staff 

to expand, find rural branch staff REQUESTS the service 
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from them 



Palm Springs: 

outreaich, aquisitions, meetings similar above 
library looks for funding for all! 

Ulatsonv i 1 1 e : 

not too well integrated yet, small, burdened 
tried pull from staff — can't 
heavy outreach program 

emphasis on workind with school Adult Education 

(pick up some part of salary) 
city council sees literacy as school district 

responsi bi 1 i ty 

Sisk iyou: 

director intimately involved <up to 2 days week) 
probl em 

participancy depends on: fiscal health, size of library 

and original level of CLC funding 
all staff sensitized — skills, reference 
provide materials, supplies, some space 

Mendoc i no: 

al 1 of above 

no financial integration — separate grant 
daily contact, one on site 
attend staff meetings 



many presentations/sharing to entire staff 
clippings collected and shared 
newsletter shared with staff 
presentation at in-service day 

library staff gives tutor presentations on AV, reference, 

computer , ci rcul at i on 
library materials budget spent on supplementary materials 
statistics reports as if they are a branch 
CLC coordinator considered part of staff and attends 

mee t i ngs 

tutors meet at library, get materials there 

CLC staff-pa»d part of library staff coordinator is head of 

a di V i si on 
i nte grated mater i al s. • .c i rcul ated 
staff encouraged to take tutor training 
CLC staff on city payroll as permanent employees with 

full benefits 

CLC staff provides advice and expertise to other liDraries 
in area 

CLC staff acts as consul tant-*-serv i ces to use 
integration of CLC staff in join projects 
head county librarian now giving money for materials 
CLC program needs now incorporated in new building plans 
staff cross-training in 1 i terao' for future new ir^.-rn 
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50'/. money support to CLC from County budget since 1975 
supervision of CLC to a library staff person — great step 
forward 

library bookkeeper handles CLC 

bookmobi 1 e— i ncl udes a literacy specialist 

coordinates with Children's Room for Reading Game-summer 

CLC bags used for rainy days 

children's librarian to train students in reading to their 
ch i 1 dren 

CLC tutors and volunteers recognized with library and city 
vol unteers 

literacy program accepts Year of Reader award 
staff member brings relative in for help 
literacy staff a part of library orientation 
part time literacy clerk given extra hours 
literacy person works at night in circulation 
literacy book section for adults near I and R section 
students encouraged to use I and R staff for questions and 
probl ems 

acquisition department does CLC purchasing 

volunteers in CLC are recruited and trained by library 

let community, city council, etc. know that literacy is part 

1 ibrary (NATL CITY) 
creating separations 

6 coordinators in group not librarians, 4 are librarians 
Los Angeles — good job of associating library with literacy 

wi th publ i c mind 
Placentia — Head of Adult Services is a library 

employee — library is supportive 
literacy program came to library through Board — > developed 
affiliate — > got grant — > continued without that support 
— > 6 affiliates healthy — > meeting of presidents of 
af f i 1 i ates 

in some situations, program is not part of library 
initiation of program came out of administrative offices in 

L.A. —salary of coordinator from grant 
have to put in budget request for funding of project 
L.A. — newsletter to all agencies 

operating literacy program part of overall library volunteer 
program 

all branch libraries accept tutors 

South San Francisco — literacy IS a library program, NEEDED 
not a library program until Jurisdiction says so 
combination! Library Service — Public needs to know that 

funding comes from variety of pockets 
Imperial County — went to board of supervisors for approval 
to integrate CLC into libr<*iry (got approval) back overhead 
concern over question rt literacy program being part of 

library service — ha* to be acceptance of literacy by 

library professionals 
you identify commitment when you build new buildings 
libraries need to meet agenda of the present and future 
literacy program acceptable because it i s an "informal" 
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arrangement with education services 
we need to be clear, ourselves, how literacy has evolved as 

library service and fills a clear need 
document budget proposals with info from ALL literacy 

prov i ders 
everyone has different situations 
problem of being a 6ANN limitation 

problem — convincing local jurisdiction that they will be 

"picking up the tab" 
have to fight to have literacy program to become part of 

1 i brary serv i ces 
now coalition becoming a part of library service 
lack of facilities can becorrie a problem 
need a director who will fight for you 
money hard to find (cities — boards) 

more libraries who not waiting to participate and this 

retreat will be significant 
needs to be supportive of on-going budget — degree of local 

state funding 
talk abut how state laws mandate equal access 
serious need in county (most basic service can have in 

1 i brary) 

South San Francisco—slide show of tutors/students shown to 

communi ty— talk about VALUE to community 
quantity of hours provided to city 
supply FACTS— TANGIBLE services 
serving the underserved and unserved 

how to "give" political entity someth i ng— e .g. reading 
center located in EACH council district; council 
members invited to meetings; do voters support this 
program? 

city^s priorities not always library^s priorities 
library director puts literacy in GOALS/objec t i ves in 

1 i brary program 
difficult — make hard choices for fu^-ure agenda — library 

di rec tors 

some libraries will absorb literacy programs — some don^t 
variety of differences 

what are practicalities to convince city managers? 

problem of having to respond to "status quo" budoet 
"hide it" 

go to CEO and make needs known — bring up to date 
coordinator '•slipped" into a regular employee of city 
1 i brary 

go to city manager (can^t end-run) 

get public support — and go to city councilman 

have to be careful with city manager — problem — we need 

to make a strategy — for dealing with city manager 

for funding approval 
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Question 2: HOW CAN ADULT LITERACY AND LEARNING PROGRAMS 
BECOME A PART OF LIBRARY SERVICES? 



hire from within library — staff already accepted by peers 
(depends on strength of staff; depends on locale and 
on how you work them in) 

incorporate literacy logo into LIBRARY logo statewide 

get more funding 

get volunteers^ librarians into one extension program 
get onto regular library budget 
flow through state library program 

local budget — easier if you're in a growing tax base 

local budget — a mateer of priorities — when state funds run 

out, literacy may be funded locally, but something may 

have to go 

develop strategy to get to Council — through Friends or some 

other third party 
call the program "outreach" — may sell better 
choice of programs to be budgeted should ^e with library, 

not city manager of CAO 
libraries will have to pr i or i t i ze , in view of budget cuts 
Director itrategy for local support ■ money 
Reassess priorities of library — literacy at top 
Psychol ogi cal i ntegrat i on — regular staff orders, etc. 
Assign people' to branches — not together 
Library staff facilitates tutor sessions/train 
Work closer with outreach services 
Include literacy in library goals and objectives/ 

procedures manual 
Expand CLSA to include literacy? 

Directors help with political ground-breaking with POWERS 
THAT BE" 

Name change from Project to a program or service 
Establish a ''^■indation 

More detail raining for regular staff so they can make 

references to 1 i teracy 
Select literacy materials as a part of regular book/ 

mater i al selection 
Focus on literacy participants using the library and 

i ts srev i ces 
Long range plan*-*set it together 

Develop ways to help literacy people feel "less like 
orphans" 

Business card and brochure say "services" 
Need funding and total commitment by director 
Understand separate and distinct functions of literacy 
serv i ces 

Integrate literacy staff as part of the budget process 
Special circumstance — this program is managed by a 

professional who is not a librarian 
Integrate with "Friends" to retain 50lc3 

Develop separate trust fund for tax deductible contributions 
Student i nvol vemen t~push a learner to be involved 
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What about lottery mon^y as a source to support all these 
i deas 

find a way to cooperate ufith non-CLC neighbors 

I and R services should make appropriate referrals based on 

accurate info( "first phone call counts" 
Sacramento public TV provides directory of literacy services 

in area 

get cooperative systems to buy in across state 

repackage literacy services to fit in with county goals and 

continue to communicate it to the county (key to 

longterm funding) 
BE POLITICAL 

COMMENTS: 

Regional Foundation to receive and disburse funds... 
who would administer? 
ensure fairness? 

relieve competition, turf wars 
parochialism of possible supporters 

A MILLION BARRIERS! 

We>e dealing with SYMPTOMS not CAUSES in why there are so 

many i 1 1 i terates 

tie into children's services 

tie-in to legislation, i.e. Roberti bill 

problem large; from family unit to Federal Government 

if we can sell Coca Cola, we can sell literacy 

need conscious endorsement from government 

mul t i -f ac i ted problem 

where to place blame? — many places 

need to take an advocacy position dealing with causes 

Literacy could be ALA President's annual theme — convince 
him/her to gain visibility 

CONCERNS! 

library board not bought into idea of literacy programs 
identifying appropriate materials and their use for adult 
1 earners 

staff of library unaware of functioning of literacy program 
library staff overworked — can't respond effectively to 
1 i teracy program needs 

communication /marketing problems and cost-effectiveness of 
such 

pressure to offer ESL in literacy program — big demand, 
unable to meet; need to get local money to help 
th i s si tuat i on 

ESL and literacy are separate problems 

ESL services provided by Adult Education but can't meet all 

needs of ESL 
parents want CLC to help CHILDREN to read 
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getting non-par t i c i pat i no libraries involved in CLC 

<a nice idea, but no money) 
non*CLC libraries need to alloiM tutors and learners from 

their comrnunltx to use their space 
in targe geographic areas^-^some communities have no centers- 

not enough money dramatically 
BALIS model BALIT system) offshoot of BALIS 

in creating cooperation 

includes 2 non-member libraries In coalition 
neighboring systems help market CLC — PR materials 
non-member libraries provide rooms 
10 hour a Meek librarian consults in literacy 
non-member marketing program 
Mbrary as clearinghouse 

non-member communities need to be aware a literacy 
problem exists 

money set aside to fund 'PAYBACKS' when non-CLC libraries' 

clients are served 
build on existing programs 
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VII. STATE AND PUBLir LIBRARY ROLES IN THE CLC 



The only retreat objective around which a «peci-fic part of 
the agenda was not built was the objective to "rea-f-firm the 
roles o-f the California State Library and of public 
libraries in the California Literacy Campaign." It was, 
however, an overarching objective of the entire retreat. 

Clarification of State and local library roles was the third 
most frequently mentioned subject when coordinators 
expressed their expectations for the ev^nt. All groups made 
some mention of it in their discussion of priority issues. 

The State Librarian did some interpreting of the roles in 

all three of his addresses. Note again in the Questions and 

Comments Addressed to the State Librarian (appended to 
Chapter III) how often the role question was mentioned. 

When participants shared what they had experienced and 
learned from involvement in the CLC (Chapter IV) f a number 
of comments were very affirming of the various libraries' 
roles. For example: 

Increased visibility in community through 
leadership in CLC 

Shows us a whole new way for libraries to be part 
of the educational system 

Success of CLC is based on statewide effort 

Confirmation of public library role in education 
as an educational institution 

Libraries need to provide other programs and 
services to support the learners 

When participants identified priority issues and concerns, 
integration of literacy into regular library services was on 
every groups's list. Other pertinent priority issues 
identified (see Chapter V) dealt with defining or clarifying 
State Library roles and the need to develop a position 
statement on why literacy should be in the library. 

The questions of state and local library roles also seemed 
to be one of the most of ten-^discussed topics in informal 
participant meetings and conversations. 
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Appenaij' 'v'll-a 



CALIFORNIA LITERACY CAMPAIGN RETREAT 
CLOSING REMARKS 

February 27 • 1987 
Asilomar* California 



Gary E. 8trcn« 
Stat* Librarian of California 



Uo havo OK par ion cod a moot product ivo tinio ovor 
tho last fow hours. Tho discussion has surpassed that 
Mhich uMi could havs hopod. Attompting to sununarizo our 
•Kporioncst a romark of Lamronco Clark Po«iioll*s comos 
to Mind* "I roally havs nothing now to say — never 
had since the day I caai hOM from first grade and 
complained to my mother about my teacher. What I said 
to my mother Mas* *I*ve been to school a Mhole day and 
I can*t read and I can*t write. What's she for?*." I 
hope that m* have a sense of Mhat mo are for at this 
point in our common effort. 

I Mant to acknowledge several individuals who 
contributed significantly to the success of our time 
together. The Steering CcMiimittee assisted in planning 
the agenda for the retreat. Carmela Ruby from the 
State Library Staff coordinated planning and logistics 
to get our Job done. Connie Shapiro handled conference 
logistics* registration* and communication with each 
of us to ensure that arrangements were always in 
order. Marilyn Snider and her team of facilitators and 
recorders kept us on track and assisted greatly in our 
discussion. Marti Lane has served as our evaluator and 
will be sure that we have a record of our work 
together. And to each of you* a particular thanks for 
sticking with the work and contributing at each step. 

I believe that we have achieved the desired 
out comas for the retr«at. Much sharing has occur ed 
concerning the purpose and vision the California 

Literacy Campaign. You have identified how adult 
literacy and learning programs can become a part of 
public library services. We have reaffirmed the roles 
^fthe California State Library and of public libraries 
in the Campaign. As I mentioned* much sharing of what 
we have learned from our oKperience has been 
accomplished. In your working sessions yesterday you 
identified key issues and possible options for 
addressing those issues. I am pleased there was a 
degree of agreement on key issues* for this will help 
us to focus on solutions. 
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X mould lik* to addross ••voral aroas of eoneorn 
posod bw rotroat participants at sovvral pointm during 
CHtr tiiM* tegothor. Of eoursot tho primafy concorn for 
us all is funding- Thsrs aro fivs arsas of of fort 
currently bsino addrsss^d by ths stats library. Thsy 
arsi 

1. Haintsnancs of ths cmrrsnt •4«035«000 
appropriation. This appropriation is in th* 
Prsssnt basslins for spscial ssrvicss of ths 
California Library Ssrvicss Act and is 
sscurs. At Isast as sscurs as any basslins 
svsr is in ths stats budgst. 

2. Sssk aumsntation of ths CL8A basslins for 1967/ 

88 in ths aiRount of gitlOOfOOO fund to fund 
ths sows t«N»nty-thrss additional librariss 
that Mish to par tici pats in ths Campaign. Ths 
Gevsrnor did not includs this augssntation in 
his budgst rs c ows s ndat ions. At its Mwting in 
Fsbruaryt ths California Library Ssrvicss 
Board votsd to vigorously Mork toward this 
augmtntation in ths Isgislativs ssssion and 
calls upon all librariss to Join in that 
struggls. 

3. Work for additional funding to add nsui 
coiMMinitiss and sitss in SKisting programs. 
It is ths intsnt to sxpand ths campaign to 
now communities and nsighbor hoods within 
SKisting CLC librariss. It has nsvsr bssn ths 
intsnt to sprsad rssourcss so thin that 
programs can not function adsciuatsly. 

4. Sssk stablication of stats funding aftsr ths 
fifth ysar commitment currsntly supportsd by 
ths California Library Ssrvicss Board. I 
indicatsd my intsrsst in working toward that 
objsctivs. 

9. Support ths Familiss for Litsracy Isgislation 
currsntly introduced as SB 482 by Ssnator 
Robsrti as a logical SKpansion of ths 
Campaign. 

Ths procsss to addrsss thsss arsas of additional 
funding support has ssvsral stsps. Thsy ars« 

1. To dsvslop strategy to addrsss sach issus. 

2. Sain agreement of the library community. 

3. The California Library Services Board consider 
options at its meeting in August 1987 whsn 
bucJgst censidsrations ars mads. 

4. Develop a budget change proposal for submission 

to ths Sovsrnor for his considsrat ion. 
9. If approvsd by ths Govsrnort ths BCP would be 
considered by the Legislature. 
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hm If succMSfulf funding itfould hm available July 
If 1988. 



The firocesa of *s»llin«* the fiaad for fund log at 
the atate laval parallala that at tha local level. At 
the atate levels ^e muat work with the library 
conMun i ty on met t ine 1 i tev^acy funding aa a pr lor i ty . 
The California Library Servicea Board iMiat approve a 
plan for funding. The Governor eusi' include fundina in 
hie budvet reciueat to the Le«ialature. And^ the 
Levialature iMjat approve thf§ funding propcMMil. At the 
local level f .you muat convince your coMHunity that 
literacy ia ieportant and that funda are needed to 
Hieet your «oala. Your library ataff and library board 
euat afiree to your plan. The City Manaoer or CAO of 
the County HKiat a«ree to include funding for the 
mramrmmm Andt a city council or board of auperviaora 
muat agree that literacy should receive funding in the 
1 i br ary bucHie t . 

Keep in Mind that the iaaue of local funding ia 
aeparate frcM^ local fundraiaing. Without th9 
comRiteent of local funding* it mill be eKtreiMily 
difficult to piaintain the co«Miitiiient of atate aupport. 
Suggeationa tt»ere made that the State Library ahould 
coordinate fundrafaing at the at.ite level. It ia 
prelieinary to attempt to anauier that <^ueationa at 
thia retreat. 

Severe 1 ot her c|uea t i one mmrm poaed to Mh i ch Z 
itfould like to offer preliminary react iona. X Miant to 
aaaure you that we mill continue to oKaeine the 
technical aaaiatance role of the California State 
Library in aupport of local prograea. X appreciate 
your auggetiona and commenta in thia area. Aa the 
Caepaign changeat the State Library euat be ready to 
adjuat ita aupport aa imII. 

Why fund nmm prograea Mhen you are talcing dollara 
mmmw tram OKiating prograea? For if» it ia a matter of 
e«tuity. We have alwaya enviaioned the CLC aa a 
atatemide program and our goal haa been to include 
every public library that manta to offer aervicea. At 
thia point there are no literacy aervicea offered by 
public librar iea in tuienty-nine of the fifty-four 
count iea in California. The problem of aervica demand 
from currently unaerved areaa on eKiating programa can 
only be aolved by funding programa in thoae areaa. f 
hope that you will Join me in working toward making 
CLC truly atatewide. 
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What happens whmn mm do not mmmt thm funding 
foriMila? Urn have attmnptod in our disucssions with 
funding agoncios to gain commi tmsnt for. stato funding 
without mandatos on local govgrnmgnt. Um will torn morg 
guccgggful if indggd thorg ig local funding that 
maintaing thg ggrvicg to mggt thg dgmand. Ho*^ you mggt 
thg local ghargt I bgligv«f ghould bg wour 
rggpongibl itw« 

What ig thg impact of 6AZN« PZC« and othgr 
prcHiraMi on CLC7 If you ghould add pr ogramg that draw 
funding from programg that rg^uirg participation! I 
challgngg you to bg gurg th«it thg original purpogg of 
thg Campaign not grodg. Ug gntgrgd into litgracy 
ggrvicgg to providg a program for ^aogg whot for 
thgmgglvggf wcxtld chC9ogg to participatg. That programs 
wc9uld mggt individualg intgrggtg and goalg. If that 
original purpogg can gtand along gid«» participation 
with programg guch ag GAZNt thgn fing. 

I know that many t>f you and your librarigg madg a 
commitmgnt to litgracy ggrvicgg bgforg thg California 
Litgracy Campaign. My rolg ig to gpgak for thg CLCt 
and Z havg gvgry confidgncg that you will gpgak out 
for your own commitmgnt. Likgwiggt Z rgalizg that many 
of you havg madg funding commitmontg bgyond that which 
ir matchgd by thg gtatg. Againt Z will gxpgct you to 
gpgak out for thggg commitmontg. My rggpongibi 1 i ty is 
to rgprgggnt thg gtatg and thg gtatg^g commitmontg. Zn 
doing got Z do not wigh to diminigh in any way your 
tradition and commitment • 

Wg arg involvod in a gtatg and local part-^grghip. 
Wg mugt not put all of our gggg in ong baakgt for 
litgracy ggrvicgg. Thgrg mugt bg buy-in at all Igvglg. 
At thg Statg Library wg mugt bg accountablg to 
maintain and augmmnt gtatg funding for gtabl izat ior; 
and gicpangion of CLC. At thg local lovglt you mugt hm 
accountablg for local program managgmgnt and guccggg 
in ordgr to ggcurg local dollarg and commitmgnt. 

Wg havg bggn concorngd that wg addrggg thg iggug 
of adult learngr gvaluation bgforg wg arg for cod to 
ugg gvaluation mgthodg that would forcm ug to "look 
li^^g thg rggt of gducation. " Thg Statg Library has 

^d a rg^uggt for propogal for a two phagg adult 
^mmLf r gvaluation pr ojgct. 

Phagg ong callg for an invontory and dggcription 
of what gach CLC program ig doing in thg araa of adult 
Igarngr gvaluation. Zt ig intgndgd to bg a non-* 
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Judgmantal catalog of current practics to provid* an 
av»rvi«w of various options. Ths sscond part this 
phas* Mill bs ths dsvslopmsnt of a plan #or how ws can 
bsst dsvsl'^p a procsss of adult Isarnsr evaluation 
that Mill torn ongoing and msaningful to ths CLC. Ths 
producsts from this pahs* Mill bs dus on Juns 30 « 
1987. 

Phass two Mill CAll for ths dsvslopmsnt of a 
procsss for adult Isarnsr evaluation that can bs donn 
on an on-going evaluation. This will bs dus by January 
31« 1988. Our Aim i« to develop a process that the 
California Literacy Campaing will "own** and that we 
can use to our own best benefit. We do not wish to 
force adult learners in CLC programs to experience the 
measurement that often has not been favorable for them 
in past experience. On the other hand* our aim is to 
provide programs* the State Library* and state 
government with a means to measure our success. 

Ue are pleased to have had the bonus of LSCA Title 
VI funding to support this workshop. We must be 
mindful that this LSCA money is one year soft money, 
that will go away. We must not become dependent on it 
as an on— going source of funds. This* we hope* will be 
the purpose of state funding. 

The State Library is applying for a grant during 
this next phase of LSCA Title VX to support an adult 
learner day in Sacramento in 1988. The seminar is 
intended to briT.4 a selected group of new readers to 
Sacramento to visit their State Library — to see its 
collections and treasures and to see first hand the 
state government legislative process at work. 

X want to speak directly to the Coordinators for 
Just a moment. You are very special people. Like the 
pioneers* you are out front* exposed often to fragile 
program support. Like the early county library 
organizers in California you are in the role of 
administrator* trainer* educator* publicist* 
fundraiser* community organiser* and more. Like your 
colleagues as childreii's librarians* outreach workers* 
information and referral specialists* audio-visual 
programmers* and reference librarians* you carry the 
responsibility for managing and defending a service 
offered through the library. Band with other 
coordinators and peers in the library. Tell your 
story* seek their commitment and support. 
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In a lattar to ma racantlw* Carina Laigh* who was 
Stata Librarian of California from 1932 to 1972 saidf 
"Wa ara coming to raaliza tha simpla but 
basic naad of avarwona ta raad in ordar to 
gat along in avarwdaw lifa. Without ability 
and opportunitM to raad« thara is an 
incalcuabla loss of awaranass of so much 
around ona« stunting of ability to 
communicata and racaiva throuths and idaas* 
not to man t ion tha avan graa^ar loss of tha 
Plaasura and undarstanding from raading. 
Paopla thus daprivad cannot function fully in 
lifs* and not only thay but tha rast of 
sociaty suffar bacausa of thair handicap* a 
handicap that can in most casas ba ramadiad. 
With tha numbar of such daprivad* for 
wHatavar raason* growing so larga and as now 
known* thara is causa for alarm* as it is 
claar damocracy dapands on aducation and 
raading. Yas librarians and librarias ara 
right whan* in addition to alraadw haavy 
rasponsibilit^as* thay also work with othars 
to taach thosa who cannot raad. " 



Thara is much to do and too littla rasourca with 
which to do it. Wa naad bonds locally among library 
diracto's* suparvisors* and litaracy coordinators. And 
with tha Stata Libraru in collaboaration toward 
maating our goals. Wa all shara tha draam* but wa hava 
and work in diffarant r«#alitias. Wa must hava tha 
trust in aach othar to mova forwardi and tha ability 
to dif farantiata batwaan transitory frustrations and 
compal 1 ing naads. 



A nnws raportar askad ma racantly of my vision of 
libvarias in tha futura. Z rapliad* "... public 
librarias will includa community cantars* maatings 
rooms for community groups and aducation* madia araas* 
con cart facilitias. Wa hava fallan away from human 
dialogua. Convarsatioii has wovad* litarally to tha 
barroom* to tha Happy Hour. Evarywhara you look* you 
saa gyms and racraational cantars to kaap oir boiiias 
fit. I think wa naad mantal fitnass cantars — to 
raganarata tha mind. " 
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VIII. OBSERVATIONS AND RECOMMENDATIONS 
Obm«rvAtionm 



This section presents observations and comments according to 
outcome, then concludus with general ana related 
recommendations. The tables sprinkled throughout this 
chapter are taken directly from the participants* written 
evaluations, a complete copy of which is appended. The 
results are reported by percentage which indicates the mode 
(the most frequently given responses). Such a technique is 
useful for measuring the most characteristic va^ue of a 
group. The mode is not influenced by extreme scores and is 
useful when studying a large number of cases in a 
distribution. 

It is important to be aware of the numbers of respondants in 
each category. A total of 117 evaluations were turned in 
by: 

37 Public Library Directors <or their substitutes) 
22 Supervisors of CLC Coordinators 
41 CLC Coordinators 

4 California Library Services Board Members 
e State Library Staff 

5 others who did not indicate "type of pa. ticipant" 

Because of the much smaller group size of CLSB Members and 
State Library staff, their percentages may be somewhat 
skewed. The overall group percentages are particularly 
irrportant , therefore. 



1. Reaffirm thi' Purpose and Shared Vision of the CLC 

Participants felt that this was the best achieved objective 
of the retreat. Mhile 48 percent thought it was very well 
achieved, 45 percent thought it was well achieved and only 
2.5 percent couldn't decide about it. 



A. In your opinion* how w«ll vcrc the following dtsirtd outcomts achitvtd? 

OutcoMS 1. Reaffirn th« purpoM and shared vision of the California Literacy Campaign 

Coordlnatora 
Supervisors 
Library Directors 
aSB Heabers 
State Library Staff 
Mot Sslf-Zdstttified 

GROU? 



ERLC ^ 



Very Well 


Well 


Undecided 


Poorly 


Not at All 


No Response 




542 


5% 


7% 


QX 


OX 


55 


45 




0 


0 


0 


54 


41 


0 


2.5 


0 


2.5 


60 


40 


0 


0 


0 


0 


75 


12.5 


12.5 


0 


0 


0 


25 


75 


0 


0 


0 


0 




45 


2.5 


3.5 


0 


1 



In the first Program Effectiveness Review of the CLC, done 
in 1984, there was evidence that CLC participants did not 
have a shared understanding of the Campaign. In an effort 
to measu»-e the degree of shared understanding at the 
retreat, a semantic differential scale was constructed. 
<This is a method for measuring the meaning of, or attitudes 
toward, concepts.) Polar adjective pairs anchor the scale. 
The concept chosen in this case was "the vision of the 
California Literacy Campaign". 

The following tables indicate the most frequent ratings 
given by participants, by group, for each paired adjective. 



Goordiiutort 
$up«rvi«ort 
Libmrr Diractors 
OSB Mtab«rt 
$t«ta Library Staff 
Mot Salf-Idantifiad 
GROUP 



untimely 





39Z 


12Z 


5Z 


OZ 


OZ 


OZ 


68 


27 


5 


0 


0 


0 


0 


43 


41 


8 


8 


0 


0 


0 


80 


20 


0 


0 


0 


0 


0 




37.5 


0 


0 


0 


0 


0 


50 


50 


0 


0 


0 


0 


0 


51 


37 


8 


4 


0 


0 


0 



Coerdiaators 
Sitptnriaert 
UbTary Diraetort 
CLSB IMbart 
Stata Library Staff 
Not Salf-Idantifiad 

GROUP 



•trong 



12Z 


29Z 


22Z 


17Z 


15Z 


OZ 


5Z 


4.5 


45.5 


36.5 


9 


4.5 


0 


0 


30 


38 


8 


11 


5 


5 


0 


40 


40 


20 


0 


0 


0 


0 


50 


37.5 


0 


12.5 


0 


0 


0 


25 


50 


0 


0 


0 


25 


0 


20.5 


36.5 


18 


12 


7.5 


2.5 


2 



weak 



daar 

Coordiaatora 
Suparviaora 
Library Diractora 
ass Huhmv 
Stata Library Staff 
Not Salf-Xdantifiat 

CROUP 



17Z 


34Z 


19. 5Z 


15Z 


7Z 


5Z 


2.5Z 


9 


41 


9 


18 


9 


9 


5 


11 


41 


19 


19 


5 


5 


0 


20 


60 


0 


0 


20 


0 


0 


25 


37.5 


25 


0 


12.5 


0 


0 


15 


38.5 


16 


15.5 


8 


5 


2 



confusing 



raaliatic 

Coordiaatora 
Supanriaora 
Library Diraetora 
CLSB MaiAara 
Stata Library Staff 
Not Salf-ldantifi^« 

GROUP 



2Z 


22Z 


17Z 


34Z 


15Z 


5Z 


5Z 


4.5 


32 


22.5 


41 


0 


0 


0 


0 


11 


32 


38 


14 


2.5 


2.5 


20 


60 


20 


0 


0 


0 


0 


37.5 


37.5 


12.5 


0 


0 


12.5 


0 


0 


50 


25 


25 


0 


0 


0 


5 


24 


23 


32 


9 


4 


3 



unraaliatic 



flaxibla 

Coordiaatora 
Suparviaora 
Library Diractora 
CUB Na^ra 
Stata Library staff 
Not Salf-Zdaatifiad 

GROUP 



20Z 


44Z 


lOZ 


15Z 


5Z 


2Z 


2Z 


13.5 


54.5 


0 


23 


9 


0 


0 


32 


30 


24 


n 


3 


0 


0 


40 


40 


20 


0 


0 


0 


0 


37.5 


37.5 


25 


0 


0 


0 


0 


50 


0 


25 


25 


0 


0 


0 


26 


31 


14.5 


13.5 


4 


1 


1 



rl(ld 



ERIC 
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Ceordinatort 


59Z 


342 


jX 


2Z 


OZ 


OZ 


OZ 


Suptrvitort 


36 


55 


9 


0 


0 


0 


0 


LibrAty Dirtetort 


54 


2h 


19 


3 




t\ 
0 




clsb iMMrt 


inn 


u 


u 


n 
u 


u 


A 

u 


A 


statt Liortry sctxx 


sn 




19 ^ 


n 
u 


n 


A 

u 


A 
U 


Hot k.^lX*MMItXXlCQ 


sn 


sn 


n 
u 


n 
u 




A 
U 


A 


GROUP 


54 




10 


2 


0 


0 


0 


COBplctt 
















Coordinator* 


2.5Z 


"liz" 


29Z 


"22r 


22Z 


loT 


2.5Z 


ftupoTviooro 


n 

V 


la 




la 


14 




• J 


LlbYor)' Dlroetorf 




99 


97 


9A 








CLSB HtBboro 


9n 


An 


9n 


n 




9n 


A 
U 


Stoto I»lbrory Stoff 


u 


J/ • ^ 


sn 


19 S 


n 


A 
V 


A 
U 


Not Solt "Idontif ltd 


u 


sn 




9S 


9S 


A 
U 


A 
U 


GROUP 


3 


20.5 


29 


20.5 


15 


8.5 


3.5 


Seed 
















Coordinatoro 


39Z 


41. 5Z 


12Z 


2.5Z 


2.5Z 


OZ 


OZ 


Suporviooro 


41 


45.5 


9 


4.5 


0 


0 


0 


Library Diraetoro 


51 


30 


8 


11 


0 


0 


0 


CLSH Hnbara 


80 


20 


0 


0 


0 


0 


0 


Stata Library Staff 


62.5 


25 


12.5 


0 


0 


0 


0 


Not Salf-Idmitifiad 


0 


25 


25 


25 


0 


25 


0 


GROUP 


46 


37 


9 


5 


2 


0 


0 



unimportant 



«Aconplate 



bad 



aiapla compllcattd 

Coordinatora 
Suparriaora 
Library Diraetora 
CLSI IMbara 
Stata Library Staff 
Not Salf-Xdantifiad 

GROUP 



Coordinatora 
Svtpanrlaora 
Library Diraatora 
CLSB NMbara 
Stata Library Staff 
Not Salf-Xdantif tad 

GROUP 



7Z 


2Z 


17Z 


27Z 


20Z 


12Z 


15Z 


4.5 


18 


4.5 


23 


23 


13.5 


13.5 


5 


11 


30 


21.5 


13.5 


8 


11 


20 


0 


40 


20 


20 


0 


0 


25 


12.5 


12.5 


25 


0 


25 


0 


0 


0 


0 


50 


25 


25 


0 


7.5 


8.5 


19 


25 


17 


12 


11 


tT 


20Z 


24Z 


41. 5Z 




oT 


"TIsz 


4.5 


73 


18 


32 


9 


0 


0 


13.5 


35 


19 


30 


2.5 


0 


0 


20 


20 


60 


0 


0 


0 


0 


25 


37.3 


25 


12.5 


0 


0 


0 


0 


25 


25 


25 


0 


25 


0 


10 


26 


23 


32 


3.5 


1 


1 



old 



Nott: On this nod the prectding puge, 
group totnl 100*/.. In nil such cases, 
percentnge" re-flects the no response 



not al 1 responses 
the ''mi ss i ng 
answers • 



per 



The degree to which the vision oi the CLC is shared 
similarly by such diverse groups of participants is indeed 
outstanding. The groups' understandings o-f the purpose of 
the Campaign are probably even more similar. All the groups 
found the vision of the CLC to be strong, timely, clear, 
flexible, important and good. f\l\ groups expressed the same 
hesitancy about how realistic the CLC was. They also agreed 
that the CLC was neither simple nor complicated. The 
new/old pair , whi le receiving the same ratings as 
simple/complicated, probably was a meaningless pair and 
should be disregarded. 

A key word in this objective was "vision." While the word 
was used quite often during the retreat, there was a 
noticeable lack of "visioning" attempted. That is, most 
disucssions were short-range in scope, rather than 
attempting to look five or ten years^ into the future. This 
is particularly significant, given the retreat's major 
objectivei to "develop a shared, agreed-upon vision of the 
direction and purpose of the Campaign over the next five 
years. . . " 



2. Identify how Adult Literacy and Learning Programs can 
Become a part of Public Library Services 

Whilr/ 32 percent of participants thought this was a very 
well achieved objective and half of them felt it was well 
achieved, 11 percent were undecided: 



OutcoMS 2. Identify hov adult literacy and learning programs can become a part of public library services 





Very Vail 


Well 


Undecided 


Poorly 


Not at All 


No Reaponae 


Coordlaatora 


37X 


4U 


10% 


12% 


0% 


OX 


Suparviaora 


50 


45 


5 


0 


0 


0 


Library Diractora 


16 


57 


19 


8 


0 


0 


CLSB HtiriMra 


60 


40 


0 


0 


0 


0 


State tibrary Staff 


25 


62.5 


12.5 


0 


0 


0 


Not Salf-Idantifiad 


25 


75 


0 


0 


0 


0 


GROU? 


32 


50 


U 


7 


0 


0 



The facilitators alertly recognized this as two questions in 
one — how has literacy already become part of library 
services and how can literacy become integrated into public 
library services? There were several interpretations of 
what to i ntegr ate 1 i ter acy into in 1 i brar i es. Some 
interpreted "a part of public library services" to mean part 
of special or outreach services such as Children's, 
Reference or Young Adu^t; others identified anything at all 
that linked libraries and literacy, such as certificates of 
appreciation to tutors and CLC staff on city payroll. 
Perhaps it would have been clearer, more accurate and a bit 
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more useful to have worded the expected outcome more 
broadly. 

Another problem with the wording of the outcome was the 
phrase **and learning programs" which either had no meaning 
for, or was totally ignored by, the small groups. 

The wealth of ideas and experiences shared in this 
discussion should be put into a popularly-written format and 
made available to CLC staff and to out-of-state libraries 
inquiring about the Campaign. 



3. Reaffirm the roles of the California State Library and 
of public libraries in the California Literacy Campaign 

This was the least achieved outcome of the retreat, 
participants indicated. Only 20.5 percent ranked its 
achievement as very well, while 30 percent said well and 
30.5 percent were undecided. 



OtttcoM: 3. Rtafflra tht roles of Che CSL and of public libraries in the Cellfomie Literacy Campaign 





Very Hell 


Veil 


Undecided 


Poorly 


Not at All 


No Reaponae 


Coordiaatore 


17% 


32Z 


34X 


15X 


OX 


OX 


Superviaors 


23 


50 


18 


9 


0 


0 


Library Directora 


16 


35 


41 


5 


0 


3 


aSB Henbara 


40 


60 


0 


0 


0 


0 


State Library Staff 


25 


37.5 


25 


12.5 


0 


0 


Not Self-Ideatified 


50 


25 


25 


0 


0 


0 


GROUP 


20.5 


38 


30.5 


9 


0 


2 



There probably were Sw /eral contributing factors to the 
comparatively lower rating for this outcome: no smal 1 -group 
sessions were devoted exclusively to this topic; although it 
was reflected in several groups' priority issues, less time 
was devoted to discussing it than other issues; and when it 
was most directly addressed — in the State Librarian's 
closing remarks — came after participants had written their 
evaluations. (See the agenda in Chapter II and Strong's 
closing remarks in this chapt&r's appendix.) 

More clarification of roles of State Library Consultants and 
types of technical assistance provided by the State Libtary 
seems to be needed by many literacy project participants. 

A different type of involvement of State Library staff at 
the retreat might have overcome some of the lack of clarity 
indicated by participant responses. For example, the State 
Librarian might have had a question and answer session with 
participants on Thursday evening. Perh3(ps ways could have 
been found to discuss the roles of Literacy Specialists in a 
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team-building atmosphere. In what ways can State Library 
Regional Consultants become more informed about, and more 
contributors to, the CLC? 



4. Share What We have Learned 
California Literacy Campaign 



from our Enperiences in the 



This got the 
percent, while 
only 5 percent 
group ratings 

"not self -identified" gave thi 
ratings. As a group, the State 



highest very well achieved rating — 61.2 
30 percent thought it was well achieved and 
were undecided. A look at the individual 
is significant: every group except for the 

outcome their highest 
Library staff seemed most 



appreciative (87.5 percent). This is a very strong 
re-affirmation of CLC participants' need to know what is 
happening across the state and throughout the Campaign. 



Ottt< 



4. Shar« vhat vt have Itamtd from our txptritnc^s in the C«lifomiA Littracy Crapaign 





Vary Vail 


Wall 


Undacldad 


Foorly 


Not at All 


No Raaponaa 


CoordlBAtort 


562 


37X 


7% 


02 


OX 


OX 


Suptrriaort 


64 


27 


0 


4.5 


0 


4.5 


Library Dlraetora 


60 


30 


5 


5 


0 


0 


CL81 Maabtra 


80 


20 


0 


0 


0 


0 


Stata Library Staff 


87.5 


0 


12.5 


0 


0 


0 


Mot Salf-Idantlflad 


25 


50 


0 


25 


0 


0 


GROU? 


61.5 


30 


5 


2.5 


0 


1 



5. Identify Key Issues and PossibJ.e Options for Addressing 
tho»e Issues 

While 38 percent of the participants thought this outcome 
was achieved very well and 44 percent said well, 9 percent 
were undecided. 



Outcoaas 5. Idantlfy kay laauaa and poaalbla optlona for addraaalng thoaa 




Vary Vail 


Vail 


Undacldad 


Foorly 


not at All 


Coordlnatora 


34X 


54X 


2X 


lOX 


OX 


Supanriaora 


41 


45 


14 


0 


0 


Library Dlraetora 


41 


32 


13.5 


11 


0 


CL8B Ha^ra 


60 


20 


20 


0 


0 


Stata Library Staff 


37.5 


50 


12.5 


0 


0 


Mot Salf-Idatotlflad 


lb 


50 


0 


25 


0 


GROU? 


38 


44 


9 


8 


0 



No Raaponaa 

OX 
0 

2.5 
0 
0 
0 

1 



More significant, however, is the fact 
the coordinators ranked it poorly, 
expectations for the retreat 



that 10 percent of 
A look at thpir 
(their "need to know" and to 



ERLC 



have some specific examples of what's working) and at their 
evaluations explains their concerns. For eKample: 



Too abstract; I'd have liked more of a let's 
develop an action plan" style. 

No concrete answers; just a lot of talk. 

We could have devoted more time to concentrating 
on the key issues and less time on reflecting 

Identifying ideas in a too-short period of time 
(12 minutes) and not having enough time to really 
deal with, them. Just a list is helpful but 
1 i mi ted. 

Frustration about net enough time to discuss 
'*key issues" . 

An inordinate amount of time was spent on 
Thursday (in small groups) airing problems and 
issues, with a disproportionately small amount 
of tim' spent on possible solutions/directions 
to take on these same problems/issues 

Although they may have ranked this outcome's achievement 
higher than coordinators did, persons in other groups had 
similar criticisms. For example, library directors said: 

Not speci f i c enough action pi anni ng — not enough 
time to adequately address issues/concerns and 
opt i ons for addressi ng . 

Overemphasi s on eel ebrati on of success; not enough 
focus on hard problems or failures. 

Lack of time or ideas about the vision for the 
future. 

Not enough new information or planning was dune 
together. 

More formalized opportunities to discuss program 
specifics. 

Disappointed not to leave with a clear strategy 
for future state-level action — not enough time. 



Participant Evaluation of Specific Retreat Segments 

Questions Bl through BB on the evaluation (see appendix) 
asked participants to rate the degree of helpfulness of 



ERLC 



Recommend At i ons 



Based upon the above observations, plus the excellent 
answers given by all participant groups (see the appendix), 
plus thF evaluator's own experiences in national adult 
literacy efforts, the following recommendations are .7>ade: 

1. Sponsor or enable a series of one*-*topic seminars or 
workshops for CLC public library teams on the priority 
issues identified in the retreat. 

It is important that such sessions be working sessions, the 
end result of which is a definite plan of action for each 
library. 

One approach would be to enable library groups who have 
experienced success in a priority-issue area to conduct 
workshops or seminars on the given topic. State Library 
staff could then help attendees adapt workshop learnings to 
their individual situations. 



2. Schedule a retreat open to the same participants to 
focus solely on long-range planning and visioning for the 
future. 

Such an event could "take up where this event left off". 
Outside facilitators and recorders would again be helpful, 
but the excellent suggestions made by participants regarding 
large and small group sessions should be consulted in 
setting the agenda schedule. 

3. Seek more channels to communicate the successes of 
individual programs to all CLC participants. 

More frequent, popularly written newsletters would be one 
possible help. They should contain lots of how-to s and 
specifics. Perhaps a CLC "nitty-gritty" type handbook for 
coordinators of new CLC projects would also be helpful. Its 
examples and suggestions could be drawn from the experiences 
of other CLC programs. 

4. Seek to identify allies at statewide and community 
levels who are involved in working for positive change, so 
that communities might begin to work on preventive literacy 
as well as direct service to the educationally 
di sad vantaged . 

For ex amp 1 e , many ::hurcheB and civic or gani z at i ons are 
taking a hard look at the way the systems in our society 
work. A year ago, the Lutheran Church in America sponsored 
a "systems change" conference. It considered basic 
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pre-retreat rriai lings, various working portions of the 
retreat, the physical setting and the retreat in general. 

The pre-retreat mailings received the most mixed reviews, 
although 25.5 percent found them very helpful •and 54 percent 
said they were helpful. It was hardly a surprise to find 
that 83.5 percent found the beautiful Asilomar oceanside 
setting helpful. 

Both the Wednesday and Thursday addresses by the State 
Librarian were well received and considered about equally 
helpful (30 and 23 very helpful ^nd 49.5 and 54.5 percent 
helpful respectively). Although it was not included on the 
written evaluation, participants seemed to find the closing 
remarks much more helpful, possibly because they directly 
answered comments and questions raised by the group during 
thr retreat. 

Participants preferred the small peer groups defined by 
their job descriptions to either the small public library 
team groups or the large group feedback sessions. The 
consensus seemed to be that participants were not in public 
library teams long enough and/or the wrong subject was 
assigned to the library team groups. 

Many participants found the large group feedback sessions to 
be unduly repetitious and handicapped by lack of opportunity 
for open discussion of reported-out issues and concerns. 

Participants especially appreciated the opportunities for 
informal meetings (provided by 45-minute breaks and a 
non-scheduled evening). The ratings of such opportunities 
were 5^' ^ percent very helpful and 39 percent helpful. 

Forty-six percent gave the retreat a general /overal 1 rating 
of very helpful and 41 percent said helpful. Eighty-eight 
percent fel that the retreat was valuable enough to be 
repeated, but 21.5 percent of library directors went against 
the tide and said it wasn't. 
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education as a justice issue. This year the church 
sponsored a national conference on coalition-building. The 
AAUW is one of many groups to give special consideration to 
literacy in its study of women's rights. Such groups seek 
ways to diagnose root causes of societal problems, then 
develop strategies for changing the systems that caused the 
unjust and undesirable situations. 

It is no secret that something is wrong with the nation's 
educational systems. Groups such as the ones mentioned 
above have developed or are developing advocacy, public 
information and watchdog skills. Explore ways of helping 
such groups think of literacy as a justice issue which has a 
direct link to many other issues such as hunger, 
hopelessness and so on. Then help them to know what issues 
CLC has uncovered about literacy upon which they could act. 




95 



Appendi X 'n'I 1 1-? 

Evaluation Form 

THE CALIFORNIA LITERACY CAMPAIGN RETREAT 
Ftbruary 25-27 t 1987 

A. In your opinion* how vtll vara tha following dasirad outconaa achiavad? 
(Chack ona anavar for aach objactiva.) 

Vary Wall Undacidad Poorly Not .t 

1. Raaffira tha purpoaa and aharad viaion Wail aii 

of tha California Litaracy Campaign 

2. Idantify how adult litaracy and 
laamlng programs can bacoma a part of 

public library aaryicaa 

3. Raaffirm tha rolaa of tha California 
Stata Library and of public librariaa 

in tha California Litaracy Campaign ^.^.^^ 

4. Shara vhat va hava laamad from our 
axpariancaa in tha California Litaracy 

Campaign «^ 

5. liantify kay iaauaa and poaaibla 

optiona for addraaaing thoaa iaauaa 

B. Hov halpful to you» paraonally» vara tha following: 

Vary Halpful Undacidad A littla Not 

1. Pra-Ratraat maillnga 

2. Kaynota addra i by Strong (Wad. pm) 

3. Tha phyaical aatting (Aailomar) 

4. Purpoaa and viaion of tha CLC by Strong 

5. Small paar groupa (Thura.) 

5a. Small Public Library Taam groupa (Fri.) 

6. Larga Group faadback aaaaiona 

7. Opportunitiaa for Informal maatinga 

8. Tha ratraat In ganaral/ovarall 

C. Plaaaa rata tha viaion of tha California Litaracy Campaign aa you parcaiva ix 
or faal about it at thia momant by placing an X aomawhara along ^ach llna 
batwaan tha pairad worda. 

Tha VA5ion of tha California Litaracy Campaign 

1. timaly untimaly 

2. waak atrong 

3. daar confuaing 

O u ynraaliatlc raaliatic 



5* flexible rigid 



6. important — — — — . — uniiH)ortant 

?• complete — — _ — — — _ incomplete 

8» good bad 

9. 8iaq>le — complicated 

10, new __ old 

D* Based on your experience at this retreat t was the event valuable enough to 
be repeated? (check one) 

I. YES 

2* HO 

£• Vhat did you find most valuable about the retreat? 



F* What was least valuable to you? 



6* Other comments? 



H* Please check which type of participant you were at this retreat: 

1. Public Library Director 

2. Supervisor of CLC Coordinator 

3. CLC Coordinator 

4. California Library Services Board Member 

5. State Library Staff 

6. Other (please specify) 



^ 1. For how long have you been in the above position? _ year(s) 

ERJChmK TOU VEBY MDCH for confuting this evaluation. «l/2.87 
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Appendix Mlll-b 



A. In your opinion t how well were the following desired outcomes echievad? 



Outcone: 1, Reaffirm the purpose and shared vision the California Literacy Campaign 





Vary Vail 


Wall 


Undecided 


Poorly 


Not at All 


No Raaponae 


Coord Inatort 


34Z 


54Z 


5Z 


72 


OX 


OX 


Suptrvltort 


55 


45 




0 


0 


0 


Library Directors 


54 


41 


0 


2.5 


0 


2.5 


CLSB Meabart 


60 


40 


0 


0 


0 


0 


State Library Staff 


75 


12.5 


12.5 


0 


0 


0 


Mot Salf-Idantificd 


25 


75 


0 


0 


0 


0 


GROUP 


48 


45 


2.5 


3.5 


0 


1 



Outcoaa: 2. Identify how adult literacy and learning programs can become a part of public library aervicaa 





Vary Hall 


Wall 


Undecided 


Poorly 


Not at All 


No Raaponaa 


Coordlnatora 


37X 


41Z 


lOZ 


12Z 


OZ 


OZ 


Supatviaora 


50 


45 


5 


0 


0 


0 


Library Directors 


16 


57 


19 




0 


0 


CLSB IMbara 


60 


40 


0 


0 


0 


0 


State Library Stal^ 


25 


62.5 


12.5 


0 


0 


0 


Not Salf-Idantifiad 


25 


75 


0 


0 


0 


0 


OtOUP 


32 


50 


11 


7 


0 


0 



Outcoaat 3. Reaffl 


rm the roles of the 


CSL and of 


public libraries in the 




Very V^ll 


Itell 


Undecided 


Poorly 


Not at All 


Coordinators 


17Z 


32Z 


34Z 


15Z 


OZ 


Suparvlaora 


23 


50 


18 


9 


0 


Library Directors 


16 


35 


41 


5 


0 


CLSB IMbars 


40 


60 


0 


0 


0 


Stata Library Staff 


25 


37.5 


25 


12.5 


0 


Not Salf-Idantifiad 


50 


25 


25 


0 


0 


GROUP 


20.5 


38 


30.5 


9 


0 



No Raaponaa 

OZ 

0 

3 

0 

0 

0 



OuteoM: 4. Share what «a have learned from our experiences in the California Literacy Campaign 

Vary Hall WsH Ondacidad Poorly Not at All No Raaponaa 

Coordinators 56Z 37Z 7Z OX OX 

Suparrlsors 64 27 0 4.5 0 4.5 

Library Dlractors 60 30 5 5 0 o 

CLSBMa^rs 80 20 0 0 0 0 

Stata Library Staff 87.5 0 12.5 0 0 o 

Not Salf-Id«Atlflad 25 50 0 25 0 U 



GROUP 



61.5 30 5 2.5 



Otttcosa: 5. Identify k«y issues and poaaibla optiona for addraaaing thoae iaauas 

Not at All No Raaponaa 



Vary Wall 


Vail 


Undacldad 


Poorly 


34Z 


54Z 


2Z 


lOZ 


41 


45 


14 


0 


41 


32 


13.5 


11 


60 


20 


20 


0 


37.5 


50 


12.5 


0 


25 


50 


0 


25 


38 


44 


9 


8 



OZ OZ 
0 0 



Coordinators 
Suparvlsors 
Library Dlractors 
CLSB He^rs 
Stata Library Staff 
Not 8alf*X4atttlfla4 



0 2.5 

0 0 

0 0 

0 0 



Bl. How helpful to you were the Pre*-Retreat Mailings? 





Very Helpful 


Helpful 


Undecided 


A Little 


Not Helpful 


No Response 


Coordiiiatort 


27% 


53. 5X 


5X 


14.5% 


0% 


OX 


Sup«rvisort 


23 


59 


4.5 


13.5 


0 


0 


Library Directors 


27 


54 


2.7 


10.9 


2.7 


2.7 


aSB IMbere 


40 


40 


0 


0 


0 


20 


State Library Staff 


12.5 


50 


12.5 


12.5 


12.5 


0 


Mot Self-Zdantified 


25 


50 


0 


0 


0 


25 


GRODP 


25.5 


54 


4 


12 


2 


2.5 


B2. How helpful to you was the 


Keynote Address by Strong 


(Wed. pn)? 








Very Helpful 


Helpful 


Undecided 


A Little 


Not Helpful 


No Response 


Coordinators 


27X 


56Z 


7.5J: 


7.5X 


2% 


OX 


Suparviaore 


23 


55 


13 


4.5 


0 


4.5 


Library Directors 


30 


40.5 


5.5 


16 


0 


8 


CLSB IMbare 


20 


80 


0 


0 


0 


0 


State Libr-ry Staff 


87.5 


12.5 


0 


0 


0 


0 


Not Salf-Idantified 


50 


25 


0 


25 


0 


0 


GROUP 


30 


49.5 


7.5 


9 


1 


3 



B3. How helpful to you was the Physical Setting (Asiloaar)? 





Very Helpful 


Helpful 


Undecided 


A Little 


Not Helpful 


Coordlnatora 


81X 


17X 


OX 


OX 


2X 


f/Upenrleors 


91 


9 


0 


0 


0 


Library Directors 


81 


16 


3 


0 


0 


CLSB Hi^rs 


80 


20 


0 


0 


0 


State Library Staff 


100 


0 


0 


0 


0 


Not Salf-Idantified 


75 


25 


0 


0 


0 


GROUP 


83.5 


14.5 


1 


0 


1 



OX 

0 

0 

0 

0 

0 



B4. How helpful to you was Strong's presentation on the Purpose and Vision of the CLC? 



Coordinators 
Suparviaors 
Library Directors 
CUB Mtrtbars 
State Library Staff 
Not Salf-Idantifiad 



Very Helpful 

22X 
27 
24 
40 

87.5 

50 



Helpful 
61X 
64 

51 
60 

12.5 
^5 



Undecided 

5X 

4.5 

5.5 

0 
0 
0 



Little 

lOX 
4.5 
11 

0 
0 
25 



ERIC 



GROUP 


28 


54.5 


6 


7.5 


B5. How helpful to 


you ware the 


Saall Peer 


Groups (Thurs.)? 






Vary Helpful 


Helpful 


Undecided A 


Little 


Co ' ' ^tora 


44X 


39X 


2.5X 


12X 


8up%. i^sors 


55 


45 


0 


0 


Llbraw/ Directors 


27 


43 


16 


11 


CUB IMbars 


80 


20 


0 


0 


State Library Staff 


37.5 


62.5 


0 


0 


Hot Salf-Idantifiad 


25 


50 


25 


0 


GROUP 


41 


42.5 


7 


7.5 



Not Helpful 
2X 
0 
3 
0 
0 
0 



No Response 

OX 
0 

5.5 

0 
0 
0 



Not Helpful 

2.5X 

0 . 

0 

0 

0 

0 



No 



Response 

OX 

0 

3 

0 

0 

0 



B5a. How helpful to you were the Small Public Librar>- Teem Groups (Frl.)? 



Coordlnatore 
Supervleore 
Llbrery Directors 
C^B Heitere 
Stete tlbrery Steff 
Not Self-Identified 

GROUP 



Helpful 


Helpful 


Undecided 


A Little 


Mot Helpful 


Mo Reeponee 


32Z 


46Z 


0% 


20% 


22 


OX 


27.5 


50 


9 


4.5 


4.5 


4.5 


19 


48.5 


8 


11 


11 


2.5 


60 


40 


0 


0 


0 


0 


25 


50 


0 


12.5 


0 


12.5 


25 


50 


0 


0 


0 


25 


27.5 


48 


4 


12 


5 


3.5 



B6. Hov helpful to you vere the Large Group Feedbeck Seeelons? 





Very Helpful 


Helpful 


Undecided 


A Little 


Mot Hel 


Coordiaetore 


22Z 


49Z 


5Z 


9.5Z 


5Z 


Supervieore 


32 


50 


4.5 


9 


C 


Llbrery Directors 


16 


62 


8 


14 


0 


CLSB Haitere 


20 


60 


0 


0 


0 


Stete Librery Steff 


37.5 


12.5 


25 


12.5 


0 


not Self-Identified 


25 


50 


0 


25 


0 


GROUP 


23 


52 


7 


11 


2 



Mo Response 

9.5Z 
4.5 

0 
0 

12.5 
0 



B7. Hov helpful to you vere the Opportunities for Informal Meetings? 





Very Helpful 


Helpful 


Undecided 


A Uttle 


Mot Helpful 


Mo Response 


Coordinators 


56Z 


39Z 


2.5Z 


2.5% 


0% 


OZ 


Supenrieors 


63.5 


32 


0 


4.5 


0 


0 


Library W::zzteT^ 


30 


51 


5 


8 


3 


3 


CLSB Heabers 


80 


0 


0 


20 


0 


0 


SUt* Librsry Stsff 


75 


12.5 


0 


0 


0 


12.5 


Kot Self-Identified 


50 


25 


0 


25 


0 


0 


GROUP 


50.5 


39 


2.5 


5 


1 


2 



B8. Hov helpful to you wss the Retrest In Generel /Overs 11? 



Coordinators 
fupetvisors 
Library Directors 
CLSi Neitors 
State Librsry Staff 
Mot Self-Identifiod 

OtOUP 



Very Helpful 

37Z 
34.5 
38 
80 

87.5 
50 

46 



Helpful 

51Z 
32 
46 
20 

12.5 
25 

41 



Undecided 

5Z 

9 

5 

0 
0 
0 



A Little 

7Z 
0 
B 
0 
0 
25 



Not Helpful 

OZ 

0 

0 

0 

0 

0 



Mo Reeponse 

0% 

4.5 

3 

0 

0 

0 



ERLC 



90 



100 



C. PltMt wtt tht vlilon of tht C*llfornla tittracy Catipaign m you ptrctivt it cr fttl about it at thli 
MMnt by placing an X aonavhtrt along tach lint bttvttn tht pairtd vordt. 

THE VISION OF THE CALIFORKU tITERACY CAMPAIGN 



tlMly 

GeerdlBAtora 
gupanriaora 
Library Diractora 
OSi Mtiibara 
ttata Ubrary Staff 
Mot Salf-Idmtifiad 

atoup 



44Z 


39Z 


12Z 


5Z 


OZ 


OZ 


OZ 


66 


27 


5 


0 


0 


0 


0 


43 


41 


8 


8 


0 


0 


0 


80 


20 


0 


0 


0 


0 


0 


62.5 


37,5 


0 


0 


0 


0 


0 


50 


50 


0 


0 


0 


0 


0 


51 


37 


8 


4 


0 


0 


0 



untifttly 



No Ktaponat 

OZ 

0 

0 

0 

0 

0 



atrong 

Coordinatera 



12Z 


29Z 


22Z 


17Z 


15Z 


OZ 


5Z 


4.5 


45.5 


36.5 


9 


4.5 


0 


0 


30 


38 


8 


11 


5 


5 


0 


40 


40 


20 


0 


0 


0 


0 


50 


37.5 


0 


12.5 


0 


0 


0 


25 


50 


0 


0 


0 


25 


0 


20.5 


36.5 


18 


12 


7.5 


2.5 


2 



vaak Ktaponat 

OZ 
0 



giiparviaora 4.5 45.5 36.5 ^ I 7, I 

Ubrary Wractora ^® ® « n S 0 

CLSBIMbara 40 40 20 0 0 0 0 0 

iStaU^ory Staff 50 37.5 0 12.5 0 0 0 . 0 

Not Salf-Itoitlflaa e« n n o 25 0 o 

GXOVP 



elaar 

Goordioatera 
guparvlaera 
Ubrary Diractora 
CUB iMbara 
ttata Ubrary Staff 
Itot Saif-Idaatif iad 

OtOUP 



17Z 


34Z 


19. 5Z 


15Z 


7Z 


5Z 


2.5Z 


9 


41 


9 


18 


9 


9 


5 


11 


41 


19 


19 


5 


5 


0 


20 


60 


0 


0 


20 


0 


0 


25 


37.5 


25 


0 


12.5 


0 


0 


15 


38.5 


16 


15.5 


8 


5 


2 



confuaing 



No Raaponat 

OZ 

0 

0 

0 

0 



raaiiatic 
















No Rtaponas 


Caordiaatora 


22 


22Z 


17t 


34Z 


15Z 


5Z 


5Z 


OZ 


Suparviaora 


4.5 


32 


22.5 


41 


0 


0 


0 


0 


Ubrary Diractora 


0 


U 


32 


38 


14 


2.5 


2.5 


0 


CUS Haibara 


20 


60 


20 


0 


0 


0 


0 


0 


Stata library Staff 


37.5 


37.5 


12.5 


0 


0 


12.5 


0 


0 


Itot Salf-Uaatif iad 


0 


50 


25 


25 


0 


0 


0 


0 


aovp 


5 


24 


23 


32 


9 


4 


3 


0 




fiaxibla rigid Ko Ktaponat 

2Z 
0 
0 
0 
0 
0 



CoordiAatara 


20Z 


44Z 


lOZ 


15Z 


5Z 


2Z 2Z 


Suptrriaora 


13.5 


54.5 


0 


23 


9 


0 0 


Ukrary Diractora 


32 


30 


24 


11 


3 


0 0 


aSD maiira 


40 


40 


20 


0 


0 


0 0 


•uu Ubrary Staff 


.S7.5 


37.5 


25 


0 


0 


0 0 


Hat Salf*Xteitif iad 


50 


0 


25 


25 


0 


0 0 


CMWP 


26 


3f 


14.5 


13.5 


4 


1 1 
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Isportant 



GoordiMtort 39Z 

iiiptrvitort 36 

Ubrtry Dirsetort 54 

CUB IMb«r« 100 

SUU Library Staff 50 

Mot telf»Xd«atifi«d 50 

OlOUP 54 



34 Z 


52 


22 


02 


02 


55 


9 


0 


0 


0 


24 


19 


3 


0 


0 


0 


0 


0 


0 


0 


37.5 


12.5 


0 


0 


0 


50 


0 


0 


0 


0 


34 


10 


2 


0 


0 



eomplttt 

CoordiMtort 
Sttptrvloort 
Llbrtry Dirsetora 
CUB nuUn 
tutt Ubrtry Staff 

itot Sttif*xdffitif ua 



2.52 


122 


292 


0 


18 


31.5 


3 


22 


27 


20 


40 


20 


0 


37.5 


50 


0 


50 


0 


3 


20.5 


29 



222 


222 


102 


18 


14 


14 


24 


14 


5 


0 


0 


20 


12.5 


0 


0 


25 


25 


0 


20.5 


15 


8.5 



CoordiMtors 
fuptnriMrt 
Ubrtry Oirtetort 
CUB Ht^rt 
Sutt Librtry Staff 
Itot S«lf»Xd«itifi«d 

CKOUF 



392 


41.52 


122 


2.52 


2.52 


02 


41 


45.5 


9 


4.5 


0 


0 


51 


30 


8 


11 


0 


0 


80 


20 


0 


0 


0 


0 


62.5 


25 


12. i> 


0 


0 


0 


0 


25 


25 


25 


0 


25 


46 


37 


9 


5 


2 


0 



•lapl« 

CpordiMtm 
Su^rvlMrt 
Ubrary Dir«etor« 
CUB IMb«r« 
Sutt iibrtYT Staff 
Itot ftlf^Xdmtif lAd 

OtOOP 



72 


22 


172 


4.5 


18 


4.5 


5 


11 


30 


20 


0 


40 


25 


12.5 


12.5 


0 


0 


0 


7.5 


tt.5 


19 



272 


202 


122 


23 


23 


13.5 


21.5 


13.5 


8 


20 


20 


0 


25 


0 


25 


50 


25 


25 


25 


17 


12 



CpordlMtort 
Suftrritert 
Ubrarr Dir«€t«r8 
CUi MnbMrt 
Sutt Ubrary Staff 
i»t stU-xdMtif i«d 

OOOP 



72 


202 


242 


4.5 


23 


18 


13.5 


35 


19 


20 


20 


60 


25 


37.5 


25 


0 


25 


25 


10 


26 


23 



41.52 


2.52 


02 


32 


9 


0 


30 


2.5 


0 


0 


0 


0 


12.5 


0 


0 


25 


0 


25 


32 


3.5 
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D. Was the event [the retreat] valuable enough to be repeated? 



Coordinator* 
Supervlaort 
Library DirecCora 
CLSB Meabara 
Stata Library Staff 
Hot Self-Identifiad 

GROUP 





no 


No Response 




/ • Da 


2.5X 


91 


4.5 


4.5 • 


75.5 


21.5 


3 


80 


20 


0 


100 


0 


0 


100 


0 


0 


88 


9.5 


2.5 



Rir 



93 
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Appendix UIII-c 



COORDIhMTORS' OPEN-ENDED EVALUATIONS 



E. UHAT DID YOU FIND MOST VALUABLE ABOUT THE RETREAT? 

* meeting with otherm in the cumpaign, finding out that 
we are each uniquei we are all ver/ similar! the networking 
and supportive (mutual) atmosphere was inspiring. 

~ session with library administration as to integration. 
a^;enues of exchange opened with colleagues, 
facilitators and directors; opportunity to explore different 
approaches to same program in a variety of settings. 

- being able to gee together in relaxed atmosphere with 
colleagues and supervisors. 

networking with other providers; attaching faces to 
names; meeting Library directors; learning about 
similarities and differences between various programs. 

- knowing State library "hopes" for some level of 
funding and my 1 ibrary^s p)ans to totally integrate me <CLC 
Coordinator) into the library. 

the opportunity to see what other programs are doing 
and how they are solving similar problems to our own 
programs. 

- opportunity to network with other CLC participants; 
hearing many ideas ... some we will implement. 
Reaffirmation that what our program is experiencing many 
other programs are also experiencing. 

- mostly the sharing of ideas, whaf'shappen i ng in 
different programs; lots of creativity and a shared vision 
and commi tment . 

- while we have had an opportunity to share local and 
regional concerns with other CLC plarticipar.ts, this was our 
first Chan e to do so with all participants. Plus we were 
able to hear and see conviction for concerns of library 
administrators, too. Information exchange, resource sharing 
personal i zed. 

- finding people in the same local situation helpful to 
discuss how they handle similar problems. 

- interaction with my roomate. Paul and Al . Thursday 
night informal gathering. 

- Validation of literacy as: as 1) important issue 
State-wide and 2) as a permanent, "real" library service. 

- sharing day to day ideas with other coordinators from 
different geographical areas; sharing training, visions, 
contradictions. 

- for the Supervisor and Director to hear what we as 
coordinators have been telling them from other voices. 
Regular support for me from State --via newsletters; sharing 
positive problem solving techniques would be helpful in 
dealing with Library staff. 

- funding options; whrt libraries/literacy programs are 
doing to become integrated; networking with peers, CSL Board 



mtmbersi Stat* Library staff; id*a1 sttting <no phones, 
television) quiet and conducive to working. 

* the opportunity to share and receive new ideas with 
other coordinators regarding better ways to run our 
programs. Also, alytime you get all your specialists in one 
setting at any time, many new ideas arise to help us all. 

- informal conversations; getting library directors to 
buy in; R Ac R. 

the ideas and energy generated. I hope the focus is 
not that we should only take the ideas to our local areas, 
but that the State Library will see many ideas as directed 
to them. It was valuable to be able to communicate to the 
groups and listen to them. I only hope we are heard. 

- forced library administrators to focus on literacy 
<per iod> , 

- Hearing experiences of "seasoned" coordinators. 

the exchange of ideas, but perhaps the opportunity for 
all levels (coordinators, directors, supervisors and State) 
to interact about thkeir concerns and to objectively work on 
possible solutions. 

- hearing what the library directors had to say about 
making literacy a part of the overall library services 
(integrate) especially in the funding issue. It is helpful 
to hear if they value literacy and really plan on backing up 
literacy by seeking funding. Sometimes it has been unclear 
(in the past) whether they are committed to having literacy 
service continue or whether we will end when the grant ends. 

- Sharing of ideas ^ meeting colleagues - knowing we all 
have similar problems; obtaining new ideas to try. The 
facilities were marvelous. 

-Networking, sharing ideas, learning more about 
different programs and possibilities. Learning about the 
library directors'' feeling for literacy as a library 
service; getting to learn more about and to personally meet 
the CLSB Board members. 

* Library coordinator. State interaction. 

- Network i ng 

* The sharing of ideas; the appreciation of the 
individuality of each program and especially the opportunity 
to participate with supervisors and directors. 

- The networking and sharing of information not only 
with other CLC coordinators, but also with other library 
staff and board members. 

- Communication both formal and informal between Program 
Coordinator and Supervisor. Recognition of differences 
among library funding and political base e.g. small, large; 
urban-rural . 

- the chance to let the program assistant b9 responsible 
for running the office unaided will be valuable <»xperience 
for her. The chance to socialize with peers did much to 
improve my outlook. 

- ability for individuals to gain strength from the 
group; to present real and personal feelings and concerns to 
State Library Personnel. 
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tht ttn minuttm mptnt on 1ong-t*rm funding solutions 
on Friday morning. Plus networking bttwttn stssions. 

- sharing idtas and information with othtr programs. 
Exploring possibit solutions to common probltmsf mttting 
ptopit from othtr programs. 

- tht opportunity to inttract with othtr coordinators) 
and hoptfully, an incrtast in committmtnt to 1 i ttracy by tht 
Library Dirtctors. 

- Nttworkingi having suptruisors htar what othtr CLC 
librarits art doing that wt don'^t. 

- gttting tht ovtrall ptrsptctiMts and rtalitits from 
othtr 1 i brar i ts. 

- sharing txptritncts and conctrns. 

- inttractipn bttwttn pttrsi sharing idtas. 

- sharing conctrns. 

- tht rtlaxation. 



F. Wmr UA8 LEAST VALUABLE TO YOU? 

I'm not surt - a conctrn - what art wt going to do 

now? 

Rtpttition of idtas. 

- Sttmtd to bt a lot of rtpttition - somt things said 
ovtr and ovtr again, in difftrtnt ways. 

- somt conttnt was too abstract} I'd havt liktd mort of a 
"Itt's dtvtlop an action plan" stylt. 

- Thursday morning small group qutstions from Statt - 1 
and 3 wtrt too similar. 

- Tht fact that thtrt wtrt no concrttt answtrs, Just a 
!ot of talk. PiMs not knowing what will bt tht final 
outcomt of rttrtati will changts bt madt? Will suggtstions 
bt taktn striously? What will tht "Statt" do will all tht 
paptr gtntrattd at rttrtat? 

- I ftti wt could havt dtvottd mort timt to conctntrat i ng 
on tht kty issuts and Itss timt on rtfltcting. Also what wt 
Itarntd in tht CLC tht Thursday afttrnoon stssion sttmtd a 
bit rushtd and this was tht rtal "mtat" of tht rttrtat. 

- somt htsitancy on part of Statf library administration 
to push for nttwork of library systtm tfforts which may bt 
tht most practical way to go in somt casts. 

- small mttting with Dirtctors, Suptrvisors and 
Coordinators. 

- Unf or tunatti y tht stssions which wtrt rigid, much timt 
wasttd in trying to prtpart charts, unrtsponsi vt • 

- A1 1 valuabi t. 

- idtntifying idtas in a too short ptriod of timt (12 
liinutts) and not having tnough timt to rtally dtal with 
thtm. Just a list is htlpful but limittd. 

- Tht social hours - wt nttdtd mort frtt timt and to 
know that that timt was avail abit btforthand so that wt 
coul d pi an to mtt t . 

- mort malt f ac i 1 i 1 tators - sttmtd unbalanctd with Just 
womtn, though all did a fint Job. 

- Nothing 
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- no ntw idtiim from tmall or lurgt group stssions. 

* Mhtn small montx idtas wtrt prtmtnttd I ftit it wat 
counttr*product i vt in th« Urgt group. I ovtrhtard 
Dirtctorm shifting to the Coordinators to say, why don^t xou 
do that or that? It gavt thtm an out to thtir own 
commitrntnt. It would havt bttn mort appropriatt in 
coordinators group with Dirtctors planning strattgits to 
incorporatt H ttracx as a library strvict. 

- Why wastt timt on issuts - was it rtally a surprist to 
"discovtr" that funding is HI on tvtryont^s minds? 

- having to bt discrt^t and not candid about probltms in 
progran dut to prtstnct of Suptrvisors and Library Dirtctor 
who do not want probltm issuts discusstd among "othtrs". 

* Otntrally qui tt good. Frustration about not tnough 
timt to discuss "kty issuts". Somttimts difficult to agrtt 
or undtrstand mtaning of qutstion. 

* Stssions that wtrt rtdundanti Issuts <1iKt funding) 
that wtrt too gtntral and not discusstd sptcifically. 

* Mtttings with Dirtctor and Coordinators togtthtr itads 
to convtntional 9 smothtrtd, proptr output. 

- txctssivt conctntration on tht funding issut, which is 
not our primary conctrn. 

* This is difficult to idtntify. I was abit to havt a 
mtaningful txptritnct through tht rttrtat. 

- Largt group fundraising idta txchangt. Btcamt a show 
and ttlly rathtr than probltm solving stssion. 

- Having a conttnt-ltss agtnda rtptattdly rtvitwtd, 
writttn on posttrs, and typtd on shttts includtd in tht 
packtt was stnstltss. 

- Friday morning inttgr^tion discussion - much of it 
ctnttrtd on issuts not a1 all rtlattd to my situation. 

* an inordinatt amount of timt was sptnt on Thursday (in 
small groups) airing probltms and issuts, with a 
disproportionattly small amount of timt sptnt on possibit 
solutions/dirtctions to takt on thtst saamt probi tms/i ssuts. 

* tht largt group rtports on Friday. 

- largt groups not always htlpful} did not HKt tht way 
"funding" discussion btcamt a ont-ups-manship! NOT tht 
right idta! 

* tht small pttr group stssions coutrtd much of tht 
ground alrtady troddtn by our local library H ttracy 
nttwork. Mould likt to haut had somtthing ntw and frtsh. 

- ovtrly schtdultd * too many topics! 

- largt group stssions. 

- largt group no discussion was allowtd. 

- tht largt group rtports. 

G. OTHER COMMENTS? 

- what is to bt dont with tht information? will this 
tnliutn tht CLC and giut .^tw tntrgy and focus or is this our 

work? 

"-would haut bttn nict to haut a planntd tvtnt on Thursday 
nighti "optn mikt" didn^t work. 
-I'm tii^td. 
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-Pm HOST imprtsstd with tht EXCELLENT orgjtn i ZAt i on of 
this wholt txptritnctt rtalizing this was a first txptritnct 
for all of usy I thinK it has bttn most btn#ficia1| Itt^s do 
it again t SOON! 

-Ltf's call CLC Coordinators Di rtctors**-*t i t1 1 is so 
important in optning doors in tht community. 

-Ovtrall it was a good rttrtatt I think it should takt 
pi act again and makt surt it includtd concrttt answtrs to 
qutstions thtx fortstt bting asktdt stnd a qutst ionnairt out 
btforthand and eddrtss tht 5*-10 top qutstions with dtfinitt 
answtrst wt nttd txamplts, not just thtorx. 

-pltasanty tnjoxablt, rtlaxino, an opportunity to rtfltct 

-It would havt bttn nict to ban smoking in all buildings, 
ESPECIALLY in Ntathtr tsmoktrs Thursday night forctd othtrs 
who nttdtd to brtatht to Itavtt this inttrftrtd with 
nttworking tf forts and socializing. 

-tnjoytd it, maintains unity of campaign} good for 
followup on othtr program/coordinators strtngths, as wtl 1 as 
innovat ions. 

^^outstanding sittt btyond tvaluation of rttrtat 
txptctations irt rai std-*«*now what? 

^arti is g^tatt Marilyn Snidtr'^s girls havt such a 
posit ivt and fritndly attitudtt tnjoytd Kathy and Salty vtry 
much. 

--tht facilitation by outsidt tht Campaign ptopit was most 

tfftctivt and apprtciattd 

-grtat location} txctlltnt facilitators 

-would havt tnjoytd somt planntd social activitits 

Ultdntsday and Thursday night, to facilitatt tht 

"nttworking." 

-layout of Asilimar was confusing and mttting rooms too 
smal 1 f although sttting is incomparabit 

-Facilitators did an EXCELLENT Job of kttping groups on 
task. This was ptrhaps tht titmtnt that rtally madt tht 
rttrtat a succtss. Tht rtal succtss, howtvtr, will bt what 
happtns down tht road as a rtsult of this txchangt. 

-our room arrangtmtnts wtrt complttly flubbtd 

-tht staff tritd hard to dtal with all tht quirks of tht 
group— grtat accommodations 

-I could havt wai ttd till afttr Gary Strong's final 
commtnts to tvaluatt tht UHOLE rttrtat btcaust I ftti that 
his rtmarks art going to fill a big void or answtr a lot of 
qutstions that I think HE will btst answtr. 

-txctlltnt facilitators and rtcordtrs ktpt us on track and 
validattd tht divtrsity of our programs 

-Thank you vtry much for tht opportunity} Itt's do it 
again! 

-Outstanding proctss. 

-Somtont suggtsttd somt mtttings in vtry small groups, 
such as fivt ptopitt this would bt a valuabit addition. 

-Tht rttrtat could havt includtd anothtr day — many vtry 
critical issuts wtrt put forward and rtcordtd with quitt 
inadtquatt thought or consi dtrat i on . 
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•As with most conferences, the in-formal networking was the 
most vAluAblei but the experience was, overall, very help-ful 
to a new person. 

•good -food, accommodations, outstanding facilitators and 
assi stants 

•good use of space and time 

•very good, enjoyable, informative, thuught-provok i ng 
retreat 

•probably should have BEEN RESTRICTED to the topic of 
funding — which is the major concern 

•people who set this up did an excellent job; "Hats off" 
to the f ac i 1 i tators 

•prefer intense, small -group workshops 




Appendix VIII--d 
LIBRARY DIRECTORS' OPEN-ENDED EV¥^LUATIONS 

E. UHAT DID YOU FIND MOST VALUABLE ABOUT THE RETREAT? 

* Interaction with colleagues. 

reaffirmation of the shared vision; opportunity to 
discuss ideas in a retreat setting; facilitators are a very 
important part of the process. 

- experiences by similar type and size of libraries. 

* some useful ideas; shared problems; uninterrupted 
discussions. 

- shared visions (ideas) of individual programs. 

- meetings with other library directors; hear common 
concerns; got my thinking "in gear" regarding long term 
issues that must be addressed now. 

^ seeing other people 

- the intense interest of all participants and 
willingness to seek realistic solutions; well organized 
approach . 

- the opportunity to completely focus on the CLC, on 
site, far-away with no distractions, interruptions, etc. 

- sharing experiences with other libraries - hearing what 
they are doing. 

- sharing with others. Recognizing statewide each 
community has to work out their problems. 

- meeting the other participants in the literacy program. 

- opinions of peers, and idea sharing. 

- knowing and learning about problems other libraries 
face and identifying key issues 

- i;haring of ideas with other people, both involved and 
deeply i nvol ved. 

- affirmation of orograms; identified weakness and 
strengths of our program. 

- Friday morning - large group specifics about major 
funding ideas; part of small group discussion about 
integrating service. 

- finding out what other places are doing. 

- sharing time; information on integration of programs; 
getting to know new people for future contacts. 

- integrating literacy into regular library. 

- the shared informal networking. Confirmation that our 
program was OK. 

- Interaction with others. 

- the opportunity to talk with colleagues of each kind 
and therebyt 1. get better acquainted, and 2. pick up useful 
ideas. The skills demonstrated by the facilitators. 
Outstandi ng! 

hear how others view program. However the great 
difference in libraries, funding and operations limits the 
^eal worth of this. 

- Overall State picture of literacy projects. V/iews of 
the State libraries. Feeling by others that State Library 
consultants change from monitering activity to technical 



support - fundraising at State level, training where needed 
at local level, etc. was the same as my concern. Ongoing 
funding could not be done entirely at local level. Ideas 
for services of fundraising; need for professionally 
produced public rel at i ons mater i al . 

the focus on one topic. The pointed questions to be 
answered. The changing groups and the changing seating 
within the same group. Informal discussion with colleagues. 

- identification of 5 key issues - similarity among 
groups identification of them. Recognition of need to set 
priorities - belief by some that library should become one 
of a series of partners in local coalitions and not primary 
provider. Possible funding by ABE of positions. 

- being with dedicated people who share the same 
purposes and interest in literacy and be able to zero in on 
that subject and share! 

- sharing ideas, meeting colleagues, brainstorming, 
solutions, sense of shared mission. Best session was small 
group library} literacy team approach to brainstorming how 
literacy can be merged with library budget. 

- Informal discussions enough time for them. Good 
facilitation that kept us on target. Being away f i om work 
to focus on this issue before the funding crunch comes. 

interchange of ideas. 

- the opportunity to focus on one single important facet 
of public library service. 

- sharing ideas, comparing specifics. Single focus of 
retreat, fabulous setting and weather. 

- time to talk with others; opportunity for self and 
others to focus on literacy to exclusion of other issues. 



F. WHAT UAS LEAST \MLUABLE TO YOU? 

- Not specific enough action planning - not enough time 
to adequately address issues/concerns and options for 
addressing (i.e. some specific steps and create foundation; 
develop statewide fund raising.) 

Nothing. 

- listening to ideas, etc. that have little practical 
application with dwindling funds. 

- groups produce ideas but not solutions, 
-segregating groups on Thursday to directors, supervisors 

and coordinators; this segregation did not balance out the 
varying degrees of personal involvement of the participants 
in the individual literacy programs. 

- reporting back from small groups; lots of repetition 
in small groups; I expected the getting together with own 
library staffs (Friday a.m.) would have been useful, but it 
was minimal. Probably would have been better to stick with 
Thursday groups. 

- in an attempt to create a "common ground" way too much 
time was spent on hearing of everyone. Too much repetition 
because of large group size; over facilitation process took 
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over Future think aibout smaller grcups that only come 
together for major speeches, etc; overemphasis on 
celebration of success; not enough focus on hard problems 
or failures; going around room for comment from everyone is 
tedi ous. 

- some si ack t ime • 

- the Friday public library team group went on a bit too 
long. It became redundant creative Juices had dried up. 

* would have liked more brainstorming and fewer small 
group <uiithin groups) discussion. 

- the way "C" above was formatted. 

- facilitator named Kathy and recorder named Sally were a 
hindrance not a help. Anyone in the group could have done a 
better Job as a volunteer. I nearly asked them to leave and 
take it over myself. They need extensive retraining. 

* going around the room and introducing ourselves by 
saying what i t a1 1 meaans for us to be here, etc. Ue dredge 
up generalizations and platitudes and the process takes 
FOREV/ER and nothing of substance is said. This particularly 
applied to the "Directors only" meetings; we all know each 
other and were not getting better acquainted during this. 

* local revenues obtained. It was like a competition. 

* Friday morning small groupf:^. 

* Thursday small groups - too general in focus. 

- The long breaks, but I did like the time to walk 
around. There should have been a little more structure in 
the evening. 

- lack of time or ideas about the vision for the future; 
the development of a strategy for increasing the resources 
for <%> for more success! 

- the over-emphasis on the funding issue; no real 
discussion about the cause<s> of illiteracy. 

- lack of clear future and commitment on many levels. 

- a bit much of show and tell. No one came up with new 
ideas. A full day with Directors did not yield enough. 

- All parts were useful. Facilitators were good, but 
didn't need to keep repeating their roles. 

- the long breaks; the funding with focus mostly on 
one-time funds. It should have been targeted for long 
range . 

- Small groups, but I realize these were essential to the 
development of information to report back. 

- everything valuable - but each session seemed to get 
more valuable as it went along. More time should have been 
devoted to strategies for local funding. 

- the time "going around the room" the first day. But, 
this did need to be done - perhaps not so often. 

- Some of the people were most valuable - some of the 
people were least valuable. 

- level of repetition in the reporting. 

- mix of projects /libraries all at such different 
levels; fundraising idea - little S, much lime. No long 
term answer • 
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6. OTHER CGMMENTS? 

- for me, not enough new information or planning was done 
together. 1 didn't learn much that I didn't already know. 

I feel affirmed, it's a nice explerience but was it really 
worth 2 1/2 days and 140 people? Did we use ourselves as 
resources as well as we could have? 

• would like to have heard Marti Lane address the groups, 
the Library Director group, but if not possible, the 
Coord i nator group . 

- another approach might be to have Directors come for 
one day after front liners have had more time together. 

- funding is the key issue that will have to be 
constantly emphasized (workshops, State level coordination, 
etc) as funding is cut back. 

- Part C on this form didn't make any sense to me. 

- I wish an elected official could have been present. 
Also a non-participating library! What a show. 

- Thanks to Gary, CSL and Marilyn Snider for an 
outstanding experience. By being removed from my office, 
with my Literacy Team I was able to truly concentrate on our 
project for the first time in months. 

Time was wasted in eliciting comments from each and 
every library director regarding expectations, etc. 

-We must try to educate the "public- that literacy is a 
national problem and that funding will be needed Federal, 
State and local for the problem to be addressed. 

-I still have serious concerns about the viabililty of 
local Jurisdictions being able to absorb the cost of the 
necessary literacy personnel. 

-the process takes FOREVER and nothing of substance is 
said, this particularly applied to the "Directors Only" 
meetings; we all know each other and were not getting better 
acquainted during this. 

-liked the approach of sharing ideas rather than solutions 
or consensus (of flexibility) 

-the facilitators — par t i cul ar 1 y Mar i 1 yn — were terrific! 
-outstanding conference; setting beautiful; facilitators 
excel lent 

-outstanding location for retreat 

--i would have enjoyed more formalized opportunities to 
discuss program specifics, especially fund-raising. Friday 
morning retrieved the retreat as far as usefulness to me as 
an individual library director. I wish that it could have 
happened sooner, giving me more time to follow up with 
individuals on the specific info that could not be covered 
in the large group. 

-TVs are very nice to have; loved the setting 
-can a future session involve "community" people so that 
financial and other resources can be mobilized for greater 
success! -good show! 

-Program was well planned — single subject retreat is 
refreshing as opposed to annual CLA ALA conference; should 
be done more with more library issues; very professional 
Q facil i tators! 
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-I would like to see a series oi shorter retreats to 
address one specific problem, e.g. funding 

-somewhat too regimented oueral 1 ; late February is bad 
timing for some Jur i sdi ct i ons~-budget time. 

^ould have liked to meet in discussion groJp with 
libraries our size; would like some sort of follow-up 
suggested by literacy person at State Library—perhaps in 
next 6 months will be visiting sites to help achieve 
identified objectives of the retreat; is literacy being 
viewed as this yearns popular cause — I and Ry automation 
were the last few years. 

-The setting is great; the State Library should continue 
to support these single issue conferences — others could be 
on funding! LSCA grant directions, collection development. 

-Disappointed not to leave with a clear strategy for 
future state-level action— not enough time— perhaps this was 
essential groundwork step needed before developing action 
pi an at state 1 evel . 

**wonderf u1 sett i ng! 

-would like CSL staff to respond (incorporate in after 
event report) to the options voted under five most pressing 
probi ems. 

-having the funding suggestions typed was terrific; not 
sure what you are asking in question C Con evaluation] 

-I liked Marilyn — reminded me of a cute chipmunk! I 
appreciate your well intended effort and felt it very 
wor thwh i 1 e . 

-location was supurb! 

-outstanding event — let^s do it annually! 
-facilitation was great' arrangements good. 
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STATE LIBRARY STAFF OPEN-ENDED EVALUATIONS 

E. WHAT DID YOU FIND MOST W^LUABLE ABOUT THE RETREAT? 
-exchange of ideas, meeting coordinators, supervisors 
-extraordinarily talented group — very creative 
-validation that the CLC makes sense 

-chance to have major issues and options discussed by so 
many good thinkers — many creative ideas and solutions came 
up 

-interaction among and between library staffs 
-creating a shared CAMPAIGN 

-opportuni ty to meet others involved in literacy 

F. WHAT UAS LEAST V^^LUABLE TO YOU? 

-summary sessions (they had value but less than direct) 
-food was acceptable but definitely not exciting 
-summary sessions, and loss of opportunity to work for 

enough time as public library teams 

-can't say anything was least valuable; all aspects of 

agenda had some vf^lue. 

-summary Thursday afternoon — n^i srepresent i ng 

situation — issue of 3 people becomes representative of 25; 

Friday first session — laundry li ;5t misdirects people to see 

fundraising as panacea; gave wrong message; total collection 

not 7y. of ^4 mi 1 1 ion. 

-local team work groups— not enough 



G. OTHER COMMENTS? 

-TOO BAD to have paid Marti Lane for being here during 
retreat and NOT USE her considerable talents. She could, 
and should, have contributed to retreat. 

-Uonderful experience; renewed my energy, enthusiasm and 
commitment to the Campaign. 

-little chance to voice how one feels about what's 
happen i ng 

-one f ac i 1 i tator/record«r team was noticeably weaker than 
others, needed more training 
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Appendix Mlll-f 



SUPERVISORS^ OPEN-ENDED EVLAUATIGNS 



E. WHAT DID YOU FIND MOST VALUABLE ABOUT THE RETREAT? 

meeting and talking to people from other areas of the 
state; hearing the commitment of libraries to literacy 

--I have to learn from other s. • .espec i al 1 y the coordinators 

-sharing ideas and discussing problems with people having 
common concerns was the most valuable. The informal times 
were most useful 

-an opportunity to share/learn from my peer group. Have 
felt my ideas on incorporating Literacy were resented — have 
better understanding and perspective now 

-interaction with others, sharing of ideas, chance to 
spend 3 days with director 

-sharing ideas it problems—meeting with other 
Supervisors — use of facilitators — openness. Thursday 
meetings 

-Getting away from dally distractions in order to think 
only about the program. Networking 

-This was my only chance as a supervisor to see our 
program in relation to many other programs. Saw where we 
were ''ahead*' and where we'^re "behind." Know what to 
concentrate on now. Have a much clearer picture of 
interaction of Library Directors/Literacy Coordinators in 
other libraries. Can now place ours in perspective — will 
help daily activities 

-Con tacts wi th people; re-affirmation of role library 
plays with CLC; helps to talk with consultants 

-exchange of ideas, especially with those in my peer group 

-meeting individually with literacy campaign people from 
other parts of the state. Meeting in small groups with 
people of the same level of involvement; e.g., supervisors. 
Going away with knowledge that there is statewide commitment 
to the campaign which is strong persuasion locally 

-The opportunity to be heard by (and to hear) all the 
different levels of Management of CLC, especially CLSB. The 
ideas, sharing, etc. R & R. Feelings of group cohesiveness 
and solidarity were very supportive and helpful. 

-Networking— sharing experiences, defining, making 
distinction — the beach, the ocean, wine, friendship, 
af f ib mat ion 

-Options offered; ideas shared 

-The opportunity to talk to Southern California 
participants. To talk with BALIS members at greater length 

-time to focus exclusively on literacy exchange of ideas, 
networking, excellent structure and facilitating; 
fast-moving, varied flow of ideas, concise information, 
clear focus 

-well planned agenda, enjoyed small groups in large 
groups, enjoyed free time for networking 
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-Talking to i ndi u i dual s about their solutions to problems, 
exchange of funding ideas, chance to be open and express our 
real concerns to all levels (including CLSB and State 
Librarx> about the future 

-shared ways of integrating literacy program into regular 
1 i brary serM i ces 

-all the ideas that were generated in the small group and 
reports from other groups; informal exchange of ideas with 
other participants 

-opportunity to focus on need for library administrators 
to carry more of the burden of the literacy projects 

-identifying common goals, concerns, options) bringing 
about unity of purpose 



F. WHAT klAS LEAST VALUABLE TO YOU? 

-^answering the 3 questions posed on Thursday morning 

-Thursday afternoon small group projects 

would have like to have had more scheduled time to 
communicate with own library team — perhaps 15-30 minutes 
each day 

-not clear to participants what services are to be 
library-supported after 5 years 

-Friday morning small group 

^some of the group discussions; groups were TOLD what to 
discuss by predetermined "questions". 

-"meeting" late evening on Thursday; very little literacy 
work accomplished in Heather with wine 

-waste putting dissimilar size programs together/meant 
some concerns overpowered other smaller (and simpler) 
issues. I have no concept of what the effect of losing 
^69,000 funding is like since our entire program is less 
than that — a breakdown by size or type of program may have 
proven more useful to me 

-Right now, it seems that everything was valuable 

-Free evening on Thursday. Perhaps an optional, but 
structured, event would have been helpful. Large group 
meetings — the group summaries were useful — the meetings 
might have been a bit shorter is all 

-Lack in-depth analysis on issues. Opening on Wednesday 
evening— *shou Id have had either Q & A period, or speeches by 
others, or open mike and something — or have begun thursoay 
a.m. Lack of give and take with some CLC management, 
especially Gary Strong 

-Cold shower Thuursday a.m. 

-Friday morning'^s discussion 

-Talk about fund raising. Discussion of three ice-breaker 
questions Thursday a.m. 

-excessive concern about fi^nding at local level and 
pressure on state library to continue full funding. Concept 
of decreasing funding has been clearly articulated from 
beginning of campaign and the state has been generous in 
extending funding beyond original plan 
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"•Finding ways for State Library xo continue t'u1« 
funding—unreal istic! 

-It is hard for me to say what was least valuable since I 
found everything valuable and I wou^d not have wanted to 
miss any part of the cori^^rence 

Hiorning session change wac/ unwarranted. Some of us who 
have not actively compaigned for fundraising felt out of It 
and less effective. The issue is not fundraising but 
securing permanent funding. Coordinators are too stressed 
to have to devote the inordinate amount of time necessary to 
do fundraising 

-Large group discussions which tended to be repetitious 



6. OTHER COMMENTS? 

-facilitators were excellent. I would have liked a more 
inspirational/emotional speech or presentation as a 

motivator 

-Asilomar is great! Let^s do this annually. 
Fiic i 1 i tators/recorders did a find Job. Enjoyed time to 
meetXtalk with other folks 

-conference was a shot in the arm - sorely needed 

-Excellent conference team tt planner 

-Perhaps a pre-retreat questionnaire requesting program 
concerns would have made made the "questions" more relevant 
to the needs of actendees 

-Mery interesting to see group priorities during small 
sessi ons 

-I was extremely impressed with the facilitators. The 
retreat was efficiently managed. Location of retreat also 
great 

-overall - an excellent, we 1 1 -organ i zed retreat — a model 
of what a retreat should be 

-A neat Job by all facilitators. Meeting on Friday a.m. 
could have worked better perhaps without mixing levels <e.g. 
all coordi natorsy etc.) Break of Coordinators Thursday was 
strange - all Bay area projects except 1 or 2 were in same 
group 

-Would have 1 iked a key note speaker from outside of the 
program - like Marti? More discussion of state funding 
possibilities. Too many speeches by Strong. 

-Gary^'s personal commitment to literacy is admirable. It 
has encouraged Library Directors to focus on literacy and to 
give this large block of time to this issue 

-Facilitators was excellent! 

-should have VJ in rooms. Transportation to area sights 
of interest 

-I am impressed with the quality of the facilitators. I 
loved the setting. I enjoyed getting to know the state 
consultants, particularly A1 Bennett and Paul Kiley. It was 
valuable for me to hear Gary Strong give his views 
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Appendix ^Ill-g 
OPEN-ENDED E^MLUATIONS BY PERSONS NOT SELF-IDENTIFIED 
E. WHAT DID YOU FIND MOST VALUABLE ABOUT THE RETREAT? 

-Steing and htaring the Marious ways that people are doing 
what they're doing. Having a chance to get away from a Mory 
busy office to reflect 

-Focu* on minQle topic with enthusiastic sharing by 
participants who have "di scoMered"* and embraced another 
level of basic service 

-the opportunity vor Directors of Libraries to be involved 
and know what was happening in other literacy programs as 
well as know what was happening in their own!! 

-Synergy evidenced by all levels of CLC involvement — 
creativity, motivation, dedication to a purpose. Fantastic 
organization, logistics, facilitators and coordination 



F. WHAT WAS LEAST ^MLUABLE TO YOU? 

-A process that was so structured towards getting ideas 
out and restated to the entire group} the result was that we 
had no experience of getting our teeth into anything 
important. We are talented and isolated. We need to 
operate our programs, but when we come together, we should 
be able to focus our group energy to problem-solve how to 
deal with some major issues collectively, i.e. I would have 
liked less time spent hearing what we already know and spend 
small group time really working on issues. For example-the 
9 key issues were identified ti a few options <we couldn'^t 
even own solutions) were listed. A natural progression of 
this first round of brainstorming on issues could have been 
to have the Friday morning groups be issue groups. And 
people could choose one issue to go to and really work on 
action plans to address the issue. In that way we could 
have gotten fundraising dealt with, library/literacy role 
dealt with etc. Then those groups could have reported back 
with a lot more to the whole group. Rather than four groups 
reporting on basically the same stuff. I do appreciate the 
talent of the facilitators. 

-Breakfast 

-Everything that happened was valuable to me 



0. OTHER COMMENTS? 

-evidence of clear, long range, helpful State Library 
1 eadersh i p 
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-Retreats and meveral day mtetings are especially valuable 
for motivation and visible recognition of sta*ff and 
employees who are often deeply committed and making a 
valuable contribution but not often acKnowl edged. The 
opportunity to talk with such persons is a reward of 
incalcuable value 

-This was the very first opportunity that I've had to see 
a conference "facilitated** and I was throughly impressed. 
Marilyn has done a fantastic job!! 
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Apptndix Vlll-h 
CL8 BOARD MEMBERS' OPEN-ENDED BMLUATIONS 



E. WHAT DID YOU FIND MOST VALUABLE ABfWJT THE RETREAT? 

*Tht sharing oi information among dirtctors and 
administrators and discovtring that it is a shartd vtntur*. 
Tht support o4 all ptrsons involute. Tht opportunity to 
group togtthtr and mttt othtrs across tht statt involvtd in 
tht program. Tht sharing o4 information conctrning 
optration, fundi ng, programs, ttc. Tht location and str\;ict 
was grtat. Th* txcittmtnt about tht program across tht 
statt 

-As a CLSB mtmbtr**bt ing abit to listtn to tht 
Coordinators as wtll as tht Di rtc tors-*a1 so to htar a grtat 
many probltms throughout tht statt and tht common probltm to 
a1 1 9 largt and small^^^fundinQ. 

-*Inf ormat ion from coordinators group about how tht program 
is working at tht local Itvtis and thtir conctrns about 
continuanct 

-gttting tht ptopit involvtd in H ttracy togtthtr to shart 
txptr itncts 

^tht opportunity to mttt, talk with and htar tht 
probi tms/succtssts of thost involvtd in CLC 



F. WHAT WAS LEAST VALUABLE TO YOU? 

-A 1 i ttl t too long 
-A1 1 was valuabi t 

"•Talking to tht savtd didn't htip sprtad tht word to thost 
not alrtady in tht program or to thost who may havt to fund 
it in tht futurt too much wasttd timt dut to plant 
schtdults to Monttrtycamt in tarly Wtdntsday— no room 
thtn**1tavt latt Friday— no room thtn tithtr 
found it a totally valuabit txptritnct 



e. OTHER COmENTS? 

**If htid again 9 two days should bt adtquatt mind and 
conctntrat ion btgan to slip on last day. Last night could 
havt bttn tht summing up - and chtck out afttr brtakfast. 
Somt of us havt a long way to go 

-tht facilitators and r^cordtrs wtrt txctlltnt* rttrtat 
was wtll planntd and procttdtd on timt which wtnt wtll with 
tht importanct of tht conttnt. Location and wtathtr wtrt 
wondtrf u1 ! ! * 
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CAUFORNIA 
LITERACY 
CAMPAIGN 



CALIFORNIA LITERACY CAMPAIGN RETREAT 
Participant List 
by Library 



6inni« Coopar 
County Librarian 
Alamada County Library 

Carolyn Hoskovitiz 

Branch Managar of Extansion Services 
Alaneda County Library 

Irene Yarrow 
CLC Coordinator 
Alaaeda County Library 

Dimity L. Jefferis 
CLC Coordinator 
Alameda Free Library 

Peg McGoven 
Alameda Free Library 

James Elsaas 

CLC Coordinator 
Aubum-Placer County Library 

Dorothy Sanborn 
County Librarian 
Aubum^Placer County Library 

Virginia Aguirre 
CLC Coordinator 

(Santa Paula) Blanchard Comminity Library 

Daniel 0. Robles 
District Librarian 

(Santa Paula) Blanchard Connunity Library 
Joy Diloreto 

(Monterey Park) Bruggemeyer Memorial Library 
Colin Lucas 

(Monterey Park) Bruggemeyer Memorial Library 

Naomi Quinonea 
CLC Coordinator 

^Q^^tmtmy Park) Bruggemeyer Memorial Library 
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Page Two 

Participant List 



Jeanette Richard 
CLC Coordinator 
Butte County Library 

Josephine R. Terry 
Cotinty Librarian 
Butte County Library 

Linda Jones 
CLC Coordinator 
Carlsbad City Library 

Clifford E. Lange 
Carlsbad City Library 

Robert W. Conover 
Conmerce Public Library 

Cathay 0. Reta 
CLC Coordinator 
Comnerce Public Library 

Rose-Marie Kennedy 

Library Comnunity Services Coordinator 
Contra Costa County Library 

Ernest Siegel 

County Librarian 

Contra Costa County Library 

Carole Talan 

CLC Coordinator 

Contra Costa County Library 

Pan Alger 

CLC Coordinator 

Downey City Library 

Vikie Jenkins 
City Librarian 
Downey City Library 

John K. Kallenberg 
County Librarian 
Fresno County Library 

Marie Stanley 
Principal Librarian 
Fresno County Library 
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Carol Scroggins Wilson 
CLC Coordinator 
Fresno County Library 

Janes Boulton 

Hemet Public Library 

Jackie Peasnick 
CLC Coordinator 
Hemet Public Library 

Judy Klapproth 
County Librarian 
Humboldt County Library 

Lilli Sooner 
CLC Coordinator 
Humboldt County Library 

Lyvier Coiiss 
CLC Coordinator 
Imperial County Library 

Bemita Fulmer 
County Librarian 
I]q>erial County Library 

Pat Osbey 

CLC Coordinator 

Kern County Library 

Phyllis T. Pacheco 

Deputy Director of Libraries 

Kern County Library 

Luis Herrera 

Associate Director for Branch Libraries 
Long Beach Public Library 

Cordelia Howard 

Long Beach Public Library 

Ruth Stewart 

CLC Coordinator 

Long Beach Public Library 

Barbara H« Clark 

Administrative Principal Librarian 
Los Angeles Public Library 
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Participant List 



Suzanne N. Johnson 

CLC Coordinator 

Los Angeles Public Library 

Wynan Jones 

City Librarian 

Los Angeles Public Library 

Linda F. Crismond 
County Librarian 

Los Angeles County Public Library 

Mar i lee Marrero 
CLC Coordinator 

Los Angeles County Public Library 

Margaret C. Wong 

Chief of Public Services 

Los Angeles County Public Library 

Sharon Hanner 
County Librarian 
Marin County Library 

Barbara Hughes 
Administrative Librabrian 
Marin County Library 

Philip MacDonald 
CLC Coordinator 
Marin County Library 

Norman E. Hallam 
County Librarian 
Mendocino County Library 

Roberta M. Valdes 

CLC Coordinator 
Mendocino County Library 

Karen Fredrickson 

Menlo Park Public Library 

Judith Ann Wilczak^ Ed.D. 

CLC Coordinator 

Menlo Park Public Library 

Deanna Kobayashi 

Public Services Librarian 

Merced County 
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Participant List 



Emiko Tanioka 
CLC Coordinator 
Merced Coiinty 

Linda Wilson 
County Librarian 
Merced County 

Betty J. Chisn 
County Librarian 
Modoc County 

Jim Halverson 
CLC Coordinator 
Modoc County 

Tom Trice 
Associate Director 
Napa CityCounty Library 

Frances William 
CLC Coordinator 
Napa City-County Library 

Jose L. Cruz 

CLC Coordinator 

National City Public Library 

Shula Monroe 

City Librarian 

National City Public Library 

Christine Seed 
CLC Coordinator 
Oakland Public Library 

Ulia White 

Oakland Public Library 

Clara DiFelice 

Outreach Librarian 

Palm Springs Public Library 

Victoria L. Johnson 
CLC Coordinator 
Pasadena Public Library 
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Sally Martin 
Principal Librarian 
Pasadana Public Library 

Edward M. Ssynaka 
Pasadena Public Library 

Suad S« /junar 
CLC Coordinator 
Placentia Library District 

David E. Snow 

Placentia Library District 

Maria Contreras 
City Librarian 
Richmond Public Library 

Sharon Pastori 
CLC Coordinator 
Richaond Public Library 

Irene Liebenberg 

Riverside City and County Public Library 

Jeneice Sorrentino 
CLC Coordinator 

Riverside City and County Public Library 

Linda Wood 
County Librarian 

Riverside City and County Public Library 
Mae Bolton 

Supervising Librarian 
Sacramento Public Library 

Janet E. Larson 
Sacramento Public Library 

Kay Christian 
CLC Coordinator 
Sacramento Public Library 

John Gross 

Salinas Public Library 

Patricia Jones 

CLC Coordinator 
Salinas Public Library 
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Participants List 



Barbara Anderson 
County Librarian 
San Bernardino County Library 

Carol Bowse 

CLC Coordinator 

San Bernardino County Library 

Pamela Carlisle 
CLC Coordinator 
San Diego County Library 

Barbara L. Loomis 

San Diego County Library 

Cathrine £• Lucas 

Cotinty Librarian 

San Diego County Library 

Olive W. Gamble 
CLC Coordinator 
San Francisco Public Library 

Anne Kincaid 

Coordinator of Adult Services 
San Francisco Public Library 

Lyn Vivrette 
CLC Coordinator 

San Luis Obispo City-County Library 

Dale W. Perkins 
County Librarian 

San Luis Obispo City-County Librarian 

Nancy Crabbe 

City Librarian 

San Hateo Public Library 

Margaret Egan 

San Mateo Public Library 

Maura Okamoto 

CLC Coordinator 

San Mateo Public Library 

Sandra M* Nevkirt 

CLC Coordinator 

Santa Ana Public Library 

Margaret Jean Owens 

Head of Extension Services 

Santa Ana Public Library 
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Robert J* Richard 

Santa Ana Public Library 

Ed Cavallini 

Santa Clara County Library 

Brenda Gray 

CLC Coordinator 

Santa Clara County Library 

Susan Fuller 

County Librarian 

Santa Clara County Library 

Diane Barry 

Sdhaata County Library 

Tim Mallory 
CLC Coordinator 
Shasta County Library 

Diane Duquette 
County Librarian 
Shasta County Library 

Brian Reynolds 
County Librarian 
Siskiyou County Library 

Wendy Reynolds 
CLC Coordinator 
Siskiyou County Library 

Jeanne Goodrich 
City Librarian 

South San Prancisco/Daly City Public Library 

Leslie H. Shelton 
CLC Coordinator 

South San Prancisco/Daly City Public Library 
Donna Brown 

Assistant Director of Library Services 
Stockton * San Joaquin County Public Library 

Patricia Torbett 
CLC Coordinator 

Stockton - San Joaquin County Public Library 

Ursula Meyer 
County Librarian 

Stockton - San Joaquin County Public Library 
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Participant List 



Dixie Adeniran 
County Librarian 

Ventura County Library Services Agency 

Bobette W. Host 
CLC Coordinator 

Ventura County Library Services Agency 

Catherine Penprase 

Adult Services Coordinator 

Ventura Coxmty Library Services Agency 

Margaret Pedulla 
CLC Coordinator 
Watsonville Public Library 

Seely Sumpf 

Watsonville Public Library 

Uslie Nalek de Pasian 
CLC Coordinator 
Woodland Library 

Nancy Kellum-Rose 
Woodland Public Library 



CAUFORNIA CALIFORNIA STATE LIBRARY STAFF 



CAMBUGN 

Gary E. Strong 
Stat« Librarian 
California Stata Library 

Nancy W. Percy 
Ascistant State Librarian 
California State Library 

Yolanda J. Cuecta 

Bureau Chief Library Development Services 
California State Library 

John AoMnd 
Regional Concultant 
California State Library 

Al Bennett 
Literacy Specialist 
California State Library 

Jim Hanson 
Regioanl Consultant 
California State Library 

Paul M. Kiley 

Specialist: Conminity Organization and Conmunication 
California State Library 

Ann E. Kirkland 
Regional Consultant 
California State Library 

Cameron D. Robertson 
Program Manager, CLSA 
California State Library 

Carmela Ruby 
Consultant 

California State Library 
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LITERACY CALIFORNIA LIBRARY SERVICES BOARD 

CAMnUGN 



Uis 0. Clark 
Pr«sid«nt 



Effis L«« Horris 
Vic« Pr«sid«nt 
CLSB 



Barbara L. Davis 
CLSB Mcabar 



Hancy King 
CLSB Manbar 



Maria Logan 
CLSB Haabar 



Marilyn E. Stavanson 
CLSB Membar 
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CALIFORNIA LITERACY CAMPAIGN RETREAT 
R«trMt RMOurc« P«opl« 



Hartha LmM 
Ratraat Evaluator 



Connia Shapiro 
RatrMt Coordinator 



Marilyn Snidar 
Ratraat Facilitator 



Jayna Backar 
Racordar 



Kathy Farbar 
Facilitator 



Sally Spragua 
Racordar 



Bonnia Jamason 
Facilitator 



Gail Tauboi 
Racordar 



Barbara Shaw 
Facilitator 



Pat Johnaon 
Racordar 
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CALIFORHIA LITmCY CAMPAIGN fXTBEkt CHAMGES 
Fsbnury 23 » 1987 



Cnc«ll«dt 



R«Bl«c— nt; 



Fhyllia T. Pachcco 

Deputy Dirsctor of LibrariM 

Karn County Public Library 



Elain* Kanoda 
Acquisition Librarian 
Kam County Public Library 



Bmast Siagal 

Diractor, County Librarian 
Contra CoaU County Library 



Eathar Halfand 

Assistant County Librarian 

Contra Costa County Library 



Janat Larson 

Acting Library Diractor 

Sacraaento Public Library 

Irana Uibanbarg 
Suparvisor 

Rivarsida City and County Public Library 

Robart Conovar 
Diractor 

Coaaarca Public Library 



